
 
 
 
 

SANTA CRUZ: OFFICE OF THE ACADEMIC SENATE 
 

  
COMMITTEE ON THE LIBRARY & SCHOLARLY COMMUNICATION 

MINUTES 
May 10, 2018 

  
Present: Karen Ottemann (chair), Chelsea Blackmore (F&S), David Brundage (W&S), Michael Cowan, Kyle 
Parry, Elizabeth Cowell (ex-officio), Rachel Jaffe (LAUC Vice Chair), Kelsey Mcdaid (USR) 
  
Absent: Jennifer Horne, Justin Marion (S), Mircea Teodorescu, Alix Norton (LAUC Chair), Gabriela Ramirez-
Chavez (GSR) 
 
Announcement & Member’s Items 
The committee finished drafting their letter to Librarian Cowell to request from more information based on 
questions that arose about the budget in their attempt to assess the journal subscription cancellation project.  
 
Review the Draft of Open Access 2020 Letter 
The committee reviewed the draft letter to the Senate Chair requesting to sign onto Open Access 2020 Expression 
of Interest, an initiative to foster open access publishing. It is non-binding document.  
 
Members noted that any future transition to open access (OA) will entail a broad consultative process across the 
disciplines. The campus will need to explore the various options as OA will affect the disciplines differently, for 
example in the Arts, History or Media. Librarian Cowell noted that while OA approaches will contain costs, they 
are not free, and thus there will still be difficult decisions. The three aspects that the OA2020 document lays out 
are:   

1. We aim to transform a majority of today’s scholarly journals from subscription to OA publishing in 
accordance with community-specific publication preferences. At the same time, we continue to support 
new and improved forms of OA publishing. 

2. We will pursue this transformation process by converting resources currently spent on journal 
subscriptions into funds to support sustainable OA business models. Accordingly, we intend to reorganize 
the underlying cash flows, to establish transparency with regard to costs and potential savings, and to 
adopt mechanisms to avoid undue publication barriers. 

3. We invite all parties involved in scholarly publishing, in particular universities, research institutions, 
funders, libraries, and publishers to collaborate on a swift and efficient transition for the benefit of 
scholarship and society at large” 

UC Librarians are in favor of OA2020, and of implementing open access policies. There are numerous reports 
documenting that the current subscription model for academic publishing is not working. The committee has 
requested that this be brought forward to the Senate Executive Committee for the initial consultation, and then 
perhaps reviewed and endorse by the Senate at-large, prior to presenting to the CP/EVC for signing. After 
signing, the committee envision consulting with UCOLASC and working with campus Librarians to develop the 
next steps. 
 
Continue with Review of COLASC Faculty Survey 
Members had agreed to work on particular survey sections to craft a summary. Members updated their summary 
sections with take-away points. They continued to discuss various ways to improve the survey in the future, such 
as creating functional categories and have additional differentiating population categories besides division. It 
would also be useful to categorize the type of undergraduate courses by introductory courses, lower division or 
upper division.  
 
IRAPS Assistant Director Anna Sher reminded the committee that the recent graduate student survey had library 
related questions posed by 2016-17 COLASC. She will provide that information along with her analysis of the 
Section 3-Teaching Resources. The committee decided to draft a report of the findings and issues for 2018-19 



COLASC Minutes 
5/10/2018 

Page 2 
 

COLASC start the conversation with the Library Administration about the potential areas that the committee can 
follow up on and address together.  
 
Discussed SAP: Themed Academic Working Group (TAWG) Proposals 
At the previous meeting, the committee discussed reviewing the request for feedback on the twenty-eight Themed 
Academic Working Groups for related library resource issues. In reviewing the specific TAWG proposals, 
members noted that the proposals may require Library and scholarly communication resources, and so should be 
carefully examined to ensure the Library will be able to support these endeavors. Members would like to advocate 
that Librarian Cowell be able be involved and provide feedback. Members recommended that the Library have the 
opportunity to comment on the 6-8 proposals forwarded by the AAC to the Chancellor and CP/EVC.  
 
They also wanted to further encourage SAP and campus leadership to considerable other possible avenues for 
increasing Library representation going forward, to address whether the Library currently has sufficient resources 
to support a given proposal and, if not, what it would cost and what timeline would be feasible for establishing an 
adequate resource profile for that priority area. Some of the TAWGs may require spaces that could be in the 
library, e.g.  digital labs; active learning space; non-English materials; data acquisition; or new modes of scholarly 
communication In other cases TAWGs describe support for digital archives, digital curation, access to online 
databases and support for preservation or data management. There were other examples, but the point is that there 
may be library-specific needs that are important for TAWG success. It would have been valuable to have included 
a question in the TAWG proposal template on required library needs, impact in terms of scholarly 
communication, and any required data storage and management. These issues are indispensable for fully and 
pragmatically assessing the feasibility, impact, and promise of a given proposal. The committee is concerned that 
library needs and resources can all-too-easily be forgotten in campus planning.  
 
Members note that the campus lack of membership in the Association of Research Libraries (ARL) is a key 
“structural barrier” facing this campus. It’s paramount in overcoming major impediments to academic 
advancement and to research success. 
 
 


