
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, December 2, 2015 
11 am-1:30 p.m., Kerr Hall, Room 307 

 
Present: Doris Ash, Faye Crosby, Matt Guthaus, Erica Halk (NTSF Rep.), Sean Keilen (Provost Rep.), 
Tonya Ritola, Vanessa Sadsad (SUA Rep.), Tchad Sanger (Registrar, ex-officio), Felicity Schaeffer, 
John Tamkun, (Chair), Susanna Wrangell (staff).   
 
Absent: Dee Hibbert-Jones and Seamus Howard (SUA Rep.). 
 
Guests: Associate Registrar Claxton, VPDUE Hughey and Micah Perks (COC representative). 
 
I. Announcements 
There was a SEC meeting and the relevant topic was student success. There will be a meeting for CEP  
during finals week on 12/9/2015. 

 
Consent agenda items were approved and the minutes for October 28, 2015 with corrections. The 
following correspondence was also approved after committee comments: 

● CEP Response to Revised Proposed Minor in History of Consciousness  
● CEP Response to Anthropology External Review Closure Meeting 
● CEP Response to a Minor in Music.  

 
II. Computer Engineering Department External Review Closure Meeting 
VPDUE Hughey and Member Guthaus recused themselves before any discussion or decision was made.   
CEP was impressed by the External Review Committee’s (ERC) thoughtful report on the Computer 
Engineering (CMPE) Department and the detailed responses from the Department and Interim Dean 
Konopelski. The ERC praised the strength of the Department’s undergraduate program, specifically in 
connection with the popular robotics/mechatronics program, while noting the challenges posed by the 
increasing popularity of these programs.  
 
Members have the following issues to discuss at the closure meeting: 

● Department Merger 
CEP encourages the CMPE and CMPS departments to create agreements or MOUs that address 
how the merger will affect the administration of the programs and teaching workloads. We 
would like to know more about the proposed structure of the merged department and how it 
would serve the needs of the growing number of undergraduates interested in computer science 
and engineering. 

 
● Undergraduate Curriculum 

The ERC recommended the increased use of adjunct faculty and lecturers in the delivery of the 
undergraduate curriculum to allow ladder-rank faculty to focus on teaching upper-division and 
graduate courses. Although CEP understands the motivation for this proposal, we are very 
concerned about the increased use of lecturers in lower-division courses to address resource 
limitations on our campus and to support graduate growth. In some programs, it is now possible 
for a student to complete most, if not all, of their lower-division requirements without taking a 
single class from a ladder-rank faculty member. To maintain the quality of undergraduate  
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academic programs, only experienced Senate faculty, including Ladder-Rank faculty and 
Lecturers with Security of Employment, should be involved in the delivery of required lower-
division lecture and laboratory courses. With regard to commitment and vested interest in 
providing undergraduate education, Senate faculty are more likely to have the valuable 
institutional knowledge (e.g, student performance and upper-division requirements). 
Undergraduates should have the opportunity to interact with research-active Senate faculty 
during their first year. If the campus lacks the resources to support UC-quality programs in 
computer science and engineering, it should give serious consideration to limiting access to the 
major. 
 

● Major Qualification Policy 
 This was not addressed by the ERC but CEP would like to discuss if the reduction in the gateway 
 course offerings created barriers to student progress and major qualification. If so, what plans  
 does the department have to address this problem? 
 

● Instructional Space 
The ERC notes a general dearth of space available for research and undergraduate teaching labs. 
This becomes even more critical with the Interim Dean's plan to reassign the existing robotics 
and control laboratory space to another department. Will the lack of adequate space limit the 
capacity of the program or increase time to degree? If so, what steps will be taken to address this 
problem?  
 

● UCUES Survey 
 We are concerned about the relatively low undergraduate student satisfaction with both lower- 
 and upper-division courses. How will the department address this problem? 
 

● Women in the Major 
CEP supports the ERC recommendation that the department contact Harvey Mudd and 
investigate how the institution increased their enrollment percentage for women to 40%. 

 
III. VPDUE Winter Admissions Proposal 
UCSC is not sure of what our enrollment targets will be, but the campus assumes it will be between 500- 
600 students. After reviewing the proposal, members have the following concerns: 
 

● We would strongly oppose any attempt to formalize a pathway for admitting freshmen in the 
winter term. This would pose significant problems for sequenced lower-division courses, 
including the College Core course, writing courses, and major preparation and qualification 
courses. 
 

● We would support the expanded admission of transfer students for the winter term, with the 
condition that these students be screened for satisfaction of major prep requirements. CEP 
recommends only admitting transfer students into a specific major, requiring confirmation with 
departments on curricular accommodation for a smooth transition. 
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● How will the campus address community building for this cohort of students so they will 
develop a sense of belonging and community given that their classmates will already be 
established? 
 

● How will the advising and orientation for transfer students be redesigned, taking staff workloads 
into consideration for affected units on campus? 
 

● Should the campus policy, with CAFA, consider admitting sophomore transfers? 
 

● What are the potential issues with housing and the LRDP agreements with the City of Santa 
Cruz? 

 
IV. Concurrent Enrollment has changed to Open Campus for Extension: Policy Update 
The policy for Open Enrollment (formerly concurrent enrollment) allows students to receive credit for a 
course taken at a UC Extension campus.  UCSC’s policy allows for a student to receive up to 5 credits 
only and does not take into consideration the addition of concomitant courses. After discussion, 
members agreed students should receive credit for courses that may have the addition of a concomitant 
course or courses. Members will review a draft policy at next week’s meeting. 
 
V. Assessment of Critical Reading, Thinking, and Writing Outcomes in C1 College Core Course 
Member Ritola gave a presentation on the research study co-authored with Assistant Director for 
Assessment (IRAPS) Sher. This was the first discussion on understanding the current undergraduate 
writing pathways for the many different skill levels our students have when entering UCSC and the 
course structure set up to accommodate alternate pathways for requirement satisfaction. Members held 
a robust discussion and started a list of questions for further development during the year. 
 
VI. Course Approvals push forward to next week due to lack of time. 
● FILM 80V: This Arts Division course is requesting two general education designations. The 

course has been approved for the PE-T and the department is requesting the ER designation be 
added. 
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