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Committee on Educational Policy 
Minutes 

Wednesday, January 09, 2013 
Kerr Hall Room 307, 11 a.m.-1:30 p.m. 

 
Present: Mark Anderson, Lora Bartlett, Max Hufft (SUA Rep.), Pam Hunt-Carter (Registrar, ex-officio), 
Olof Einarsdottir, Tracy Larrabee (Chair), Ronnie Lipschutz (Provost Rep.), Stephen Sweat (NSTF 
Rep.), Ted Warburton, James Wilson, Susanna Wrangell (Staff) , Jim Zachos. 
 
Absent: None. 
 
Guests: Cher Bergeon (Academic Preceptor Designee), Margie Claxton (Associate Registrar), Richard 
Hughey (VPDUE), Barbara Love (Articulation Officer), Michael McCawley (Director of Admissions). 
 

I. Announcements 
 

Chair Larrabee held a brief discussion on the next online education forum that will be hosted again 
by CEP and COT. She shared an idea to have a short discussion session with individual stations, 
with instructors who use online tools or courses demonstrating a hands-on approach to using the 
online or electronic tools available for instructors. It would be a Trade Fair type of forum, and 
faculty would be exposed to the nuts and bolts first hand in order to understand the bigger 
issues.  Members liked the idea of a trade fair, analyst Wrangell and Chair Larrabee will work on 
finding interested faculty to present.  

 
CEP has been receiving opinions about online links to position papers, links to online education and 
how it works.  Online education is not a money maker yet and UC is far behind the curve.  UCSC is 
far behind some of the other UCs but we should not rush into it. When faculty are inspired to 
produce an online course, it requires is just as much work and thought as an in-person course. This 
type of course offering offers flexibility for both students and instructors, using the latest technology. 
This is a transitioning and experimental period for all UCs with regard to online education. For 
instance, AMS 5 has 300 students in statistics and serves many students on campus with lectures and 
sections. The sections are online labs. All of the labs became online last year, and students can work 
on their own time in their rooms, or at the lab, and access TAs for help.  It went from 9 sections per 
week with online hours with TAs and one day a week with an in-person TA in a scheduled room for 
help. The students and TAs liked it and performance in the course improved. CEP must define and 
augment teaching, hybrid courses. Courses with change in contact hours,  like AMS 5 – moving to 
labs online, must come to the committee for review, and sponsoring agencies  must fill out a course 
approval form for revision in instruction.  

 
CEP members felt a reminder to faculty and department staff on how to do course changes, should 
be drafted and sent out. Chair Larrabee will work on this with Analyst Wrangell. 

 
     UCOE may not be profitable, but MATH 19A will be one of our courses online here.  With regards 

to departmental support, organic development of courses with large enrollments for long term use 
could be beneficial with regard to budgets.  An incentive structure should only happen for courses 
that enrich our teaching arsenal.   
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     Chair Larrabee removed the report for the online course offering ENVS 65 from the consent agenda 

for discussion. She reported back to the committee that the course is meeting the course goals on 
line. The course had as much, if not more, face time with the instructor who also lectured online 
from his office. The lectures were recorded by UCOE but the course cannot support more than 50 
students at this offering.  The face-to-face instruction is done on all online, so students can view the 
lectures on their own time. It allows flexibility, and even though it is not on demand it offers  several 
times. Professor Haddad’s reports included effectiveness and grading concerns. After discussion, 
members approved the online version of ENVS 65 for permanent future offerings. 

 
Members approved this week’s consent agenda items which included the minutes from November 
28 and December 05, 2012. 

 
VPDUE Hughey announced the new Undergraduate Student Success Team (USST) will be meeting 
but with a reduced structure.  There will be 2 to 4 meetings starting in February and March, but are 
not scheduled yet. Any members interested should let Tracy know via email.  
VPDUE announced the possibility of purchasing a campus license for plagiarism. There are 
plagiarism protection websites, and he plans procuring the system in February and will be consulting 
the Senate and departments. 

II. Program Statement Review Procedures 

Chair Larrabee walked members through the guidelines and responsibilities to reference when 
approving program statements using the new online approval system, developed by the VPDUE and 
Registrar’s Office coordinating development services with the School of Engineering staff.  A 
member of the Registrar’s staff will present a demonstration next week. 

Chair Larrabee emphasized that these must be completed by the end of the quarter so that any 
clarifications from departments can be submitted in time for the production of the catalog.  For this 
year, CEP must review the transfer student section in the statement and make sure it lines up with 
what is on ASSIST as well as the UC Wide Transfer Preparation Paths website.  If departments 
don’t list anything, the language should just be inclusive of these agreements. Members will review 
these as a whole committee. The expectations of what is needed for preparation in a major should 
be transparent for transfer students, and the resources available for referencing should say the exact 
same thing, transfers via admissions, ASSIST, program statements and web pages. So there will be 
a lot more work coordinating data this year; however, admissions staff will use the catalog when 
updating ASSIST, UC Statewide and other relevant websites.. This year members must view the 
program statements and look for consistency. Program statement, cover letter and check list or 
additional supporting documentations. Stakeholder confirmation should also be included.  This is 
the first phase for online curriculum approving. CEP is not anticipating a large work load for 
catalog statements with regards to transfer student preparation.  Analyst Wrangell will create a 
document with all links available for the members for easy access at our committee website. 

III. Updating Supplemental Course Approval Sheets 

CEP members started discussing revised forms for supplemental course approval and the online 
course approval form.  The revised drafts include language addressing learning outcomes.  The 
online supplemental sheet has been updated to reflect better information that CEP has sent out for 
clarification in the past.  Members are concerned about intellectual property with regards to course 
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content and online course offerings. Also it would be good if there is an explanation for what type 
of online course that is being offered or indicate it is a hybrid, namely, in-person lecture with online 
labs. 

Online Course Supplemental Sheet Changes: 

• Check box for course type: online, telecast , hybrid 
• Check box for fair use and intellectual property policy 
• When to use this form 

The Supplemental Course Approval Form has been edited to include the learning objectives 
incorporated into the existing questions. Members discussed the additions and felt that question 
seven referenced a required course, it was not clear what a required course is. Every course offered 
on campus should sit with the department offering it as part of their major requirement. 
Members are not clear with what is requested, what is a required course, and discussed how to 
incorporate the changes. The intent of this question is for each course to be pegged to programmatic 
outcomes, decided by the department faculty.   

#7 For each program for which this is a For any required course, please relate at least one of the 
required proficiencies for a passing student to a programmatic goal or outcome. (Example: the 
required proficiency of comparative analysis of a Western and non-Western text supports the 
Literature learning objective of cross-cultural inquiry.) 

 
#5 State the basis on which evaluation of individual students’ achievements in this course will be 
made by the instructor (e.g., class participation, examinations, papers, projects) Enumerate the 
minimum required proficiencies for a student to pass this course. (Example: ability to do 
comparative analysis of a Western and a non-Western text.). Provide information on how these 
components are weighted.  
 

How will CEP members evaluate the course approval form, there needs to be a balance between 
approving the course, rather than a specific offering. The offerings of the course should always have 
the department outcome embedded in the pedagogy. Change the label from all topics to core topics. 

IV. Qualification for Major Preparation for Transfer Students per SR 476C 

CEP discussed with guests from Admissions, Director McCawley and Articulation Officer Love to 
clarify course offerings through the statewide website are compatible with our campus 
requirements, and if not propose a solution based on equality and catalog rights. Departments are 
not required to declare any specific requirements, but when these are available and transparent 
students can plan their futures financially and academically. Articulation Officer Love explained the 
confusion around the multiple resources for transfer students to access when planning to apply at a 
specific campus.  At UCSC, for our TAG students, members agreed, there needs to be a clearly 
articulated agreement on what our expectations are for transfer students. Transfers using ASSIT, 
Statewide or TC sites, must have consistent information.  CEP members agreed that the catalog is 
our contract with students and this is what we will honor.  UCSC’s goal is to help students with 
what requirements they must complete and to graduate in a timely fashion. Students who are 
transfers must enter with a major declared.  For this year, admissions ran a pilot for TAG transfer 
students, this type of transfer student has guaranteed admission based on campus criteria, if these 
students cannot meet a major’s requirement, they will not be admitted. 

V. MCD and BMB Department Appeals Process 
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Last year CEP approved the MCD Biology and BMB Departments admission’s policies, but wanted 
more clarification with regard to the departments appeals process for denials. 
The departments submitted a detailed procedure with a committee review process. The process will 
be holistic and based on the student’s academic record and any extenuating circumstances. All 
documentation must be submitted to the departments appeals committee, once the decision is made 
it is final and will not be reviewed again, no additional documentation will be accepted after the 
initial filing and there were also examples to reference. However members did not see specific 
deadlines for submitting the appeal and notification of the department’s decision. It also appeared 
the department may have overlooked the 15 quarter deadline for students.   
Comments for the letter: 

• Need dates for appeal submittal and return of decision to student 
• Will the department consider accepting students who may require up to 15 quarters to graduate 

into their majors? 

Chair Larrabee will draft the response for members to review. 
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