
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, January 11, 2017 
11 am-1:30 p.m., Kerr Hall, Room 307 

Present: Jeff Bury, Manel Camps (Provost rep.), Gina Dent (CCI Chair), David Draper, Suresh Lodha, 
Tamara Owens (SUA Rep.), Onuttom Narayan, Leslie Lopez (NTSF Rep.), Tonya Ritola , Tchad Sanger 
(Registrar, ex-officio),  Beth Stephens, John Tamkun, (Chair), Kim Van Le (Senate Analyst), Lynn 
Westerkamp, Susanna Wrangell (Senate Analyst), Jessica Xu (SUA Rep). 

Absent: None. 

Guests: Margie Claxton (Associate Registrar), Ethan Hutchinson, Preceptor Rep. 

I. Announcements
Members welcomed new representation to the committee for winter quarter: NTSF representative Leslie
Lopez, Preceptor Representative Ethan Hutchinson, SUA representatives Tamara Owens and Jessica Xu.

Chair Tamkun updated members on data analysis barriers to student success at the  
Annual Undergraduate Education Conference. The data was provided by UC Davis generated using their 
Ribbon Tool developed in-house. 

External Review Closure Meeting Debriefs: 
CEP representatives reported back positive outcomes for the Feminist Studies Department closure 
meeting for staff , structure, advising, and TA training. The faculty will also work on pedagogy, the 
student handbook and revisit their concentration requirements. The lead CEP representative for the Film 
& Digital Media Department closure meeting had a similar experience; all parties were in agreement 
with issues on safety, and privacy for advising. The Sociology Department external review meeting was 
also positive, the department agreed with CEP’s recommendations. 

Consent Agenda: 
The minutes for 11/16, 11/30 and 12/7 were approved. The minutes for 11/2 will be updated and placed 
on a future meeting for approval. 

● The draft Stakeholder Form for departments to submit with Program Statements was approved.

● The response to SSVP Padgett on Advising Plans was approved.

II. Delegations Policy
In the past CEP delegated certain course approval and enrollment adjustment processes to the
Registrar’s Office, such as: re-numbering of courses, suspension and reactivation of courses, course
enrollment limit increases, cross-listing process and enrollment adjustment requests from departments
based on clerical error. CEP has an approved Delegations Policy, however CEP’s policy is out of
compliance per Senate Bylaw 20.  Members will discuss changes to the legislation at a future meeting as
track changes to the document were not present in the version on our google drive.
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III. Curricular Capacity Report
The impaction working group has created a policy document to address the resource strains on campus
programs due to the increase in student enrollment, providing guidelines and processes to improve
curricular capacity. Acting VPAA Berger has requested Senate Committees review and comment by the
end of the quarter. This process contained many steps and a large number of data sets.
CEP will comment on the following sections:

● Distinguish between “impacted cases” and “impacted status”.
● Making changes to steps 12 and 13 with regard to Senate purview
● The data to be supplied with a proposal is vast and burdensome for departments to obtain. A

centralized data report or reports should be made available.
● The “Enrollment Trends” section should be reduced to a small set of relevant items.
● Departments should first attempt every possibility before requesting this status.
● For a department exit plan, CEP recommends a fixed period of time.

IV. Discussion of CPB Response to MLC Report
The Committee on Planning and Budget has reviewed the MLC Report and Addendum and have sent
their feedback to CEP. After discussion the committee decided to incorporate CPB’s review with our
response to the Humanities Dean and the Writing
Program.

● Members are impressed by the success of the MLC as evidenced by the relative high percentage
of students who satisfy ELWR after completing the curriculum.

● CPB had concerns with the small size of course compared to domestic and non-F1 visa holders.
CEP notes the course enrollment is similar to the Writing 20 series (20 vs. 25 students) and is
justified.

● For ELWR satisfaction, CEP would like similar mechanisms for the two populations of
students(domestic multilingual and international students with non-F1 visas, neither of which
currently qualify for enrollment in the MLC.

● As the program continues, CEP will request a follow-up report on the performance of MLC
students in Writing 1 & 2.

V. Teaching Assistant Allocation for Graduate Student
Members are in agreement to table this discussion until a proposal is submitted for review with more
information from Interim CP/EVC Lee. The Committee held a discussion on this proposal and support
the idea in principle, the goal of enhancing graduate student success. Members found it difficult to
comment without detailed justification but acknowledge the need for Teaching Assistants (TA)s for the
large enrollments in some of the Masters Incentive Program (MIP) programs. .The Committee was
under the impression that these types of programs were supposed to be self-supporting. CEP did not
support any reductions to TA allocations for undergraduate courses as the loss of 12 TA FTE would
have significant impacts on undergraduate education.

VI. Pre-Consultation with VPDUE Hughey moved forward to due lack of time.
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