
 ACADEMIC SENATE:  SANTA CRUZ DIVISION 

 
COMMITTEE ON EDUCATIONAL POLICY 

MINUTES 
Wednesday, November 06, 2013 

11 am-1:30 p.m., Kerr Hall, Room 307 
 
Present: Ben Carson, Olof Einarsdottir, Roxi Power (NSTF Rep.)Tracy Larrabee (Chair), Ronnie 
Lipschutz (Provost Rep.) Michael Mateas, Mary Beth Pudup (UCEP Rep.), Tchad Sanger (Interim 
Registrar, ex-officio), Heather Shearer, Ted Warburton, Susanna Wrangell (staff).  
 
Absent: Barbara Love (Articulation Officer), Michael McCawley (Director of Admissions), Vanessa 
Morales (SUA Rep.), Kayla Oh (SUA Rep.). 
 
Guests: Cher Bergeon (Academic Preceptor Designee), Margie Claxton (Associate Registrar), Richard 
Hughey (VPDUE). 
 
Announcements and Updates 
Chair Larrabee gave a brief update on UCEP where the following issues were discussed: 
SR 760 on unit hours of credit, Online Instruction Pilot course offerings, SR 544and cross campus 
enrollment for ILTI Systemwide course offerings this winter and spring.  UCEP members also discussed 
guidelines for Systemwide Course approvals. 
 
At CAB/SEC this week members discussed: the revised academic plan for the Silicon Valley campus 
and Graduate student growth, the frustration with holistic ranking and admission of undergraduate 
students, and transfer admission challenges. 
 
The external review supplemental questions for the universal charge for the Electrical Engineering 
Department were approved but will not be sent out until the committee reviews the undergraduate 
student surveys, which will be available in the next two weeks. 
 
I. Course Approval for GE Requirement on HIS 175A  
The course is a Major Revision request to an existing course, HIS 175A. The department wants to re-
number to HIS 173A and is also requesting a GE designation of CC.  After a brief discussion members 
found the request to be unproblematic and approved. 

 
III. Enforcing Santa Cruz Regulation (SCR) 9.1.8 at time of Enrollment 
Last year CEP worked with the Registrar’s Office to prevent students from taking a course for credit 
when a passing grade was received. The ability to disallow students in past was not available in AIS, but 
now Senate Regulation 780 can be enforced with our divisional regulation, SCR 9.1.8. CEP members 
discussed changes with regard to the following: Transfer credit, AP Exams and so called equivalent 
courses. CEP’s decision may affect the work-load with regard to articulation with transfers. AP credit 
will be evaluated the same as in the past to allow flexibility. Members decided not to enforce the 
regulation with regard to transfer credit; enforcement will be based on UCSC courses only. 
 
Members discussed the natural balance in the system and that students are not really motivated to take a 
course multiple times, but instead are motivated to complete the curriculum with speed and less costs. 
Students only retake a course if they fail. College advisers make educationally sound exceptions for 
students, such as the repetition of Math 19A after Math 11A when needed for the major, was one 
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example. The Committee agreed not to enforce the regulation for AP and transfer credit. There will be a 
future discussion on equivalent courses. 
 
IV. Pre-Consultation for Committee on International Education  
Members held a discussion and will send the following to the committee chair for our consultation on 
November 20.  

• CEP would like the issues for international and native students to be separate, are these 
certificates on international or global concerns for native students, international students 
only or both populations? 

• Has CIE considered adding an anthropological and language requirement to the proposed 
certificate proposal and if not, could you explain why? 

• What are the program learning outcomes and goals for these certificates? 
• Has CIE been approached by departments or programs interested in offering these course 

clusters? 
• The question "What challenges in the curriculum for international students are 

there?" seems separate from the certificate program. How is it related to an international 
studies certificate? 

• In regard to a certificate that would "offer recognition for UCSC undergraduates who 
establish competency in a broadly defined area of global or international studies," what 
would the academic or intellectual accomplishes represented/recognized by the certificate? 
 

V. External Review Discussion for Theater Arts and the Writing Program 
Theater Arts:  
After the lead member’s presentation it was agreed the following questions would be considered at a future 
meeting after the student surveys are submitted: 

• What is the undergraduate student experience: what do the students think? 
• How does department assess student progress through major? Do the department’s Program 

Learning Outcomes make sense for this program? Are they high quality and integrated across the 
curriculum? 

• What impedes multi – year planning and closer leave monitoring? What are the implications for 
undergraduate education of the proposed “banking” or “bunching” teaching load for all or some 
of the faculty? 

• How will the dissolution of SSC affect undergraduate experience? 
• What is status of DANM/THEA relationship and how might the undergraduate curriculum 

benefit from a productive relationship? 
• Production is the self-described “heart” of the undergraduate program, but it remains vexed both 

in terms of funding model and curriculum: 
 

o Please describe how the relationship between undergraduate production and curriculum is 
evolving, and how the Department will achieve an intellectual and functional integration of 
these two areas? 
 

o With curtailment in production, especially undergraduate student-directed shows, what is 
being lost, if anything?  
 

o With constrained budgets for foreseeable future, what is long-range plan for production and 
staffing? 
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• Are there any areas of specialization that are below threshold in FTE or support to be able to 
deliver the curriculum as publicized? 

• How has clarification of lower division coursework in critical studies responded to concerns that 
“many students arrive in the upper-division classes without a strong foundation in either close 
reading or historical perspective.” 
 

Writing Program: move forward due to lack of time 
The program supports all students who are not properly prepared to write at the college level. The Program 
faculty and lecturers provide excellent support for these students. Core courses are not “ owned” by the 
Program but faculty closely with the Colleges to ensure the writing comprehension is of UC quality for 
students to meet the UC and campus writing requirements.   
Critical Issues: 
The program provides 40% of the writing curriculum and supports over 50% of campus unsatisfied ELWR 
students.  This unit provides writing support for the entire campus community. 
Questions for consideration at our next meeting: 

• C1 issue: is core recognized as a writing class across campus? How can we assess this? 
• C2 assessment and who is accessing, and how is it being applied? Is the course content 

more than writing? 
• Pedagogy: review annually to hold all students to the same standards 
• L2 student support is needed for both  students first generations or international students  
• DC requirement, how is it being accessed? 
• What is the Writing Program’s role with regard to model writing? 
• If funding cannot be restored, how can the program incorporate past successful offerings 

to enhance the student’s writing experience? 
 
Committee on Educational Policy, 2013 – 14 
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