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COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

 
Wednesday, October 12, 2011 

Kerr Hall Room 307, 11 a.m.-1:30 p.m. 
 
Present: Mark Anderson, Bill Dunbar, Melissa Gwyn , Pam Hunt-Carter (Registrar, ex officio), Justin 
Riordan (SUA Rep.),Stephen Sweat (NSTF Rep), James Wilson, Peter Young, Susanna Wrangell 
(Staff), Eileen Zurbriggen (Chair),   
  
Absent: The Provost Rep. has not been appointed yet, Cher Bergeon (Academic Preceptor Designee 
Michael McCawley (Associate Director of Admissions). William Dunbar, Joel Ferguson . 
 
 
Guests: Margie Claxton (Associate Registrar), Richard Hughey (VPDUE), Barbara Love (Articulation 
Officer),  
 
I. Announcements: 
Chair Zurbriggen gave a summary of the discussion in this week’s SEC meeting which included: 
sending faculty nominations to UCOP for the Vice Provost and Executive Vice President search and re-
benching proposal based on funding each campus equally. Salary issues for faculty will be addressed at 
the November 9, 2011 Senate meeting.  There will be a forum with members from the administration for 
students on the realignment proposal tonight at 6:30 – 8:30 in the alumni room at the University Center. 

 
II. Anthropology Draft Response Letter 
CEP members approved the draft with a minor change in wording recommending a two-year deferral 
but not the move to an eight year cycle. The letter will be sent out to VPAA Lee this week. 
 
III. Economics Mid-Cycle Review 
Committee members reviewed the mid-cycle report for Economics and discussed the request to move 
the department to an 8-year cycle.  CEP members recommended not approving this request. 
The Economics department is currently facing many challenges related to undergraduate education.  The 
Business Management Economics major continues to be very popular, and CEP cannot approve ever-
increasing GPA cutoffs as a means of managing enrollments.  The Economics department will need to 
think creatively about how best to manage enrollments in a lean budgetary climate, and deserves the 
support of the campus, and of outside experts, in wrestling with this challenging problem.  There was a 
discussion of major disqualification policies that might result in students being disqualified very late in 
their career. Concerns were also raised about the department's ability to deliver its Disciplinary 
Communication (DC) curriculum.  The committee's view is that a 6-year review cycle is appropriate and 
will provide helpful guidance to the Economics department as it grapples with issues related to 
undergraduate education 

  
IV. Economic Request for Discontinuance of their  Dual Degree Program M.S. in Applied 

Economics and Finance 
The department has submitted a request to discontinue the BA/MS dual degree and is submitting a new 
proposal for a one year degree program that will be funded by fees students pay; becoming a self-
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sustaining program. Financially, this could be less burdensome on students if they manage to complete 
the bachelor's degree in three years and the MS one year later.   Alternatively, it might be more 
expensive, especially for students who take four or more years to complete the BA.  This depends in part 
on the fee structure for the MS.   Hopefully, the fee structure will be set in such a way that it will not 
price too many students out of this opportunity.  A member of the committee also noted that combined 
bachelor's/master's programs are often attractive to high-achieving high school students, in a way that 
stand-alone master's programs are not.  They can thus be useful recruiting tools.  The committee 
expressed the hope that the campus can find a way to encourage and better support dual degree 
programs in the future.  CEP is recommending approval of this request.  
 
V. Writing Program External Review Deferral 
The Writing program is requesting a deferral of their external review for one year, as the department is 
conducting a search for candidates this quarter.  CEP members reviewed the request for a 1-year deferral 
of the Writing Program's External Review currently scheduled for 2012-13. The primary justification for 
this deferral is to allow several new hires to take place, which will better position the department to plan 
and envision its future. The committee agreed that this would allow for a more productive external 
review.  Accordingly, the committee voted in favor of the request to defer the external review for one 
year.   
 
VI. Music External Review  
The committee discussed the external review of the music department. In general, the ERC report was 
positive, and it identified a number of areas in which the Department was exemplary. Singling out the 
emphasis on non-Western music studies at the undergraduate level, the ERC wrote: “This is a feature of 
the curriculum at UCSC which we find to be without parallel in the UC system. It is a model for other 
Universities.” Other aspects of the Music Department that won praise from the Committee include: 
 

• The energy and dedication of the faculty and staff.  
• The successful integration of performance and scholarship in history, ethnomusicology, and 

“exceptionally” in composition. 
• The Electronic Music Studio’s state of the art facilities and its distinguished record of producing 

music industry professionals.   
 
The ERC has recommended several ways in which the department could find cost savings such as 
relying on TA’s from the MA program in conducting to provide individual instruction, along with video 
instruction for applied music particularly for keyboard instruction.  The committee felt that video 
instruction is an unfortunate and hopefully temporary substitute for the musician / mentor relationship.  

 
The Music Department appears to have approached severe budget cuts with a genuine openness to 
restructure significant aspects of its curriculum. CEP notes that despite the demands to serve their 
undergraduate majors the department has endeavored to serve non-majors as well. It is however unclear 
to our committee how double majors are being served as the self study and the ERC report made little to 
no mention of this.  

 
The Music Department has been pro-active in redesigning their theory curriculum to meet new budget 
realities. They found cost savings by reducing its two core theory courses to one course, Music 15. CEP 
is concerned about how this reduction will affect music literacy and critical thinking skills. The 
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committee was encouraged to learn that the Music department promptly responded to the needs of 
transfer students by offering this class in the Summer in addition to the regularly scheduled Spring 
offering; however, it should be noted that Summer session courses are not an option for all transfer 
students, in part because of difficulty in getting financial aid. The committee would like the department 
to consider offering  Music 15 in the fall quarter. 
 
CEP also discussed the ERC recommendation to discontinue the B.M. in favor of a performance track 
within the B.A. While this may help alleviate the financial pressures associated with the high cost of 
applied instruction, CEP is convinced that the elimination of the BM would have a disproportionate 
impact on the Music Department in particular, and the quality and vitality of the arts at UCSC and Santa 
Cruz in general. The B.M. is a highly selective major which currently serves eleven of the most 
promising students. The major has been cited by the Music Faculty as a “program that consistently 
raises the quality of performance in all of our ensembles,” suggesting that the higher standards of the 
B.M. has positive impacts that spillover into the broader music department. Given these facts, CEP feels 
that there is much to be lost if the B.M. is discontinued, and agrees with the departmental assessment 
here.       
 
VII. CP/EVC’s Vision for UCSC – “Five for 2015” 
Chair Zurbriggen suggested to CEP members inviting CP/EVC Galloway to a future meeting to discuss 
undergraduate issues with her, particularly her five goals for 2015. Members agreed to invite CP/EVC 
Galloway to a future meeting. Analyst Wrangell will send out an invitation.  
 
VIII. BOARS Proposal on Transfer Admissions  
The Senate Chair has requested a response to the BOARS proposal on transfer admissions policy 
changes that will help streamline transfer from community colleges. CEP members discussed the 
proposal and agree that the proposal presents many different models and members have numerous 
concerns.  We strongly support the underlying goals: making it easier for community college students to 
prepare themselves for transfer to the University of California, and making it easier for transfer students 
to complete their UC degrees in two years.  In our estimation, however, the changes outlined in the 
Transfer Admission Proposal may cause more harm than good and are not the best methods to achieve 
these important goals.  Our concerns include the following: 
 
 • The language "entitled to comprehensive review" may be misleading.   
 • Members were concerned that this proposal seems to be advising a dramatic change to our 
admissions guidelines, prioritizing the ability/likelihood of students completing the bachelor's degree in 
two years.  Members agreed that this is one factor that should be weighed in an admissions decision but 
were opposed to making this the only, or the most important, factor in admissions.  In addition to 
adversely limiting the ability to make the best decisions for our campus, it may also threaten our ability 
to admit our target number of transfer students. 
 • Members reiterated the value that native and transfer students should not be treated differently 
(with one, or the other, advantaged).  There is a worry that this proposal might lead to situations in 
which inequity occurs. 
 • It was reported that the TAG (Transfer Admission Guarantees) program is working well for our 
campus.  The committee agreed that it would be best to continue to develop and evaluate this program 
rather than develop something new. 
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 • The committee agreed that the best way to streamline transfer student access to UC is to 
increase efforts for articulation and to make better online tools for providing self-advising information 
for students.  This would allow students to access specific, detailed information pertinent to the 
campuses and majors that a student is considering. 
 • There was some discussion of the faculty working groups.  They seem to have been productive; 
however, it is not clear whether they should form the final word on requirements for all campuses, 
especially given that some campuses were not able to send representatives. 
 
In sum, the committee's assessment was that the transfer function is already working quite well at 
UCSC, that we should continue to strive for further improvements, and that this can best be 
accomplished at a local level, through improved articulation and the provision of specific, accurate 
information to students. 
 
IX. Classroom Time Slot Change Proposal 
CEP members discussed the proposal that CEP 2010 -11 reviewed concerning a move from 210 minutes 
lecture time (for a 5-unit course) to 180 minutes. The drive behind this proposal is the desire to teach 
more large lecture courses in order to shorten time-to-degree for students.   CEP members voted to carry 
this issue forward to our next meeting in order to allow input from the undergraduate student 
representative who had to leave early for class. 
 
 
So attests, 
Eileen Zurbriggen, Chair 
 


