
iii 

November 28, 2018 

Academic Senate 
Santa Cruz Division 

Dear Colleagues, 

I write to invite you to the upcoming Academic Senate meeting on Wednesday, December 5, 
2:30pm at the Stevenson Event Center. The agenda is available at: https://senate.ucsc.edu/
senate-meetings/agendas-minutes/2018-2019/2018-december-5-meeting/index.html 

As you are all well aware, this is an important moment for our campus: we are in the process of 
searching for UCSC’s next chancellor; we continue to develop the academic priority areas 
identified through the strategic academic planning process; and we are renewing our efforts to 
diversify the faculty and to further internationalize our campus.  

I will talk briefly about the chancellor search process at the Senate meeting, but I want to alert 
you to the fact that the main opportunity for faculty to participate in the process will take place 
on Monday, December 3, 10:00am, at the Stevenson Event Center. This will be a town hall 
session with the faculty representatives on the search committee and representatives from the 
search firm. For those of you who are unable to attend in person, it will be livestreamed; in 
addition, there will be opportunities to share your perspectives via the chancellor search website. 
I call your attention to it here because it will occur prior to the Senate meeting.  

As you will see from the agenda, we have a variety of topics slated for discussion. The 
Committee on Educational Policy (CEP) is proposing several policy changes and amendments to 
regulations, and CEP and the Committee on Courses of Instruction are jointly proposing a bylaw 
amendment. The proposed legislation is available on pages 165-187 of the CALL. The 
Committee on the Library and Scholarly Communication also has included a report on journal 
subscriptions. 

We also look forward to reports from the Student Union Assembly (SUA) and Graduate Student 
Association (GSA), both of whom have indicated they will be joining us. 

Thank you for your time. I hope to see you on December 5. 

Kim Lau, Chair 
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