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Committee on Educational Policy 
Minutes 

Wednesday, February 20, 2013 
Kerr Hall Room 307, 11 a.m.-1:30 p.m. 

 
Present: Mark Anderson, Lora Bartlett, Pam Hunt-Carter (Registrar, ex-officio), Olof Einarsdottir, Max 
Hufft (SUA Rep.), Tracy Larrabee (Chair), Ronnie Lipschutz (Provost Rep.), Kayla Oh (SUA Rep.), 
Stephen Sweat (NSTF Rep.), Ted Warburton, James Wilson, Susanna Wrangell (staff), Jim Zachos. 
 
Absent: None.  
 
Guests: Cher Bergeon (Academic Preceptor Designee), Margie Claxton (Associate Registrar), Richard 
Hughey (VPDUE), Barbara Love (Articulation Officer), Michael McCawley (Director of Admissions).  
 

I. Announcements  
There were no announcements today. Chair Larrabee held a discussion on course approvals for 
general education (GE) requirements and what courses should have these designations. A request 
came in from a college to add a GE for a college sponsored course that is taught by undergraduates 
with faculty oversight. CEP has never approved this type of course offering for a GE designation. 
After discussion members expressed concern that undergraduates should not be responsible for a GE 
course and found the request problematic. Members agreed that the course cannot be approved for 
the additional GE designation request. 
 
Members approved the consent agenda which included the following program statements:  
Art Division: FDM. 
Engineering: None. 
Humanities: Queer and Sexuality Studies (FMST), German, German Studies, Hebrew, History. 
PBSci: None. 
Social Sciences: None. 
 
The minutes for January 23 and January 30 were approved with minor corrections. 
 
The following letters were also on the consent agenda and are approved: CEP’s responses to the 
Anthropology qualification to the major proposal and DC curriculum revision and Psychology for 
the Cognitive Sciences course addition to their qualification policy. 

 
II. Draft Online Course Approval Supplemental Form 

Members reviewed the latest draft for faculty to fill out when applying for an online course, a hybrid 
or a course that is to be telecast. Contact time is a concern; students should have an opportunity for 
face-to-face sections and office hours.  After discussion, members decided to delete the second half of 
question 10. Members will indicate to faculty that short concise answers are acceptable. 
Also, definitions for each course type should be on the form. For example, hybrid courses have less 
face-to-face time than a traditional class, with online lectures, and in person sections. Each online 
version must be ADA compliant with the disabilities act.  Some of these questions may not be 
suitable for either a hybrid or telecast course. Members decided to create a new form for telecast 
courses, for undergraduate offerings; currently there are only telecast graduate courses. 
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Telecast courses are done in real time while being broadcast from a room with microphones and 
cameras to a remote location, with the instructor having a remote view of the classroom. Due to the 
expensive pieces of hardware that must be purchased, in the future, UCSC faculty may want to 
consider using Adobe Connect or Google Hangouts since this is less expensive and minimal 
equipment is needed.  

 
III. Program Statement Review Engineering SOE GPA for: AMS, BENG, BME, CMPE, 

CMPS, EE and SOE School statement and TIM. 
Members reviewed the School of Engineering’s former GPA and decided to move to a standard 
GPA calculation for all departments to use for qualification to major policies requesting a GPA 
calculation over foundation courses. The BENG program response letter addressed all of CEP’s 
concerns and BENG faculty had a concern of their own. For instance, when applying the campus 
GPA policy it could result in two different GPAs based on student completion of course work, 
namely,  two students with identical coursework, but different grades, could have different GPAs 
that are reached outside the major courses, with the possibility of one not qualifying for the 
major.  When counting credits for the AIS GPA calculation in department major courses, only 15 
units of  repeat credit in the major courses will be considered. The major GPA could be higher with 
the repetition applied outside the major courses.  For this GPA calculation, only the courses for the 
major should be taken into account, then if there is some discrepancy, the student could appeal.  
 
What is an indicator of success? For example, the CMPE Department’s qualification policy, 
with   statistical data analysis showed that some classes cannot be repeated and maintaining success 
in the major. Most engineering students have to take 5 courses, and if a student only earns the grade 
of B- , having never failed a course, would never reach the GPA 2.8 and / or took a W grade, for 
issues of inequality, the appeal process is designed to help these students. 
 
For any course, even in the  major, our regulation allows for  repeats, both grades are going to count 
CEP would like departments to adopt the rules for counting the Ws or Ps. Students who had taken a 
class for a fourth time,  counting this would change the department's GPA, but this is highly 
unlikely. 
 
CEP understands the departments’ concerns and students should be able to repeat, most repeats are 
in major courses, so they have the GPA to continue in the major.  

 
CEP decided on the following criteria for the draft policy: 

• Foundation courses should reflect progress and performance in the major, as well as units 
completed and units attempted 

• GPA based on calculations of the GPA in required courses for purposes of admission to a major 
and should follow campus regulations and standards for the calculation of the overall student 
GPA.   

• Should CEP consider counting attempts of a course, which may have a non-passing grade? 
Perhaps, if 5 or 8 courses in the major, only count the first attempt, count all grades, an F and an 
A is a C, but you may have to repeat the GPA is now only a B, is this too high?  
If the new AIS-GPA calculator is developed, W’s and NP’s don’t affect the GPA. Consider 
campus policy over department policy, with the GPA students are able to create a transparent 
course plan for the next two years  

 
• Required courses must be taken for a grade, those who take p/np are can appeal and are 

treated  GPA neutral  
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• Allow one or two grades of non-passing courses not to be counted 
• Students who take a course multiple times are often not likely to succeed in the major. 
•   Withdraw (W):  A W grade should be GPA neutral.  Campus regulations allow for students to 

withdraw from a course and repeat the course once.  Further attempts to repeat a course must be 
approved by the student’s college, in consultation with the program offering the course. 

• Repeated Courses:  Courses repeated for a grade should be calculated using the campus standard 
for repeated courses.  (Campus regulations allow students to repeat three courses during their 
career at UCSC.  The grade in the final course attempt is the grade used for GPA calculation.   
 

Members Anderson and Wilson will create the first draft of the GPA standard for departments.   
 

IV. Economics Disciplinary Communication (DC) Change Request for Econ/Math Combined 
Major    

The Economics department is requesting an addition to these courses to help the Econ/Math majors 
graduate more easily. All requirements in a combined major, with the possible exception of the 
senior capstone, are present in at least one of the two majors. Members decided from last week: 
The comprehensive requirement for the Econ/Math major is:  

Econ 100A or 100M, Econ 100B or 100N, Econ 113. (with C or better) 
(Or Senior Thesis, but most satisfy with the three courses listed above) 
Mathematics: 194 or 195 
DC for all Economics Majors is ECON 197 or 104  
DC for all Mathematics Majors is MATH 100 and 194 or 195 
Econ Proposal is: Econ 197 or 104, Math 100 and 194 or CEP suggestion: Econ should add 195 

 
CEP will recommend to Economics to add the Math 195 to the DC requirements and also ask for 
updating the program statement to reflect the requirements the students need to complete the 
ECON/MATH major. Math194 is only listed under the senior comprehensive requirement section 
and needs to be listed as a DC requirement as well. 
Member Bartlett will draft the response. 

 
V. Draft WASC Institutional Learning Outcomes for UCSC TED will do this 

These are proposed as our institutional learning outcomes for WASC.  VPAA Lee is asking for 
comments from CEP. Members reviewed and suggested reversing the order making 9 first and 
number 1 last. These outcomes are based on our language from the new general education 
requirements and are our institutional outcomes. In six years’ time these will be our institutional 
values that can be used for assessment on student progress.  One of these, practice learning is not 
represented here, and highlights UCSC’s requirements uniqueness from other universities. 
Minor changes for the response letter to VPAA Lee include, under number nine change should to 
will, change instead of capable to should understand and create an overall heading: UCSC students 
are being prepared to . . . . 
These learning outcomes should be a public document on the VPAA’s Website. Member 
Warburton will draft: 

 
VI. Psychology Minor Discontinuance  

The Psychology Department administers this minor and is requesting discontinuance. 
CEP members found the request unproblematic, and approved. Chair Larrabee will draft a response 
for VPAA Lee. 
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