
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 

 

COMMITTEE ON EDUCATIONAL POLICY 

MINUTES 

February 19, 2020 

10:40 a.m.-1:10 p.m. 

307 Kerr Hall 

  

Present: Douglas Bonett, Manel Campus, Provost Representative, Kate Edmunds, Joy Hagen (NSTF 

Representative), Lindsay Hink (CCI Chair, ex officio), Rebecca Hurdis (Senate Analyst), Dongwook 

Lee, Ronnie Lipschutz, Pradip Mascharak, Richard Montgomery, Onuttom Narayan (Chair), Tchad 

Sanger (University Registrar, ex-officio), Matt Wagers 

 

Guests: Deputy Registrar Margie Claxton, Associate Registrar Kalin McGraw, Preceptor’s 

Representative Winnie Tang 

 

Absent: Tonya Ritola 

 

I.        Consultation with iCP/EVC Kletzer: Enrollment Caps  

The committee met with iCP/EVC Kletzer in light of the ongoing strike regarding enrollment caps 

for the spring quarter.  Vice Senate Chair Brundage also was in attendance.   The discussion focused 

on departmental autonomy and administrative responsibility and the communication to campus.  The 

committee agreed that there was a need to maintain academic standards in courses, while minimizing 

the impact of the strike on students.  

 

Action: Correspondence to be sent to departments. 

 

II. Consent Agenda  

The following were approved: 

• 02/05/20  Minutes  

• Program Statement Letters 

○ Art and Games: Playable Media  

○ Theater Arts 

○ Education  

○ Ecology and Evolutionary Biology  

● Letters 

○ CEP to ASC Lau re 5 Year Perspective  

○ CEP to ASC Lau re Systemwide reviews of BOARS Recommendation and the STTF 

Report 

 

Action:  Correspondence to be sent. 

 

III. Program Statement Review 

The committee reviewed the program statements for the following departments:  Art, History, Earth 

Sciences and BSOE Division.  

 

Action:  Correspondence to be sent to department chairs and managers.  

 

IV. IRAPS Dashboards 
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CEP discussed the possible IRAPS dashboards that might be useful for curriculum and course 

reviews.  IRAPS can prepare various dashboards that help with understanding academic data. They 

prepared a suite of dashboards that were relevant to the question of impaction.  The proposal here is 

to develop a similar suite (major migration, backwards major migration, bubble chart for course 

grades, course heat map, histogram of courses taken, failure rates by course, and longitudinal data) 

that would be useful for departments and CEP and CCI to discover problem spots in programs and 

in courses. Several possibilities are discussed below. The committee determined that access should 

be provided to faculty and staff.   

 

Action:   Chair to follow up with IRAPS.   

 

V.   Senior Comprehensive Substitutions  

Departments are not permitted to waive/replace the DC requirement courses. Senate regulations 

explicitly permit substitutions only for major requirements to enable a student to complete a double 

major without repeating too many courses (Santa Cruz Regulation 10.4.7). By long-standing 

tradition, departments allow substitutions/waivers of courses satisfying major requirements even in 

other situations. The committee discussed if departments should be allowed to approve 

substitutions/waivers of the Senior Comprehensive or of the 40 upper-division credit requirement, 

both of which are specified in Senate regulations.  Currently, departments inform the Office of the 

Registrar about how students are satisfying the requirement.  The committee decided to let the status 

quo continue for the Senior Comprehensive, and asked the Registrar to look into the feasibility of 

not permitting the 40 credit requirement to be waived by departments. 

 

VI. Computational Media to CCI and CEP Request  

Computational Media Chair inquired about the possibility of offering undergraduate courses in the 

Silicon Valley Center, since several of the faculty are based in SVC, teaching in graduate programs 

that are offered here.  CEP observed that undergraduate teaching might not be a requirement as the 

department thought, and that if it was, the faculty should be able to create online courses. Having 

undergraduate courses that require physical presence taught in Silicon Valley is not disallowed per 

se, as long as they were not major requirements or electives, and did not result in the main campus 

undergraduate curriculum being inadequately resourced.  

 

Action: Correspondence to be sent to CM Chair. 

 

 

Committee on Educational Policy, 2019 - 20 


