
 ACADEMIC SENATE:  SANTA CRUZ DIVISION 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, April 30, 2014 
11 am-1:30 p.m., Kerr Hall, Room 307 

 
Present: Ben Carson, Tracy Larrabee (Chair), Ronnie Lipschutz, (Provost Rep.), Michael Mateas, Roxi 
Power (NSTF Rep.), Mary Beth Pudup (UCEP Rep.), Tchad Sanger (Interim Registrar, ex-officio), 
Heather Shearer, Ted Warburton, Susanna Wrangell (Staff).  
 
Absent: Cher Bergeon (Academic Preceptor Designee), Olof Einarsdottir, Vanessa Morales (SUA 
Rep.), Kayla Oh (SUA Rep.). 
 
Guests: Margie Claxton (Associate Registrar), Richard Hughey (VPDUE), Michael McCawley 
(Director of Admissions), Barbara Love (Articulation Officer). 
 
I. Announcements and Updates: 
Economics: 
CEP held a confidential discussion and will send a reply to the department’s concerns with appeals, 
members agreed appeals should be based on the courses for the qualification policy only and the 
department should not accept students after their sophomore year without pre-requisite course 
completion. 

 
This week’s Senate Executive Committee (SEC) Meeting Debrief: 

• Candidates for the Humanities Dean will be on campus in the next couple of weeks, faculty are 
encouraged to attend and send in their opinions to EVC/CP Galloway. 

• The search for an Interim Engineering Dean has been completed and will be announced soon. 
• The Disciplinary Communication (DC) general education and major requirement was discussed 

and should be assessed next year by CEP. This was voted in by Senate membership and faculty 
felt strongly that writing intelligibly in any discipline was important for students to learn. 

Sociology 
The department is requesting feedback on the GPA for their majors. The major has had the established 
GPA of 3.0 since inception, but clearly there is no data to support this, admissions criteria have been 
folded into major criteria. CEP understands the department would like a C+ average on two 
introductory courses, without any fails, if a student fails then they have the option to take a third course, 
pass with a C+ and be admitted to the major. CEP cannot approve this type of request. The proposal 
clearly disadvantages transfer students, who must take Sociology 15 at UCSC. After discussion, 
members agreed it is best to simplify, and use the AIS theoretical tool and allow a GPA of 2.0 over the 
three introductory courses, Sociology 1, 10 & 15, with one fail. However, this would not work for 
transfer students. CEP would accept Sociology taking the GPA on two courses, accept 2.8 or better to 
qualify, allowing one fail and use the third course grade as an appeal. It is important for departments to 
allow for one catastrophic quarter in which one course may be failed. CEP will offer a similar solution 
for Cognitive Sciences, allowing the department to drop the GPA to 2.8 and send in a report after two 
years on the data that was collected on progress through the major. 
 
All Items were pulled from the Consent Agenda for Discussion: 
Program Statements:  
Arts Division:  
Humanities Division: Spanish Studies request on more change in language, then approve. 
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Engineering: 
PBSci:  
Social Sciences: 
 
II. Graduate Growth 

Last week CEP members discussed principles on graduate growth for the campus to adopt. CEP’s 
concern is with undergraduate education and the benefits from graduate growth on the 
undergraduate’s career at UCSC. Graduate Growth is based on the funding of resources coming in 
to campuses from the systemwide rebenching proposal. Concerns for the response: 

• State support and self-supporting graduate programs will steal faculty attention and 
resources. State supported programs cover costs for administrative staff and recruitments. 
The understanding for self-supporting programs: faculty are now required to fund raise, hire 
staff, manage the administrative costs of the program and recruit for academic employment 
opportunities. Strategies for this type of graduate program suggest mechanisms for private 
funding, finding a donor, or Endowed Chairs. 

• Graduate Programs with professional fees pay for staff to do recruiting and management. 
State supported terminal degrees are intended to be academic employment opportunities for 
the graduates. 

• CEP’s position on graduate growth should have a positive effect on undergraduate 
educational experiences and should be dedicated to the improvement of the undergraduate 
experience. To provide the presence of an active intellectual community, with research and 
teaching opportunities. Research can be a good experience for undergraduates. 

• Graduate students provide advantages for undergraduate education with trends in their 
discipline, working on these with an established professor in the field, helps with ranking 
UCSC as a leading institution of education. 

• While funding is not part of CEP’s purview, members would like to point out the lack of 
funding priorities in this document for graduate education, there are specific undergraduate 
education priorities with funding. This proposal appears to be an unfunded mandate. 
Members suggest a statement comparing the relative importance of value of “self-
supported” versus “state-supported” funding models and must be included in this document 
about guidelines for growth. 

• Guiding criteria for decisions should be created that can be applied even if the funding 
model changes in the future. 

 
III. WASC Policy on Credit Hour Compliance with SR 760  
CEP must define the UCSC policy on credit hour compliance based on SR 760 which is broadly 
defined in the UC system. Members felt the current draft was too long. One of the Arts Division reps 
will be drafting up a new proposal for members to discuss in two weeks at our May 21 meeting. 
 
IV. Revisions to the Compendium   
The committee has been asked to review revisions to the ‘Compendium’ which formalizes 
systemwide review processes to establish, transfer, consolidate, disestablish and discontinue 
academic programs, schools, colleges and research units.  Members found the revisions 
unproblematic, but will finish discussing at our May 7 meeting next week. There is only one 
deletion that members found to be helpful and will recommend leaving in, on page 14, the 
examples for clarifying the difference between degree title and disciplinary area. 
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V. WASC Essays for Comment Only    
The Senate has been asked to review the WASC essays for UCSC WASC accreditation review next 
year. Members were assigned an essay to look over for criteria that represents our campus and make 
recommendations for missing information that promotes our excellence. There were a total of eight 
essays. Members reported back on most of the essays but will finish up next week. 
  
The Senate has been asked to review the WASC essays. Members reviewed the draft essays and have 
the following suggestions for the Committee’s response: 
 
Essay 1:  Introduction: Institutional Context; Response to Previous Commission Actions  

This section heading, it is not at all clear, missing information on transfer students, needs to 
strengthen comparative selectivity and popularity at UCSC, with other UC’s or check national 
trends. 
 

Essay 2:  Compliance with Standards 
Diversity should cover our increasing efforts to support our increasing international student 
structure in the executive summary. 
 

Essay 3-4: Degree Programs and Educational Quality: Meaning, Quality, and Integrity of Degrees; 
Student Learning and Core Competencies  

Transfer students are not mentioned in this section, other information is rooted in Program 
Learning Outcomes (PLOs), which is not currently true, but maybe true in the future. PLOs are 
service components and not teaching components.  CORE competencies, in written and oral 
communication, where did this data or information come from? CEP believes these are tied to 
our General Education Requirements (GEs) but are not well defined as written here. On page 2; 
College Core courses need to be defined as composition courses with a thematic focus. 

 
Essay 5: Student Success: Student Learning, Retention, and Graduation 

Good information, but not written clearly. Some claims are made in reference to “factors” and 
presumed demographic categories that are strangely omitted. Discussions of change over time 
aren’t made in reference to specific periods of time. Departments will receive data once every 
six years, or data are provided to departments every 6 years. 
 

Essay 6: Quality Assurance and Improvement: Program Review, Assessment, and the Use of Data and 
Evidence 

Please change the current wording on PLOs. PLOs will be reviewed during program review 
cycles and not in annual reports by CEP. Our campus does not have any data on a PLO system, 
members are concerned this may open up the door for a question to examine data on PLO 
evaluation. Members recommend changing the wording to: “In the process of implementing the 
PLO system ….” 
 

Members will finish up the last two essays next week. 
Essay 7: Sustainability: Financial Viability; Preparing for the Changing Higher Education Environment   
 
Essay 8: Conclusion: Reflection and Plans for Improvement 

CEP Minutes: April 30, 2014 3 
 



  CEP Minutes 
  4/30/14 
  Page 4 
 

 
VI. UNEX Certificates for Renewal Discussion Only on Process  
Members agreed to change the process with regard to renewal of established UNEX Certificates. 
Normally, these are vetted by an expert in the discipline or field and after approval are sent to CEP for 
approval.  Members approved delegating these types of certificate renewals to the CEP Chair. New 
proposals and exceptions would be discussed by the committee as a whole. 
 
 
VII. Major and Minors Double Counting moved forward due to lack of time. 

 
 
 
Committee on Educational Policy, 2013 -14 
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