
 
 
 
 

SANTA CRUZ: OFFICE OF THE ACADEMIC SENATE 
 

 
COMMITTEE ON THE LIBRARY & SCHOLARLY COMMUNICATION 

MINUTES 
November 30, 2017 

  
Present: Jennifer Horne (chair), Chelsea Blackmore, Michael Cowan, Karen Ottemann, Mircea Teodorescu, Kyle Parry, 
Elizabeth Cowell (ex-officio), Alix Norton (LAUC Chair), Rachel Jaffe (LAUC Vice Chair) 
  
Absent: David Brundage (W&S), Gabriela Ramirez-Chavez (GSR), Wendy Lin (UGSR) 
 
 
Announcements 
Chair Horne debriefed members on the Science & Engineering Library taskforce first meeting on November 21. 
Undergraduate students raised their concern about the lack of study space, but notably missing from the discussion was 
graduate student and research. Members inquired if the S&E Library is intended for undergraduate learning and McHenry 
Library will be for research. Members discussed the Committee on Rules, Jurisdiction and Election response to COLASC’s 
proposed charge change. The committee will reviewing the change once more to decide on the suggestion they want to accept 
for Senate approval.  
 
Consultation with CPB Chair  
The committee consulted with the Committee on Planning & Budget (CPB) Chair Carl Walsh to be better prepared to discuss 
Librarian’s Cowell memo on the planned cancellations to subscriptions of journals. Chair Walsh noted that CPB has a role in 
reviewing the Library’s overall budget, but it would be helpful to gain an understanding from COLASC the rationale, 
tradeoff and principle that led to the decision to reduce journal subscriptions. He advised the committee to discuss the 
libraries’ decision making process. He noted that while the cost for subscriptions has increased, there could be potential 
flexibility in other areas of the budget to determine where the costs are taken. CPB would like to review the campus’ overall 
budget and may have time Winter quarter for the Library’s budget.  
 
The committee raised their concern about the Librarian Cowell’s short time frame planned to reduce the journal and database  
subscriptions. Members want to approach the issue systematically, understand the facts, review the issues and discuss 
thoroughly with Librarian Cowell. Librarian Scott shared that vendors provide journal packages and University of 
California’s California Digital Library (CDL) negotiates the cost with each campus for access to the journals. Members 
would like to understand the financial state of the Library and the Library’s decisions making process and tradeoffs 
considered. Initial questions from members:  

● How are the packages currently paid?  
● What’s the FTE weighting?  
● What kind of collections and subscriptions data are available?  

It would be useful to have a more meaningful consultation process on the decision to cancel the journal subscriptions with 
Librarian Cowell and Associate Librarian Jon Bono. The committee will draft a letter of acknowledgment of the receipt of 
the memo and explore possible solutions with the Librarian to avert the removal of faculty’s access to important journal 
subscriptions. Members would like to gather feedback and advice from the other Senate committees.  
 
Consultation with Associate Librarian Kerry Scott 
The committee consulted with Librarian Kerry Scott on the faculty start-up funding model to learn more about the selection 
process. A majority of the new faculty start-up funds has not been used. It was unclear if divisional deans have a 
responsibility and if start-up funds are permanent funds or would roll over to the new academic year. Members would like 
another follow up consultation with Librarian Scott on the use of the start-up funds. 
 
Approved profile are created by the vendor and library staff to identify the books available for “demand driven acquisition”. 
Librarians curate books based on textual analysis from faculty’s publishing and teaching (e.g. syllabi, student research) 
information. Members inquired about the committee’s ability to aid the library staff on demand driven acquisition. Librarian 
Scott agreed to members request for a subcommittee to review the selection process to assist in reviewing the process to 
enable better use of the campus resource.  


