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COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

 
December 9, 2009 

Wednesday, 11 am-1:30 p.m., Kerr Hall, Room 307 
 
Present:  Holly Cordova (NSTF Rep), Cormac Flanagan, Pam Hunt-Carter (Registrar, ex officio), 
Roxanne Monnet (Staff), Eric Porter, John Tamkun (Chair), Peter Young, Eileen Zurbriggen. 
 
Absent:  Jimin Lee, Michael Morrissey (SUA Rep), Matthew Palm (SUA Rep), a provost 
representative has not yet been assigned to CEP. 
 
Guests:  Margie Claxton (Associate Registrar), Alison Galloway (VPDAA), Elaine Kihara 
(Academic Preceptor Designee), Bill Ladusaw (VPDUE), Barbara Love (Articulation Officer), 
Michael McCawley (Associate Director of Admissions), Betsy Moses (Principal Analyst, Office 
of Planning and Budget). 
 
 
I. Announcements and Updates. 
 
Members were invited to give final comments on the remote and on-line instruction and 
residency report from the University Committee on Educational Policy (CEP).  No additional 
comments were given.  The Committee vested to Chair Tamkun the authority to complete the 
letter without their review of the text. 
 
Chair Tamkun informed CEP that he recently learned that the agreement approved by the 
Departments of Chemistry and Biochemistry and Molecular and Cell Development Biology 
(MCDB) in 2007 regarding the Biochemistry and Molecular Biology (BMB) Major was never 
circulated beyond the departments.  He encouraged the department to submit it to Vice Provost 
and Dean for Academic Affairs (VPDAA) Galloway for formal consideration.   
 
CEP anticipates having a provost representative starting in winter 2010. 
 
Chair Tamkun will circulate by email the report submitted to the University Committee on 
Educational Policy (UCEP) related to the development of a UC cyber campus.  Significant issues 
regarding the curriculum were raised by all the campuses. 
 
Earlier in the year, as part of developing an understanding between the Community Studies 
Department and Social Sciences Division, VPDAA Galloway asked the department to give 
feedback by mid-October on their plan of how to manage the degree program in light of their 
budget cut.  The department indicated that courses use to enter the Community Studies Major 
were already cut this year from 7-8 offerings to 5.  The request to restrict access to the major was 
ever submitted for approval.  CEP saw this situation as underscoring the need to remind the 
campus of the appropriate route toward limiting majors in order that planning and appropriate 
admissions outreach on degree availability may occur.   
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A letter regarding the impact of budget cuts on the Writing Program will be forthcoming to CEP.   
 
College and department advisers have requested feedback on what to tell students who find that 
classes and majors are not available to them due to limited space.  It will benefit students to 
qualify for a major as soon as possible since so many departments limit upper-division courses to 
their majors.   
 
II. Jewish Studies BA. 
 
CEP continued its discussion of the Jewish Studies BA proposal.  
 
The Committee was impressed with the quality and vision of this proposal, as well as by the hard 
work that went into it.  CEP recognized also how the development of this major would enhance 
the important intellectual and pedagogical roles Jewish Studies plays on campus and in the larger 
community.  The proposal presented an appealing model for running a major by drawing on 
faculty resources from several departments as well as on creative and effective fundraising.  
Although the major will most likely remain relatively small, every indication is that it will be one 
of very high quality.  Having said that, CEP saw several potential problems that must be 
addressed before the major is approved.   
 
Concern was expressed about the required foundation courses (Hist 80W/Lit80L and JWST 101) 
will both only be offered every other year.  This plan potentially prevents a student from 
completing the major in a timely fashion if s/he is unable to gain admission to one of these 
courses or if extended illness, family emergency, or other circumstance requires her to withdraw 
during the quarter the course is offered.  And, if these courses are only offered in the spring 
quarter (as on the sample schedule on page 21 of the proposal), it creates a less than desirable 
situation where junior college transfers would take one of the foundation courses during their 
final quarter at UCSC.   
 
CEP will suggest that a second course be designated to fulfill the Disciplinary Communication 
(DC) requirement.  Alternatively, Jewish Studies might work out an arrangement with History or 
Literature to enable Jewish Studies majors to fulfill the DC requirement in one of those 
departments if circumstances prevent timely enrollment in the Jewish Studies DC course.   
 
Requiring Hebrew 1-3 as a prerequisite for declaring the major may prevent junior college 
transfers who do not enter UCSC having met it from enrolling in the major.  Junior college 
transfers are required to declare their major by the end of their first quarter on campus.  CEP will 
suggest that Jewish Studies consider maintaining Hebrew 1-3 as a major requirement but allow 
students to declare the major after the completion of Hebrew 1.  
 
The letter of response from the Committee on Planning and Budget (CPB) raised the question of 
whether departments other than History will continue to offer Jewish Studies courses in the 
current budget climate.  CPB also indicates the potential impact of imminent retirements on the 
Jewish Studies major.  Indeed, a significant number of the Jewish Studies courses enumerated on 
pages 6-7 of the proposal and which appear on the five-year list (2008-13) beginning on page 26 
are taught by continuing lecturers without SOE or by ladder faculty who are retirement eligible, 
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emeritus, or have recently separated from UCSC.  Although the five-year list seems to take into 
account the retirement of one key figure, it is unclear to us whether there will be the critical mass 
of faculty necessary to maintain the major over the next five years.  Conversations during the 
recent History Department closure meeting indicated that the imminent retirements of several 
Europeanists might put into conflict Jewish Studies’ specific curricular needs with staffing 
requirements for the large European studies concentration in History.  This may be particularly 
problematic in the case of continuing lecturers.   
 
CEP will request that Jewish Studies update its five year list so that it begins in 2010 and 
eliminate courses taught by faculty who have separated from UCSC as well as those listed as 
being offered by faculty after their anticipated retirement dates.  If the expectation is that some 
faculty will be re-hired through “call back” arrangements, then those arrangements and the 
particular courses they plan to teach on call back should be specified.  It will also be helpful to 
CEP to have more specific information about how any holes in the curriculum might be funded 
through external sources. 
 
Another CPB concern is the potential impact of cuts to the Language Program on the Hebrew 
curriculum. Given that the elimination of Hebrew instruction is mentioned in the recent ATFR 
report, CEP will request information as to how Jewish Studies would take into account such a cut 
in its planning for the major.  
 
The Committee on Rules, Jurisdiction, and Elections letter regarding the faculty bylaws that 
were included with the proposal will be included with CEP’s response, as will CPB’s letter. 
 
CEP will respond separately to the Jewish Studies proposals for courses to carry new GE 
designations.  
 
III. External review closure meeting updates. 
 
Review of the external review closure meetings for the Departments of History and Feminist 
Studies were carried forward to January to allow time for more urgent topics in this meeting. 
 
IV. General Education Topics. 
 
Members were asked to email Chair Tamkun by the end of the week to indicate which general 
education (GE) designation they would prefer to take on for an initial pass on proposals to 
determine a subset for full committee review. 
 
V. Senate Executive Committee letter on narrative evaluations. 
 
CEP discussed the letter from the Senate Executive Committee (SEC) on the Narrative 
Evaluation System (NES), requesting CEP’s feedback early in winter quarter.   
 
The Humanities Division department and program chairs submitted a letter to CEP last year with 
nearly unanimous support for getting rid of the Narrative Evaluations System (NES).   Similar 
conversations have been occurring anecdotally in other divisions. 
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CEP expressed the thinking that there needs to be a reasonable narrative evaluation system or 
that it should be ended completely.  Members agreed that multi-dimensional assessment of 
courses and teaching is essential and that the assessment need not include narrative evaluations. 
 
Faculty, teaching assistant (TA), and staff time is the primary expense of NES and the cost in 
time is believed to be significant.  Since narrative evaluations are included in academic personnel 
reviews for faculty, departments often give faculty numerous reminders and time to catch up on 
their evaluation submission, causing use of additional staff time to track submissions well as to 
run timeliness reports for faculty up for personnel review. 
 
Some people say that narrative evaluations are already optional since as little as input of the 
grade earned is sufficient.  Whether there are implications to the faculty members teaching 
assessment based on narrative evaluation content depends on whether departments consider it in 
their review of the faculty member.   
 
The Registrar shared that the majority of transcripts requested by students do not include a 
request for narrative evaluations to be included.  This could be due to the higher cost to students 
for production of full transcripts.    
 
It was noted that some faculty do produce lengthy narrative evaluations and that templates are 
still widely used.  Faculty find narrative evaluations useful for research and planning, and to give 
recommendations to students.   
 
The Committee was hesitant to make the recommendation to discontinue NES without first 
considering student input.  Students expressed a huge voice against discontinuing narrative 
evaluations when it was last posed to the Senate that NES be discontinued.  CEP wonders 
whether the student reaction would be different now.  Concern was also expressed for what 
might be the alumni reaction to such a change.  
 
CEP voted that SEC should address the topic of NES this year.  All members present were in 
support of this topic going to the Senate this year.  However, before then CEP would like 
students and faculty to be surveyed on the topic. 
 
CEP thought that the value of forums was unclear but does want students to have the opportunity 
to voice their opinions 
 
VI. Post consultation discussion on University Extension certificates. 
 
Members discussed last week’s consultation with VPDAA Alison Galloway regarding 
University Extension certificates which have been reviewed by CEP for the last two years.  
CEP’s expressed the goal of simplifying and clarifying the review process and will recommend 
that the review documentation change.  CEP agreed with VPDAA Galloway’s point from last week 
about the need for an overall review of the certificate by a UC faculty member with expertise in the 
area--comparable to an external review.  CEP will recommend that the Senate faculty advisor 
provide a brief written assessment for CEP.  Beyond that further involvement in the certificate 
program would be up to the individual. 
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Members vet completion of the letter to Chair Tamkun in conjunction with the continuing 
member from last year. 
 
VII. Closed week and reading days. 
 
Discussion on closed week and an idea for reading days was carried forward due to lack of time.  
 
VIII. VPDAA Galloway consultation. 
 
VPDAA Galloway met with CEP to complete last week’s discussion on University Extension 
Certification Programs, as well as to discuss external reviews, planning processes, and the recent 
issues for departments due to poor capacity planning during recent and upcoming budget 
reductions.   
 
The Committee reaffirmed its need for a summary of changes since the last approval, course 
descriptions, an abbreviated self-study, and a brief assessment by the faculty advisor.  
Recognizing their already heavy workload, CEP indicated that for this year, the Committee 
would make time to review any new proposals and any that VPDAA Galloway indicated as in 
need of review for which significant revisions are proposed.  Other reviews of existing certificate 
programs would be put off until next year without penalty to UNEX. 
 
On the topic of external reviews, VPDAA Galloway thanked CEP for this year’s clear and 
concise letters and encouraged the Committee to make good use of the closure meetings to ask 
its questions. 
 
The group discussed how the first two closure meetings demonstrated that departments and 
divisions are not dealing well with budget reductions, as far as curriculum planning goes, which 
is of concern to both CEP and VPDAA Galloway.  Capping majors is the common request 
during hard budget times.  Student retention is a particular concern to the group.  One disconnect 
in the current curriculum planning is that there is not a process of checking which courses are on 
the books but not being scheduled, and for which sections or labs are being reduced or 
eliminated.  Although there is not a right of students to particular degrees when they are 
admitted, unplanned changes should be avoided. 
 
The chairs of CEP, Graduate Council, and CPB will meet to discuss ways to deliver the 
curriculum more affordably. 
 
 
So attests, 
 
John Tamkun, Chair 
Committee on Educational Policy 


