Faculty Salaries at UCSC

From the Committee on Faculty Welfare, October 2013

In March of this year the Committee on Faculty Welfare presented a report on Faculty
Salaries. (http://senate.ucsc.edu/committees/cfw-committee-on-faculty-welfare/faculty-
salaries/index.html) We recommended that salary data be sent to the faculty at the
beginning of the fall quarter, when departments are conducting merit and promotion
reviews. These data allow faculty to see the average UCSC salaries at each rank and step.
The salary data give faculty a better sense of what level of off-scale salary is typical on our
campus. We also provide a comparison with salaries on other UC campuses. The three
most relevant figures from the report are appended below.

Two notes: First, the data are based on salaries as of 1 October 2011. Salaries were
increased by 3% in 2013 and this increase is not shown in the attached data. Second, the
data are for faculty on the “regular” salary scale. Salaries for faculty on the
business/economic/engineering scale are higher, but the relative rank of these UCSC
faculty versus business/economic/engineering faculty on other campuses is similar.

Rate of advancement. Table 1 shows the number of years post-PHD versus rank and step.
For example, a typical Assistant Professor at Step 3 has had their PHD for five years, the
average Professor at Step 9 is 33 years post-PHD. (Note that this is slightly different from
saying it takes 33 years to get to Step 9. The cohort of faculty at Step 9 will include people
who have been there for multiple years.)



Analysis of the “effective” salary scale. Although all UC campuses in principle use the
same salary scale only 19% of faculty had an “on scale” salary as of October 2011. For
UCSC 17% of faculty were “on scale.” The lack of state funds for salary increases has led to
an increasing use of “greater than normal” salary increases, with considerable variation in
the size of the increase on different campuses. The result is that each campus has
developed its own operational salary scale. Table 2 shows the average salary, at each rank
and step, for each campus. The calculation was done as in the following example for four
hypothetical faculty:

Professor #1. $90,000 on scale

Professor #2. $90,000 on scale

Professor #3. $93,000 ($3,000 off-scale)

Professor #4. $95,000 ($5,000 off-scale)
Average Salary $92,000 ($2,000 off scale)

Comparing the salaries at individual steps across campuses we see that the data are a bit
noisy, i.e., for Assistant Professor Step 3 the average salary is higher at UCD than at UCSC,
but at Step 4, the UCD salary is lower that at UCSC. If we take the average salary at all steps
we see that the eight campuses sort into four tiers.



Tier 1. UCSC, UCD and UCR - Average salary is $104,200 +/- $400

Tier 2. USB, UC], and UCSD “ “ $107,400 +/- $600
Tier 3. UCB “ “ $119,000
Tier 4. UCLA “ “ $124,000

Another useful way to look at the data (fig. 3), is to compare the amount by which the
average salary is off-scale (calculated as in the example above). The data show that for the
other seven campuses the off-scale amount increases modestly as faculty rise in rank and
step. The average Assistant Professor has a salary roughly $12,000 off-scale, while
Professor Step 7 may be $14,000 off-scale. At UCSC the average off-scale amount decreases
modestly at higher rank and step. The average Assistant Professor has a salary roughly
$8,000 off-scale, while Professors at Steps 7, 8, and 9 are $6,500 off-scale. UCSC faculty
receive lower salaries at all ranks and steps but the discrepancy is larger for longer-serving
faculty. In part this is likely due to the fact that Assistant Professor salaries tend to be set at
near-market rates. The bargaining power of older faculty is limited unless they receive an
offer from another university.



