
 
 
 
 

SANTA CRUZ: OFFICE OF THE ACADEMIC SENATE 
 

COMMITTEE ON RESEARCH 
MINUTES 

November 1, 2016 
 
Present: Steve Whittaker (chair), Karen Bassi, Fernando Leiva, Longzhi Lin, Todd Lowe, Gustavo Vasquez, Daniel Oliver 
(GSR), Scott Brandt (Vice Chancellor for Research) 
 
Absent: Daniel Costa, Ahmet Ali Yanik 
 
Announcement 
Chair shared that UCORP discussed employing and publishing research by individuals whom are not naturalized citizens. He 
noted that other research committee in the UC approach the grant program differently, for instance, Berkeley divides the fund 
by faculty. Members agreed the current grant program to distribute the funds based on criteria will have a greater impact.  
 
A member noted that the University’s Relation fundraising report indicates that 30% of the monies raised goes toward 
research; he would like to learn more where these funds are allocated on campus. 
 
Standing Guest, Vice Chancellor for Research Scott Brandt 
VCR Brandt shared there is a pending “centers” proposal, which will go to the Senate for review after the CP/EVC’s review. 
The Office of Research and Graduate Division are proposing to provide funds to seed and center grants (10) to help the 
campus grow collaborative research. It’ll have strict criteria to determine success and progress. The amount allocated per 
center will not be fixed but it’s anticipated to be approximately $400,000 per center. Office of Research will contribute $1.5 
million and will request for $4 million, which will be funded by FTEs that are set-aside.  
 
Members discussed the premises for the proposal and the selection process with VCR Brandt. VCR Brandt informed 
members that system wide graduate student is 12% compared to the campus 8%. UCSC has not participated in large research 
development proposals and for each undergraduate there is one credit versus five credits for graduate students for FTE, 
putting the campus funding level at 1/3 less system wide. As a result of the re-benching agreement the campus will need to 
reach the goal in six years to receive a total of 80 FTE, the campus is now in its fourth year.  
 
As for the evaluation process, it’s anticipated the proposal will need to demonstrate sustainable research growth and graduate 
growth to be considered for selection. There will be an advisory committee comprised of both office and may include the 
COR, Deans, etc. A member noted deans have a lot of influence and that metrics can’t focus only on the earning potential. It 
should take into account the potential of graduate student growth, with the side note that it costs some division less to bring in 
graduate students.  
 
In other news, Hewlett Packard is donating microscopes (less than a year old) that are worth about $12 million. UCSC is one 
of three campuses chosen although it does have it drawbacks since these type of equipment are expensive to house and 
monitor. They are preparing the space and looking at potential ways to offset the cost, such as including it in faculty start-up 
package.  
 
Drafting Survey to Inquire about Faculty 
The committee noted faculty general dissatisfaction with the Office of Sponsored Projects since their focus is compliance and 
members would like to shift it to more creative research ideas. Members would like to survey faculty to examine the support 
for faculty research on campus. It’s an opportunity for the committee to influence beyond the grant program. Members began 
to discuss and worked on outlining the draft of survey.  
 
Consultation with Research Director Audrey Levine 
The committee invited Director Levine back to discuss the structure to foster faculty collaboration the committee’s special 
research grant call. Members want to support different research models and provide a mechanism to fund collaborations. It 
could include cross-discipline, partnering junior and senior, different methods (quantitative/qualitative), or for faculty who 
have not work together before. Director Levine recommends the committee to have metrics to define success for faculty to 
put together a collaboration proposal. Collaborators should have collaborated prior to submission. Applicants should justify 
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why the collaboration is important for the chosen topic and need to be able to identify they hope to achieve or articulate the 
benefit in the proposal. 


