
UNIVERSITY OF CALIFORNIA, SANTA CRUZ ACADEMIC SENATE 
 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, October 29, 2014 
11 am-1:30 p.m., Kerr Hall, Room 307 

 
Present: Faye Crosby, Mark Max Hufft (SUA Rep.), Sean Keilen, Barak Krakauer (staff), Roxi Power 
(NSTF Rep.), Mary Beth Pudup, Tchad Sanger (Registrar, ex-officio), Heather Shearer, John Tamkun, 
(Chair), Susanna Wrangell (staff).  
 
Absent: Provost Rep., Mark Krumholz, and VPDUE Hughey. 
 
Guest: Margie Claxton (Associate Registrar). 
 
I.  Announcements and Consent Agenda 
Members approved the consent agenda items, which included the draft responses for the Literature, 
Theater Arts, and Writing external review. The minutes of October 15, 2014 were approved with 
corrections.  
 
II.  FTE Transfers Associated with Computational Media and Physics Departments   
After discussion, members found that the proposed transfer to CM had little impact on undergraduate 
education in the new and former departments, and found the MOUs to be thorough and well-considered. 
Members recommended approval for the 6 FTE requests for the Computational Media Department. 
Members also found the request for the Physics FTE transfer unproblematic and recommended approval. 
 
III. Member Course Approval Guidelines 
Last year’s CEP proposed a revision of their guidelines for approving courses. This year’s committee 
considered the revised course approval guidelines and found them to be helpful. The committee 
determined that these revisions were helpful, and that it was important that the committee have clear and 
transparent rules about course approvals. 
 
The committee was concerned, however, about its role in resolving potential stakeholder issues for 
courses. That is, if a course is changed in some substantial way, then the departments who make use of 
that course as a pre- or co-requisite for their courses must be consulted about this change so as to ensure 
that their students are not adversely affected. CEP considered whether to require departments submitting 
these sorts of change generate “stakeholder maps” for these courses and provide proof of 
correspondence with the affected departments. The committee agreed to discuss this question further at a 
subsequent meeting. CEP also discussed its role in evaluating learning outcomes for courses, and 
decided to address this question further at a subsequent meeting as well.  
 
IV. External Reviews:  
Physics Department 
 
Members discussed the external review committee’s report of the Physics Department, and agreed with 
the ERC report that, while the quality of the department is generally quite high, the quality of advising is 
an issue for Physics. While the department is aware of this problem, CEP would like to raise this issue at 
the closure meeting and determine whether the department has instituted a concrete plan to address the 
advising issue. Members also noted that the non-calculus based Physics 7 was eliminated, which met 
with the support of the ERC despite a worry that the mathematical content of Physics 6 might be cut in 
response. In light of this, members were confused by Chair Dines’ reference to a proposal to revitalize 
and redesign Physics 7; if there is a plan to redesign key service courses, CEP would like to learn more. 
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Finally, CEP was supportive of the proposal to create a materials science program supported by multiple 
hires in Physics, Chemistry, and Biochemistry. 
 
V. Graduate Growth Principles 
 
The Senate Executive Committee (SEC) has created a document on guiding principles for graduate 
growth that will be presented at the fall Senate meeting on November 7. Committee members were 
asked to formulate the committee’s consensus view on these principles and identify related graduate 
growth issues if any and then attend the fall quarterly meeting. After a robust discussion, members 
agreed on the following: 
 
CEP acknowledges the value and importance of graduate studies at UC Santa Cruz, but the Guiding 
Principles for Graduate Growth do not clearly articulate how undergraduate education would benefit 
from the presence of more graduate students on campus. Nor do the Principles acknowledge that the 
quality of undergraduate education might decline with an expansion of graduate education. For example, 
would resources for training graduate students as teachers increase with rising numbers of graduate 
students? Would increasing the number of graduate students who teach undergraduate courses decrease 
the presence of Senate faculty in the undergraduate classroom?  
 
Members expressed doubt that the sort of potential benefits of graduate growth to undergraduate 
education apply equally in all disciplines. For example, the ability of graduate students to provide 
“research opportunities” to undergraduates makes little sense in the humanities, and the sort of research 
opportunities provided by graduate students in the sciences can often be done cheaper with post-docs. 
More generally, it is simply unclear how increasing the number of graduate students helps us confront 
the most pressing needs of our undergraduates, who have increasing need of instructors who can provide 
instruction for writing and other basic needs. Members acknowledged that there are some foreseeable 
advantages to graduate growth from the perspective of undergraduate education (for example, TAs may 
be more approachable to students than faculty members), more must be done to ensure that the quality of 
undergraduate education is being safeguarded if the graduate population is to increase. 
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