
 ACADEMIC SENATE:  SANTA CRUZ DIVISION 
 

 
 

COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, April 16, 2014 
11 am-1:30 p.m., Kerr Hall, Room 307 

 
Present: Ben Carson, Olof Einarsdottir, Tracy Larrabee (Chair), Ronnie Lipschutz, (Provost Rep.),  
Roxi Power (NSTF Rep.), Mary Beth Pudup (UCEP Rep.), Tchad Sanger (Interim Registrar, ex-
officio), Heather Shearer, Ted Warburton, Susanna Wrangell (staff).  
 
Absent: Michael Mateas, Michael McCawley (Director of Admissions), Vanessa Morales (SUA Rep.), 
Kayla Oh (SUA Rep. 
 
Guests: Cher Bergeon (Academic Preceptor Designee), Margie Claxton (Associate Registrar), Richard 
Hughey (VPDUE), Barbara Love (Articulation Officer). 
 
I. Announcements and Updates: 

From this week's SEC meeting Chair Larrabee updated members on the committee's concern with 
graduate growth and its effect on undergraduate education, FIGH(faculty initialed group hires) 
proposals and faculty growth. Chair Larrabee asked members to send any concerns they may have with 
graduate growth that may harm undergraduate growth. 
Chair Larrabee met with a faculty member from Cognitive Sciences before CEP's response to their 
program statement was sent. Members discussed the following departments who have not responded to 
CEP since winter quarter and will follow up with each. 
 
Cognitive Sciences:  This major has not submitted data to justify the required 3.0 GPA to qualify, 
which leads members to agree the bar maybe set too high.  However, there is data to support over 100 
graduates who have completed the program and 100 students graduated with honors.  CEP is 
suggesting the department lower the GPA to 2.8, using the AIS/GPA standard, and after two years send 
in data to CEP on impacts on the major GPA. Standard CEP appeals language should be part of the 
program statement, and is missing.   
 
Economics:  The department statement needs the CEP standard appeals language with one failed 
course. It appears the late declaration language was left last year and must be removed, this is out of 
compliance with our senate regulation on declaration deadline. SCR 10.4.1. 
 
Music: CEP can approve once the references to the Music minor are deleted, a minor cannot be added 
to a program statement as of 2010, but must go through the correct procedures set down in the VPAA's 
policy pertaining to establishment , disestablishment and change to an academic program. The Music 
Department, had another minor in 2009, a Minor in Western Art Music, but requested discontinuance. 
 
Sociology:  This is a very confusing program statement, part of the qualification policy is to pass two of 
three classes but it is not clear that this policy applies to all three sponsored majors. The GPA was set 
with the establishment of the major and CEP would like to see data that justifies the high GPA of 3.0. 
Standard CEP appeals language is also missing. Ask for data and program statement revision. 
 
BMB: CEP will approve after the courses in the revised curriculum are approved 
 
EEB:  Moved to April 23 due to lack of time. 
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MCD:  Moved to April 23 due to lack of time. 
 
Biological Sciences:  Moved to April 23 due to lack of time. 
 
The minutes for the April 2, 2014 meeting were approved with corrections. 
The response to VPAA Lee on the EEB External review letter was approved. 
The faculty letter on the Z Notation was approved with additions and will be distributed in the near 
future via the Senate list serve. 
 
All Items were pulled from the Consent Agenda for Discussion: 
Program Statements:  
Arts Division:  
Humanities Division:  
PBSci:  
Engineering: EE, BENG, BME, CMPE, CMPS, TIM 
Social Sciences: 
TIM: CEP will send a response letter requesting qualification policy data for the requested GPA  in the 
major. 
 
CMPS:  Approved. 
  
CMPE: Members discussed restricting double majors, realizing this is common across institutions in 
the United States, but in Computer Engineering, there is considerable overlap of courses and agreed 
that students need to complete more distinct courses for each major they declare and approved the 
request to deny students declaring double majors after the declaration deadline. 
CEP will also send a recommendation to the department reminding faculty to make another capstone 
for each major or change the major requirements for each, making it more difficult to count more than 
one or two courses for both declared majors, if double majoring. 
 
EE:  The Department updated their program statement and is now consistent with the SOE letter grade 
policy and CEP would like language below plan 2, where a student maybe delayed in declaring by the 
required deadline due to missing pre-requisite courses. 
 
BENG: CEP will approve completion of 50 units by the end of the 5th quarter, to qualify for the major, 
but not the 6th, a request will be sent to the program for corrections. 
 
BME:  CEP will approve completion of 50 units by the end of the 5th quarter, to qualify for the major, 
but not the 6th, a request will be send to the department for corrections. 

 
II. Approval of Academic and Administrative Calendar for 2014 - 15 

Members reviewed and discussed the calendar for next year’s academic year, and were disappointed by 
the UC Wide mandate to start instruction after the Rosh Hashanah holiday and approved the calendar.  
This calendar will impact academic standing reviews due to the late date of grade submissions in fall 
quarter. 
 
III. Individual Major Request  
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Sub-committee members requested input from the whole committee, as the proposal was not as robust 
as would be expected, course work was sparse in each area of proposed study. The proposal is missing 
courses that would be found at other institutions that have a similar major in Business and New Media. 
Engineering representatives will look over the plan and see if any courses from the alternate list will 
help the student reach their goal. Members will continue their discussion next week and make a 
decision. 
 
IV. Campus Online Education Course Agreement for University of California Online 

Education (UCOE) 
The Senate Chair has requested committee review of the campus online education course agreement for 
faculty who develop courses for UCOE through ILTI (Innovative Learning Technology Initiative). 
Members reviewed the agreement and after discussion, agreed most issues were addressed except for 
compensation. Compensation is still part of the agreement, but will be negotiated with future offerings. 
The agreement is for three years with the possibility of renewal, but there is also another section that 
states the course offering is perpetual.  Does this mean during the 3 years or is this an oversight? 
Faculty members cannot make money from any UC created artifact but the faculty  member can re-
invent these for a future course. 
For the response: 

• What portion of the course does UC own and what portion does the faculty member own? 
• Intellectual property rights, covered by UC Policy? 
• Compensation and future agreements criteria not addressed 
• Major versus minor modification to the course, what criteria is considered to be major or minor? 
• Perpetual hosting of a course offering versus 3 year hosting of course offering 
• Cover letter could be more clear—per  this agreement being only for courses offered on ILTI 

 
V.  Online Course Approval for LALS 75 & STEV 27   
Members reviewed the online courses for LALS 75 and Stevenson 27. STEV 27 has student interns 
placed for service somewhere other than local community organizations. Members felt this was a 
standard service course for four hours in placement per week with an organization that fulfilled a two 
unit course and approved with a PR-S general education requirement designation.  LALS 75 was 
approved as an online course. 

  
VI. WASC Policy on Credit Hour Compliance with SR 760 
Members started the discussion on UCSC credit hour compliance for online course offerings and will 
work on the draft in Google Drive for a future meeting discussion and approval. 
 
VII. College 8 Response to CEP Sustainability 
Many of the courses offered will be by taught by course assistants. CLTE 61/161 courses, for 2 units, 
will be led by an undergraduate student. Members expressed appropriate concern with regard to 
undergraduate student instructors but agreed to approve the minor for 3 years with appropriate sun 
setting agreements for student's catalog rights and restrict enrollment to 30 for the first year. 
 
 
 
Committee on Educational Policy, 2013 – 14 
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