
 
 
 
 

SANTA CRUZ: OFFICE OF THE ACADEMIC SENATE 
 

COMMITTEE ON THE LIBRARY & SCHOLARLY COMMUNICATION 
MINUTES 

March 16, 2017 
 

Present: Eileen Zurbriggen (chair), Chelsea Blackmore, Michael Cowan, Graeme Smith, Karen Ottemann, Wendy Lin 
(UGSR), Gabriela Ramieraz-Chavez (GSR) , Elizabeth Cowell (ex-officio), Susan Perry (LAUC Chair) 
 
Absent: Alix Norton (LAUC Vice Chair) 
  
Announcements 
Librarian Cowell informed the committee that the systemwide online resource cost model is being revised based on FTE 
therefore the campus may have a shortfall of $250k a year. The Librarians across the system will be meeting with President 
Napolitano to discuss the situation. Members found this news deeply concerning and believe the campus should take this 
matter seriously, it will have dire effects on the Library’s budget. Librarian Cowell is still awaiting more information and 
members requested the information be shared with COLASC when it is received.   
 
Fall quarter minutes were approved.  
 
Follow Up on Science & Engineering Library Resolution 
The committee will draft a report to present at the upcoming Academic Senate meeting to inform faculty about the status of 
the Science & Engineering resolution that was passed by the Senate on November 18, 2016. There has been a lot of interest 
in the S&E Library: Emeritus Professor Michael Nauenberg presented his findings related to the S&E Library at the last 
Academic Senate meeting, an undergraduate student has created an ad-hoc survey, and in the Physical & Biological Sciences 
division they have constituted a library committee. Members reviewed and discussed each section of the resolution and 
agreed to focus on reporting on the sections that is within the committee’s purview. 
 

• Paragraph 1: This is a principle statement and the spirit is to state the importance of the S&E Library to the campus 
• Paragraph 2: It would be helpful to be concrete about specific answers 
• Paragraph 3: It would be helpful to reaffirm the role of the S&E Library  
• Paragraph 4: COLASC will collate all the inquiry from faculty to provide to Librarian Cowell to formally respond.  
• Paragraph 5: Pertains to the Library, at the root faculty are concerned about access to materials 
• Paragraph 6: COLASC will request the incoming CP/EVC to affirm 

Members raised that it would be good to address faculty’s concern about the empty space, either by providing information 
about an anticipated timeframe to fill the space with seats or updates about construction plans. Even if there are no firm 
plans, it may be useful to outline what it will take to achieve the planned usage. Members would also like to report to the 
Academic Senate on the future of the S&E Library and an overview of the Library.  
 
A member remarked that a comparative study on what other major libraries are doing with their collections could be useful to 
provide faculty context. For example, what are the tradeoffs the Library is making? Librarian Cowell shared that UC Davis, 
UC San Diego, Stanford, and other institutions have undergone similar analysis and are in the process of removing books and 
shifting away from open stacks.    
 
Discussed Graduate Survey 
The committee reviewed the graduate student open/ended responses and discussed proposing the following questions relating 
to scholarly information in the upcoming graduate student survey.  

• How are graduate students learning about research? Classes, seminars, workshops, etc? 
• Interlibrary Loan – Have you used ILL? Or know how to use? 
• Would you use the library if it was open 24 hour or extended hours? 
• What are your scholarly communication needs? 
• Have you been negatively impacted by library fines? 
• Do you have access and/or lending period concerns relating to laptops? 
• How important is your current access and specify the type of materials that you use? 

Chair Zurbriggen will consolidate the list of questions and requested members to add any final suggestion and rate their top 
five questions for IRAPS Assistant Director Anna Sher’s consideration. 
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Access Changes to Library’s e-Resource  
Librarian Kerry Scott presented on the Library’s plan to change the off-campus access of e-resources from e-proxy to the 
campus’ virtual private network (VPN) to provide greater IT security. The Library is obligated to follow the requirements of 
their licenses and security breaches have increased (once or twice a month) and are deemed serious since it may affect vendor 
contracts. In the future Shibboleth may be an option for faculty and students to use as an access point but it does not currently 
work with all licenses. The Library is also working with California Digital Library and Information Technology Services to 
make the current change and plan for future options..  
 
The Librarians asked for the committee’s assistance in communicating the new access point and identifying individuals who 
do not have the “Gold” password but would need access to e-resources. It was unclear to members who has access or is 
covered by the “Gold” password and suggested following up with faculty/departments. Visitors (e.g., visiting scholars) are 
one group who might not currently have gold passwords. 
 
 
 
 


