
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 

 

COMMITTEE ON EDUCATIONAL POLICY 

MINUTES 

January 16, 2019 

10:40 a.m.-1:10 p.m. 

307 Kerr Hall 

 

Present: Noriko Aso (CCI Chair, ex-officio), Needhi Bhalla, Manel Camps (Provost Rep), Bruce 

Cooperstein, Noah Finnegan, Joy Hagen (NSTF Representative), Rebecca Hurdis (Senate Analyst), 

Dongwook Lee, Onuttom Narayan, (Chair), Tchad Sanger (University Registrar, ex-officio), Megan 

Thomas, Micah Perks, Lauren Woo (SUA Rep). 

 

Guests: Preceptor’s Representative Emily Burt, Deputy Registrar Margie Claxton, Associate Registrar 

Kalin McGraw. 

 

Absent: Elisabeth Cameron, Matthew Mednick (ASO Director). 

 

I.        Announcements and Consent Agenda 

The following consent agenda items were approved: 

·      12/05/18 and 01/09/19 Minutes 

·      MCDB Request for Approval of Elective Course 

·      CEP to LAAL re Course Codes 

  

Chair Announcements: 

·      Substitute/alternate needed for ACE Internationalization committee 

·      CoC request for delegate for Student Success Division Task Force 

·      Review of Chair and VPDUE monthly meeting; forecasting and managing transfer admissions 

and their curricular impact. 

  

II.      Applied Math Course 

The Applied Mathematics Department has proposed a new course, AM 30. Stakeholder comments 

from the Math Department raise some programmatic issues, and have been referred to CEP. The 

content of the course will be examined by CCI, not CEP.  Two members were recused for the 

discussion. 

  

The letter from the Applied Mathematics department characterize the new course — another version 

of multivariate calculus — as being an unnecessary waste of resources and confusing to students. A 

follow-up communication from the Division of Physical and Biological Sciences also raised the issue 

of students’ migration between majors being impeded. 

 

The committee determined that the new course would not be an unnecessary duplication of existing 

courses, and would not impede student progress in the major. However, there was some question about 

how much the enrollment in this course would be. There was also discussion about possible changes 

to the Math Department curriculum. 

   

Action: Letter to be sent to Math Chair Ginzburg and AM Chair Knittle based on the committee 

discussion.  
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 III.  Strategic Academic Plan 

Committee discussed the rewrite of the CP/EVC’s Revised Strategic Academic Plan. 

  

Members expressed concern about the role and the purview of the Academic Oversight Committee as 

described in the most recent iteration of the Strategic Academic Plan. Specifically, CEP is concerned 

about how it impinges on faculty governance and the role of the Senate. This ad hoc committee was 

created last year to provide faculty guidance on the Strategic Academic Plan. Its role has expanded 

during its evolution “to oversee implementation plans, review accountability metrics and 

implementation guides, recommend additional steps, as appropriate, monitor and support quarterly 

implementation efforts, review tracking reports and make regular progress reports to the CP/EVC and 

Chancellor, and, provide advice to campus leadership on various aspects of implementation. The 

committee is also reviewing divisional activities that support the design principles.” The role of this 

“long-term faculty leadership” appears extensive and may be redundant with the existing role of the 

Faculty Senate. Further, only five of the 10 members are non-administrative faculty.  

  

Action:  Letter to be sent to Chair Lau. 

  

IV.     Environmental Studies Program Statement 

Committee reviewed the Environmental Program Statement.  

  

Action:  Letter to be sent to Environmental Studies that list the corrections that need to be made. 

  

V.       Environmental Studies Proposal for New Concentrations 

Three new concentrations have been proposed for each of their four majors. 

  

Members support the overall goal of the department: to allow students to demonstrate depth of 

expertise in a recognized subdiscipline in environmental studies. However, the committee was 

doubtful if twenty different major-concentration combinations were necessary or even useful for the 

students in this department. A reduced set would be more reasonable. 

 

The committee was also concerned about whether there were adequate curricular offerings for the 

Environmental Studies (GIS) concentration and the CSP concentration for all majors except 

Environmental Studies - Biology. 

 

Action: Return to VPAA with comments. 

 

V.       Four Year Graduation 

Fraction of students in Physical and Biological Sciences (PBSci) and Baskin School of Engineering 

(BSOE) are graduating in 4 years at UCSC is less than predicted by UCOP’s model, which accounts 

for various expected factors.   

  

Members discussed strategies to advise departments how to address this issue: 
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·      Write to these departments in PBSci and BSOE to ask them to look at the records of 

students that are graduating late to see if there are patterns or trends where students are getting 

stuck.  

·      For incoming students that are undeclared, consider having them have to propose by the 

end of the 1st year.  

·      Preceptor suggested more intervention in the first year. 

 

Action: Committee member offered to obtain information about UC Riverside and how they have 

increased 4 year graduation rates for STEM students.  After program statements, CEP will send to 

departments its recommendations.   

   

VI.       Catalog Rights 

Catalog rights allow students to pursues the requirements published in the catalog from the year they 

matriculated at UCSC or switch to a later year.    

  

The committee discussed whether or not students who had not proposed (or declared) a major have 

any rights to that major.  If so, this would make developing a teach-out plan when discontinuing any 

program very difficult.  It was raised what the impact of denying such students catalog rights would 

have on a student who leaves the university, and if it would be too punitive. The discussion was 

inconclusive. 
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