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COMMITTEE ON EDUCATIONAL POLICY 

MINUTES 

Wednesday, December 11, 2013 

11 am-1:30 p.m., Kerr Hall, Room 307 

 

Present: Ben Carson, Olof Einarsdottir, Tracy Larrabee (Chair), Ronnie Lipschutz (Provost Rep.), 

Michael Mateas, Roxi Power (NSTF Rep.), Mary Beth Pudup (UCEP Rep.), Tchad Sanger (Interim 

Registrar, ex-officio), Heather Shearer, Ted Warburton, Susanna Wrangell (staff).  

 

Absent: Vanessa Morales (SUA Rep.), Kayla Oh (SUA Rep.). 

 

Guests: Cher Bergeon (Academic Preceptor Designee), Margie Claxton (Associate Registrar), Richard 

Hughey (VPDUE), Barbara Love (Articulation Officer), Michael McCawley (Director of Admissions). 

 

I. Announcements and Updates: 

CEP Chair Larrabee received a request for clarification on the policy for Double Majors and or double 

counting of senior exit requirements and how students would petition to complete their degree with 

only one senior exit project for their double major. Members discussed the policy and concluded 

students should petition with the understanding that the student must take both exit requirement courses 

for each major and the faculty sponsors and department’s chairs must approve the one project first. 

Students who do not petition for approval to use one project for two classes without the advance 

permission of the instructors of the two sponsoring agencies are in violation of the campus Academic 

Integrity Policy.  
 

Members of the Honors and Challenge Sub-Committee reported on recommendations for the future of 

the program. There are issues with students who were not ELWR satisfied and what alternative 

pathway could be developed if any, for those interested in the Honors or a Challenge Program. ELWR 

satisfaction is a California State requirement, which could exclude out of state and international 

students defacto, but it is important for students to have a high level of basic language competency in 

order to understand text reading when producing sophisticated compositions.  Members will revisit this 

issue and discuss what metrics for writing and reading skills are best, not just ELWR criteria.  Members 

expressed interest in researching Honors Curriculum at other UCs. For the Fall 2014 cohort, there will 

be no changes in admissions requirements for incoming frosh. 

 

From the Consent Agenda: 

CEP Minutes of December 04, were approved with corrections. 

 

The draft responses to the History of Consciousness and Theater Arts Department’s supplemental 

questions for the charge were pulled off the consent agenda for review and corrections. 

The Theater Arts member was recused before discussion and review of the response, after minor 

changes it was approved. The response to the History of Consciousness Department will be redrafted 

and approved via email. 

 

II. External Reviews 

Mathematics Department: 

Members held a discussion on the Department’s history. The Department has gone through many 

changes and appears to be operating smoother than previous years.  This is a small department and 

resource challenged, with only 15 FTE. Past external reviewers were not troubled with the Applied 
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Mathematics faculty creating their own department, but typically there would be a total of 25 FTE in a 

department this size at other universities.   

Questions for the External Review Committee ( ERC): 

 Members will emphasize support issues based on department size 

 As there are more graduates in each tract, are all the tracts supporting the undergraduate 

curriculum? The major tracts are Computational and Mathematics Education 

 Many students are not properly prepared with math for courses in the Engineering or Sciences 

majors due to a lack of college algebra, this impacts department resources 

 There are several long term lecturers, why not promote to the LSOE titles, which CEP feels 

guarantees continuity with  service math courses, consistent quality and curriculum standards 

 Advising seems to be a problem as many Mathematics students were not aware of the Applied 

Mathematics & Statistics (AMS) Department on campus  

 CEP agrees with the VPAA’s additional questions on underprepared students and is interested 

in the ERC’s response 

 The Mathematics Department created an outstanding quality online course design for Math 19A 

& 19B for ILTI 

 Lower division courses are routinely taught by continuing lecturers, never ladder rank faculty, 

who must instead direct their workload for the graduate curriculum and cannot take on the 

undergraduate curriculum work load 

 

III. Supplemental Course Approval Sheet 

Members agreed, the sheet will need to be reviewed with regard to answering any questions on 

Learning Outcomes for a course. Members discussed and decided changing the wording to include 

links to exemplars on the form from each of the five Academic Divisions. This would be helpful to 

departments on what CEP members are looking for via examples. One course from a group or series of 

courses should support the department’s learning outcomes. One suggestion is to turn question five 

into two questions, such as, “is this course the basis for Learning Outcome assessment?”  Due to lack 

of time members moved this discussion to a future winter agenda meeting. 

 

IV. Transfer Student Issues 

Members started a discussion on campus process with regard to transfer students and issues that occur 

when declaring any major associated with a qualification policy. CEP members agreed for any 

qualification policy to a major, or just transferring to a major, communication on requirements and 

recommendations via campus catalog and websites must be consistent.  The website, Assist must also be 

updated for UC requirements and this has been an issue in the past, CEP may need to look at our processes 

for approval with regard to catalog copy deadlines. Courses on websites that students access have required 

and recommended information. If the course is strongly recommended and not required some students may 

opt to wait and enroll in the course after transferring.  It is important to create clear statements for students 

and the general public; communication must be aligned and not misleading potential students. 

The Admissions Office is very thoughtful on the process and meets with departments so the written 

agreement is confirmed and sent back to the department as record to reference. To avoid creating doubts on 

requirements, language should be changed from “strongly recommended” to “required courses”.  Timing is 

critical , the Admissions Office relies on departmental information  for transfer admission’s requirements.  

The students apply the year before for the following fall quarter admission cycle. 

 

V. Disciplinary Communication Grants (DCG) 

Committee members reviewed the following proposals:  

 Anthropology Writing: Tutors- Approved 
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Members felt this was an excellent tutoring proposal, but was submitted before the DCG Call 

template was created.  Members would like to know how the program will be different if the 

request is and is not funded?  

 

 Westside Writing Center (College Sponsors): Not Approved 

While this writing center seems to be a laudable organization--very much worthy of support--it 

doesn't seem to fit this particular call for proposals.  Before CEP members could approve this 

proposal, the sponsors would need to state justification for how training with first year students 

affects the DC curriculum? Perhaps this proposal could be reworked and resubmitted with the 

CALL in March. 

 

 Environmental Studies Writing Tutors/TAs:  Approved 

CEP felt this was a good proposal but that the title was misleading.  If we understand correctly, 

this is not really a tutoring program: the department will create modules and deliverables that 

students can reference in the future via archive and reuse the materials. CEP is interested in 

using these modules as exemplars across campus--assuming that the  Environmental Studies 

Department approves. 

 

 Film & Digital Media: Approved 

The department plans on re-examining the effectiveness of their DC curriculum with possible 

re-write or additional courses. An excellent use of one-time funds in a way that could affect 

Film & Digital Media students into the future. 

 

 

 

 

Committee on Educational Policy, 2013 – 14 

 

 


