
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 
 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, October 25, 2017 
11 am-1:30 p.m., Kerr Hall, Room 307 

 
Present: Noriko Aso (CCI Chair, ex-officio), Jeff Bury, Ben Carson (Provost Rep.), Patrick Chuang, Joy               
Hagen, NTSF Rep.), Suresh Lodha, Onuttom Narayan, (Chair), Francis Nimmo, Tonya Ritola, Tchad             
Sanger (Registrar, ex-officio), Megan Thomas, Nina Treadwell, Rob Wilson, Kim Van Le (Senate             
Analyst), Susanna Wrangell (Senate Analyst), Jessica Xu (SUA Rep.). 
 
Absent: None. 
Guest: Associate Registrar Claxton. 
 
I. Announcements 
Consent Agenda 
The following letters were approved:  

● CEP to VPAA re: APU September 2017 revision 
● Disciplinary Communication DCG Grant Call 
● CEP to Senate Chair request for comment on VPDUE 2:1 Strategic Plan 
● CEP to VPAA re:AGPM Revised Charter Review 
● CEP to VPAA re: LAAL External Review Deferral Request 
● CEP_CCI to BOARS re: Advanced Notice for Major Prerequisite Changes 

 
The September 27, 2017 minutes were approved. Next week members will review and approve the               
minutes for October 4, 11, & 18, 2017. 
 
CEP was forwarded a response from the committee in charge of the Kresge Classroom remodel project                
to the Senate Chair about Senate concerns with the project. The letter did not acknowledge or address                 
the points made by CEP. The Senate Chair will be looking into the next steps for action. 
 
This year the campus will begin working on the Long Range Development Plan (LRDP) for future                
campus growth. There will be forums inviting input from faculty members for growing our student               
population to 28,000 by 2040. Housing, buildings, and staffing and criteria should be built into this                
growth plan to address our current housing crisis. 

 
II. Review of SR 424.A3 Area “d” requirement for Admission 
The Boards of Admissions and Relations with Schools (BOARS) is revising Senate Regulation 424.A.3              
related to the area “d” (laboratory science) requirement for freshman admission. CEP Chair Narayan              
invited CAFA Chair Meta to join CEP during the discussion of the review for this agenda item. After                  
introductions, Chair Narayan summarized the revisions and invited members comments for discussion.  
Members had two areas of concern: 

● In the new regulation, teacher supervision for laboratory activities “may be synchronous or             
asynchronous,” dependent upon the learning environment (classroom-based, online, or hybrid).          
The committee did not support the use of asynchronous lab experiences.  
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● CEP generally supported the change to require three units of science, instead of two units.              
However, the committee was not sure if the 5% of California high schools that may not currently                
offer three units of science to students would be able to fulfill this requirement. It was agreed that                 
the UC system would be requested to monitor progress in this regard.

III. Departmental Responses re Major Preparation Policy move forward
This agenda item was tabled due to time constraints.

IV. Continue Review of Academic Literacy Curriculum (ALC)
Chair Narayan shared a document on room availability for accommodating the proposed ALC            
courses, with 28 students per College 1 section. (The number of students in the writing courses in                
the ALC proposal is capped at 20 for MLC courses and Writing 20 and at 25 for Writing 2,                  
similar to current offerings for writing courses).) Classrooms are operating closer to capacity than             
previously known. If College 1 courses are taught with 28 students per section, general             
assignment classrooms from size 28 to 80 are likely to be saturated. It will be desirable to increase                 
the College 1 class size to 30 students instead of 28.

Chair Narayan informed members that he sent a letter to RJ&E for advice in relation to Council of                  
Provosts proposed oversight of the College 1 course, in accordance with CEP’s discussion on              
October 18. The Council of Provosts proposed that they should be formally recognized as the               
Faculty overseeing the academic content for all versions of College 1, maintaining the learning              
objectives based on individual themes of the colleges themselves.  

Chair Narayan expressed the urgency in reaching a decision about the ALC in order to meet the                 
November 8 legislative deadline for the Senate December quarterly meeting. If the Senate adopts              
this revised undergraduate writing curriculum, there may need to be legislative changes to Senate              
Regulations 10.5.2 and 102.3.1.a. Members will need to make a decision by our November 1,               
2017 meeting, allowing time for the College Provosts and Writing Department faculty to review              
and comment on the Committee’s findings. 

V. Mathematics Department’s Introductory Calculus Courses .
Members continued their discussion from an earlier meeting on introductory calculus courses and            
the types and frequency of course offerings: online versus face to face. CEP will recommend the               
following:
1) Small discussion sections sections and a Calculus Room

● Size for discussion sections should be limited to 30 students per section, once per week.
● A central calculus room created with teaching assistants available with extensive

hours all five days a week.
● This recommendation is consistent with CEP’s recommendation of keeping reading and          

writing classes small for the first-year curriculum experience.

2) Limiting the size of Lecture Classes is desirable
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● CEP will request the department and the division consider offering lectures of medium            
class sizes of 150-200. For larger class sizes, the department will be encouraged to track              
learning outcomes and predictors of success, justification and financial savings being          
utilized in other needed areas.

3) Online Class offerings
● Members recommend caution in offering only online courses every quarter.
● Given the uncertainty of the outcome and concern among students, CEP will encourage            

the department to offer more face-to-face courses and reduce the number of online            
offerings, or offer both during a quarter if it is financially feasible.

VI. UNEX Supply Chain Management Certificate
Committee members reviewed the revised certificate in Supply Chain Management from          
University Extension. Last year the proposal was missing designated course numbers that are            
required by SR 792 for courses that are in the X400 series and are professional level               
(post-baccalaureate) courses in fields other than education that are designed for professional           
development. The committee will request the following information and clarifications:

● The proposal states 9 new courses but only 8 have been submitted. Is the course,              
Contract Management Principles (2.0) is an already existing course? Have the courses           
been approved by the Economics Department?

● The composition of the Certificate Advisory Committee was unclear. Did the committee           
include at least one UCSC faculty member from a department in the discipline or area?

● It was not clear how the program learning outcomes will be evaluated and how this              
assessment will inform the program’s activities.

Committee on Educational Policy, 2016 – 17 


