
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 

 

COMMITTEE ON EDUCATIONAL POLICY 

MINUTES 

November 14, 2018 

10:40 a.m.-1:10 p.m. 

307 Kerr Hall 

 

 

Present: Noriko Aso (CCI Chair, ex-officio), Needhi Bhalla, Elisabeth Cameron, Manel Camps 

(Provost Rep), Bruce Cooperstein, Noah Finnegan, Joy Hagen (NSTF Representative), Rebecca 

Hurdis (Senate Analyst), Onuttom Narayan, (Chair), Tchad Sanger (University Registrar, ex-

officio), Megan Thomas, Micah Perks, Lauren Woo (SUA Rep). 

 

Guests: Preceptor’s Representative Emily Burt, Associate Registrar Kalin McGraw. 

 

Absent: Deputy Registrar Margie Claxton, Dongwook Lee, Matthew Mednick (ASO Director). 

 

I. Consent Agenda and Announcements  

The following consent agenda items were approved: 

 

● 11/07/18 Minutes  

● External Review Committee 

o Questions for Chemistry 

o Questions for Linguistics 

o Mid-Cycles for FMST, FDM, CMMU and SOC 

● Online Course Policy ~ to be presented at Academic Senate Meeting 

● Posthumous Degree Policy 

 

The letter from CEP to VPAA re FTE transfer will be moved to the 11/28/18 Consent Agenda since 

it had not been reviewed by enough members. 

 

Letter to College Provosts, etc., regarding Program Statements will be drafted and moved to the 

11/28/18 Consent Agenda.   

 

Action: CEP will send out ERC Correspondence for Chemistry, Linguistics and Mid-Cycles.  

 

II. Legislation 

The committee considered and discussed feedback from RJ&E on legislation.  In preparation for 

the fall quarter Academic Senate Meeting on December 5, 2018, the committee agreed to revise 

and clarify language regarding:  

 

● SCR 10.1.3A, 10.1.3D(1)&(2): Senior Residency Requirement  

● SCR 10.2.3.a & 10.2.3.3: ELWR and C Requirement 

● SCR 10.4.1: Major Declaration Deadline 

● SCR 6.1.5: Deadline to Add a Course 

● SR 630 and SCR 10.1.3: Senior Residency 
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Action: CEP will make these changes and submit proposed legislation to the Academic Senate. 

 

 

III. Possible Steps Regarding Major Qualifications and Declaration 
Approximately a third of the undergraduate students admitted as frosh fail to declare their major by the 

campus declaration deadline. Some of them are stuck, clearly unable to declare their desired major even 

with a little bit of extra time, and too late to switch to an alternate major.  

 

The committee discussed this challenge in regards to possible steps to improve the major declaration 

statistics and simplify the declaration process.  Members discussed whether or not projections and/or 

indicators would be helpful in determining a student’s success in their proposed major.  If a prediction 

could be determined, would this allow the student to be more proactive in finding a more suitable major?  

CEP members discussed the risks and discomfort with tracking students.   

 

Members agreed that developing software tools to facilitate online declaration should be more readily 

available.   

 

Action: Draft with proposed steps to simplify major declaration will be corrected by Chair based on 

members’ comments, and placed on the consent agenda for the next meeting. 

 

IV. Request from IVPGE to Approve Nine Universities for UCSC EAP 

IVGPE Hughey has requested CEP approval for 9 universities to be approved as exchange partner 

universities.  Members discussed this proposed list and also discussed wanting to know more of 

the criteria used to identify appropriate universities and how contact or collaboration is made.  

Members agreed that it would have been more effective for IVGPE to have omitted “paying 

students” as a consideration since this does not concern the purview of CEP.   

 

Action:  CEP will draft correspondence approving this request based solely on the academic 

quality and English language offerings.  

 

V. Resources for Undergraduate Education 

Chair Narayan discussed ongoing work with the CPB Chair to see if there are disparities within 

some divisions causing them to be under-resourced for undergraduate education.  They have 

made requests to Planning and Budget regarding what resources each division returned during the 

last budget cut.  Chair Narayan is also looking at the TA ratios across the divisions.   

 

VI. Proposal for VPDUE re 178 Credit Graduation and PE Courses  

CEP considered VPDUE Hughey’s recommendation that the recent CEP policy limiting UCSC 

undergraduate to 3 credits for Physical Education course be stated explicitly in SCR 10.1.5.  

VPDUE also requests that SCR 10.1.6, allowing students to graduate with 178 credits, be 

repealed.   

There have been administrative challenges in allowing PE courses on campus to carry academic 

credit, despite CEP having approved this last year. This is why VPDUE Hughey is requesting 

delinking the repeal of SCR 10.1.6 from the question of credit-bearing PE courses. Chair Narayan 

stated that the origin of this regulation was when a  student would need 36 courses to graduate, 
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with the Office of the Registrar having the ability to grant a half course waiver.  When the course 

count transitioned to credits, the regulation was changed to allow up to 4 credits to be waived for 

a few years, presumably while low-credit courses were created. Subsequently, the regulation was 

again changed to allow a waiver of up to 2 credits, to provide flexibility.  

 

CCI says that it received about 30 petitions a year and would like criteria and guidelines for 

reviewing petitions if it remains.  The committee discussed that finding 2 credit courses is much 

more easy nowadays than it used to be, and that students have access to online courses and (if 

they have not transferred in 105 credits already) community college courses. Graduation credit is 

earned for any course where a student gets a D- grade or better. 

 

Action: CEP will request the Senate to repeal SCR.10.1.6.  It will be placed on the winter quarter 

Senate agenda and go into effect Fall 2019.  Special circumstances can still be handled by a 

petition to graduate under suspension of the regulations. 

 

VII. Faculty Oversight of Curriculum 

Committee members had a general discussion about how curricular decisions are made in 

departments, and if the faculty involvement in the decision process has been weakened over the 

years.  While course offerings are a chair’s administrative responsibility, curriculum is the 

responsibility of the faculty; it was not clear if all faculty are aware of this distinction. Committee 

discussed whether or not this should part of the External Review Process. The committee 

conversation also referenced back to discussions it had regarding online courses and the 

desirability of departmental policies about these.   

 

Action: CEP will submit a report to the Senate for the winter meeting, and write to departments.   

 

 

Committee on Educational Policy, 2018 - 19 

 


