
 
 
 
 

SANTA CRUZ: OFFICE OF THE ACADEMIC SENATE 
 

COMMITTEE ON THE LIBRARY & SCHOLARLY COMMUNICATION 
MINUTES 

October 5, 2017 
  
Present: Jennifer Horne (chair), Chelsea Blackmore, Michael Cowan, Kyle Parry, Elizabeth Cowell (ex-officio), Alix 
Norton (LAUC Chair), Rachel Jaffe (LAUC Vice Chair), Gabriela Ramieraz-Chavez (GSR), Wendy Lin (UGSR) 
 
Absent: Karen Ottemann, David Brundage (W,S) 
 
Welcome & Introductions 
Committee members introduced themselves and shared interests bringing them to serve on the committee.  
 
Conducting Committee Business  
Chair Horne reviewed the consultation procedures, confidentiality statement, and member guidelines. Members agreed to the 
consultation and confidentiality procedures. COLASC’s charge was also thoroughly reviewed. The chair raised the question 
of whether the charge should be amended but members did not reach a consensus. Members noted that COLASC has had a 
challenging time “consulting” “advising” and “assisting” (as stated in the charge) on related Library matters. A member 
reasoned that committees are usually advisory and the purview of the committee is to consult and be consulted in an informed 
and timely manner.  
 
Proactive Agenda for 2017-18 

● The committee reviewed and discussed COLASC’s committee business from last year and raised the possibility of 
working closer with the Library. Robust discussion followed. A general sentiment for exploring a deeper connection 
with the other Senate committees was expressed, especially with the Committee on Planning & Budget, Committee 
on Teaching, and Committee on Research.  

 
● Librarian Cowell asked for the committee’s assistance in communicating to faculty about budget cuts and the 

Library’s inability to continue to subscribe to the Tier-1 journal packages. It is anticipated that this reduction of 
services will be a detriment to  the quality and access of faculty and students. Similarly, the Library will not be able 
to subscribe to the journals that faculty publish their research and she anticipates the publishing model will need to 
be discussed this year. It was unclear to members if it is within COLASC’s role to conduct these type of 
communication. 
 

Several members indicated their interest in reviewing the Library’s budget and considering the trade-offs in services  since 
2007-08. Members are interested in reviewing the history of the budget in order to understand major decisions the Library 
and to learn about the Library’s decision making process. The committee will follow up with Committee on Planning & 
Budget. Chair Horne proposed that the committee spends their time the first quarter reviewing the issues and the last two 
quarters drafting a report of the committee’s recommendation. Members discussed this shortly but did not come to agreement 
and will continue to discuss possible priorities.  


