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To Academic Senate, Santa Cruz Division:
In recent years the Committee on Faculty Welfare (CFW) has done an annual analysis of
faculty salaries, comparing UCSC with other UC campuses. This year we used data from
October 2012, which was the most recent data available. The database contained salary
information for 6,439 faculty, from all campuses except UC San Francisco (UCSF). 1,393
were on the Business, Economics and Engineering (BEE) scale and 5046 were on the
Regular scale.
Two major factors affect salaries: the rate at which individuals advance in rank and step,
and the effective salary scale for each rank and step. We have not yet updated our analysis
of the rate of advancement as the data are not yet available. It is likely these data will be
available later in this academic year. Last year, CFW presented data showing that the rate
of advancement was similar at all campuses, although UCSC had a somewhat larger share
of faculty at Associate Professor, Step I, and Professor, Steps I and II. See:
http://senate.ucsc.edu/committees/cfw-committee-on-faculty-welfare/facultysalaries/cfw_update_on_faculty_salaries030813.pdf
In 2012 CFW also addressed the concern that the rate of advancement varies among
departments on our campus. That analysis can be found at:
http://senate.ucsc.edu/senate-meetings/agendas-minutes/2012-february-29-senatemeeting/CFW_analysis_3yrboost-scp1693.pdf )
Historically, the major difference in salaries at different UC campuses arises from the size
of the average “off-scale” increment. In 2012, 85% of all faculty, including UCSC faculty,
were either “off-scale” or Above Scale (i.e. above Professor, Step IX). “On-scale” salaries
are clearly not competitive. Therefore, each campus has effectively created its own salary
scale by varying the size of the off-scale salary increments. As will be shown below, on
some campuses the off-scale increment can be larger than the total on-scale salary.
For many years UCSC had the lowest salaries among UC campuses. In response to a joint
Administration/Senate Task Force on Salaries, in 2008-2009 the administration, in
cooperation with the Committee on Academic Personnel (CAP), initiated a “Merit Boost
Plan”. Our data show that this action has had a significant positive effect.
Fig. 1 below, shows the “average dollars off-scale” at each campus, plotted for three recent
years. Fig. 1 is a way of representing the “effective” salary scale for each campus. For
example, the data show that the average UCSC professor on the regular salary scale was
$4,150 off-scale in 2009 and $9,200 off-scale in 2012. UCSC had the lowest salaries in
2009. In 2012 UCSC salaries are slightly higher than those at UCD and UCR.
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The detailed data for 2012 for faculty on the Regular Salary Scale are shown in Table 1 at
the end of this report. For each rank and step, salaries were summed, and then divided by
the number of faculty at that step. If we look at the average for all steps (does not include
Above Scale), we find that UCSC is in a group with UC Davis (UCD), and UC Riverside
(UCR). The cluster of UC Santa Barbara (UCSB), UC San Diego (UCSD), and UC Irvine
(UCI), has average salaries approximately $3,000 higher. UC Berkeley (UCB) and UC
Los Angeles (UCLA) are clearly outliers, with average salaries that are $15,000 and
$22,000 higher than UCSC, UCD and UCR.
Table 2 shows average salaries for faculty on the Business, Economics and Engineering
(BEE) scale. Note that there is much variation between and across steps. This is partly
caused by the relatively small sample size at some steps. Another factor is that the range
of salaries among BEE faculty is much larger than the range observed in the “Regular
Scale” faculty. As a hypothetical example, at campus X, there may be 10 faculty at
Professor, Step I. Of these 10, one may have an on-scale salary, seven may have off-scale
increments of $10,000-$30,000, and 2 may have off-scale increments of $110,000. The
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data are noisy because at any particular step there may be 0 – 3 people with very large offscale increments. The top 1% of faculty (Steps I-IX, not counting Above Scale) had an
average off-scale increment of $128,000. Most are in BEE departments and almost all are
at UCLA or Berkeley.
It is important to remember that the differences in salaries are not explained by one campus
having a larger number of senior academic stars. Many senior faculty are Above Scale
(19% of all full Professors) and are not included in the data in Figs. 1 and 2. The salary
differences between campuses are seen at all levels. In Fig. 2, we compared off-scale
salaries at UCSC with the average for all campuses. (Left panel, Regular Scale, Right
panel, BEE Scale) Note that the size of the off-scale increment is similar at all ranks and
steps. The off-scale increment for an Assistant Professor (Regular Scale, average of all
campuses) is approximately $12,000 off-scale, while at the Professor VI-IX level it is only
$2,000 higher. UCSC differs from other campuses by having lower off-scale increments
at the higher ranks. In other words, Assistant Professors at UCSC (Regular Scale) have
salaries approximately $2,500 below the UC average, while the difference at Professor VIII
or IX is approximately $6,500.

Fig. 2

Regular Scale

BEE Scale

Conclusions and Recommendations
Our salaries, relative to other UC campuses, have improved over the last few years and we
are no longer the most poorly compensated faculty. However, the cost of living in the
Santa Cruz area is very high, even compared to many other regions in California. To retain
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and attract faculty we need to have an effective salary scale at least equivalent to that at
UCSB, UCI and UCSD, all coastal communities like Santa Cruz.
Our major recommendation is to continue with the Merit Boost Plan. We may have to do
so just to maintain our current position. We should also address the problem that our senior
faculty are still receiving salaries lower than those on other UC campuses.
We need to be aware of the fact that the use of large off-scale salaries has generated
substantial inequity in salaries between campuses and even between faculty at the same
rank and step. The Office of the President is currently gathering data for a total
remuneration study to compare the total compensation of UC faculty and the “comparison
eight” universities (Harvard, MIT, Yale, Stanford, Michigan, Buffalo, Illinois, and
Virginia). Because of the significantly higher salaries at UCLA and UCB, it can be difficult
to immediately perceive that more than half of UC faculty receive salaries that are below
the average. This fact needs to be taken into consideration when the salary data are
analyzed.
Table 1 - Average Salary at Each Rank and Step, Regular Scale.
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Table 2 - Average Salary at Each Rank and Step, Business and Engineering Scale
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