
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 

 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

February 13, 2019 

10:40 a.m.-1:10 p.m. 

307 Kerr Hall 

 

Present: Noriko Aso (CCI Chair, ex-officio), Elisabeth Cameron, Bruce Cooperstein, Noah Finnegan, 

Rebecca Hurdis (Senate Analyst), Dongwook Lee, Matthew Mednick (ASO Director), Onuttom Narayan 

(Chair), Tchad Sanger (University Registrar, ex-officio), Micah Perks, Lauren Woo (SUA Rep). 

  

Guests: Preceptor’s Representative Emily Burt, Deputy Registrar Margie Claxton, Deputy, Associate 
Registrar Kalin McGraw. 

  

Absent: Needhi Bhalla, Joy Hagen (NSTF Representative), Megan Thomas 

 

I.        Announcements and Consent Agenda 

The following consent agenda items were approved: 

●  Letters 

o   CEP to Psychology Department  

o   CEP to ECE Department  

●  Statistics minor program statement  

● Mid-cycle review BME  

 

Chair Narayan announced that he had requested IRAPS to conduct a survey of transfer students in certain 
BSOE departments, asking them if they expected to graduate in two years, and if not, why. The biggest 

problems mentioned by students were inadequate information about what they had to complete before 

coming to UCSC to graduate in two years, and not having more articulated courses available. Data 

provided from Admissions show that CSE 13E is especially problematic, and CSE 12/L is less so. (Math 

23B is also poorly articulated, but is less critical.) This will have to be kept in mind when monitoring 

how well the CSE Department articulates its new courses.  

 

Chair Narayan had also asked IRAPS to provide data about how many Major Qualification credits are 

completed by Bioengineering students — which requires the largest number of MQ credits among all 
UCSC degree programs — before declaring the major, and how many MQ credits are completed by 

students who fail to declare the major before they leave the proposed major. Both the distributions have 

long tails. This shows that students who fail to declare can find it difficult to complete a different major 

in time because they have pursued Bioengineering for so long. However, requiring that students be barred 

from declaring the major if they go beyond 55(?) MQ credits would eliminate a significant fraction of 

successful majors too. The best solution would be to streamline lower division requirements.  

 

AVCCHES Matthews has requested a letter from CEP with the committee’s position regarding 

commencement. This will be placed on the consent agenda for the following week. The committee has 

been asked if they would support a four-day commencement if it started one day early (Thursday) instead 
of ending one day late (Monday). Despite some advantages pointed out by the Registrar, members felt 

that shortening the two day study weekend between the last day of classes and the first final exam to one 

day would be undesirable. 
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Chair Narayan conveyed a request from Senate Vice Chair Brundage, co-chair of a taskforce looking at 

the Student Success Division, to review the report of the taskforce in the summer. After some discussion, 
the committee decided that while this could not be ruled out, it would depend on the complexity of the 

report and the situation with CEP’s workload near the end of the spring.  

  

II.     Program Statement Review  

The committee reviewed Feminist Studies, Theater Arts, Chemistry + Biochemistry and Microbiology, 

and History of Art and Visual Culture program statements.   

  

Action:  Letter to be sent to the Feminist Studies, Theater Arts, Chemistry and History of Art and Visual 

Culture departments.  

  

III. Impaction 

The committee discussed proposed measures constructed by a joint subcommittee of CEP and CPB; data 

will be gathered — mainly by IRAPS — for a few candidate departments, to identify impaction or 

incipient impaction. Members asked why a department would not request impaction status on its own 

accord. Chair Narayan stated that sometimes it can be a commitment to access and diversity, and in other 

cases the department might be concerned that they will be asked to change their current practice. 
However, when a program does not seek impaction, it is the students who suffer. Measures for which 

data to be gathered test if there is degradation of the program.  

 

The committee also discussed a draft proposal from the chairs of CEP, CPB and GC to bring the 

TA:student ratios of those divisions where it is lower than the targets set in 2008 to the target ratios, while 

leaving the divisions where the ratio is higher (because of incentives provided for graduate growth and 

summer enrollment) unchanged. The committee endorsed the recommendation on condition that this 

would be additional funds provided by the center and would not reduce any division’s TA allocation. 

  

IV.     Post-Consultation about Discussion with Career Center Director and VPSS 

 

A question was asked about the search for an AVC Career Center: whether CEP would prefer an inspiring 

leader who could mobilize internal resources and connect well with faculty, and strong in alumni 

relations, or someone with a background in career services with connections to employers. The committee 

consensus was for the first candidate. 

 

Points that were raised in the discussion: 

● Hiring lower level staff should be prioritized 

● Concerned about lack of resources for arts and humanities; career fair is not working 

● Optimize curriculum more 

● Career counselors are generalists; can help to create better skills and pathways 

● Engineering students are doing fine because the pathway is clear 

● Early intervention with students, from the very beginning, is important. 

● Talks by alumni, and other alumni engagement, would be useful. 

● Faculty could be provided with a course relief to be the person to do career outreach 

● Winter break: have students shadow alumni 

● Language to give to students about working on skill 

● Space in Scotts Valley Center or Silicon Valley Center? 

● Catalog pages for professional tracks 
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● Labor department ~ occupational outlook handbook ~ list 

● Careeer Center website 

 

Action: A letter will be written to the VPSS, Career Center Director, and EVC. Departments will be 

contacted in the spring about resources, and provided links (above and from Emily); can make changes 

in 2020-21 catalog.  
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