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COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

 
September 30, 2009 

Wednesday, 11 am-1:30 p.m., Kerr Hall, Room 307 
 
Present:  Holly Cordova (NSTF Rep), Cormac Flanagan, Pam Hunt-Carter (Registrar, ex officio), 
Jimin Lee, Roxanne Monnet (Staff), Michael Morrissey (SUA Rep), Matthew Palm (SUA Rep), 
Eric Porter, John Tamkun (Chair), Peter Young, Eileen Zurbriggen. 
 
Absent:  A provost representative has not yet been assigned to CEP. 
 
Guests:  Margie Claxton (Associate Registrar), Elaine Kihara (Academic Preceptor Designee), 
Bill Ladusaw (VPDUE), Barbara Love (Articulation Officer), Michael McCawley (Associate 
Director of Admissions). 
 
 
I. Introductions and announcements. 
 
Members, representatives, and guests introduced themselves.   
 
Chair Tamkun appraised the Committee on Educational Policy (CEP) of the recent Senate 
Executive Committee (SEC) meeting.  In response to a letter from a group of Humanities 
department chairs, SEC decided to form a subcommittee to discuss the future of the Narrative 
Evaluation System.   This subcommittee will identify options for consideration by SEC, CEP, 
and other relevant subcommittees of the Senate. 
 
II. Confidentiality and consultation statements. 
 
Draft confidentiality and consultation statements were discussed and accepted by CEP. 
 
III. Committee Charge, routine activities, and past practices. 
 
CEP’s charge was briefly reviewed by Chair Tamkun.  Member responsibilities, routine 
activities, and guidelines were discussed.  The Committee was reminded of some delegations 
made by former CEP’s (routine student petitions, graduate student instructor and undergraduate 
teaching assistant appointments were delegated to the Committee Chair; routine course 
approvals, individual major petitions, and minor changes to catalog copy were delegated to CEP 
subcommittees).  CEP decided to continue these delegations. 
 
IV. External reviews. 
 
Members were reminded of the external review process overall and CEP’s specific procedures.  
Members approved list of assignments for leading discussions of this year’s external reviews.   
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CEP discussed the universal charge for the External Review of the Linguistics Department.  The 
Committee found the self-study to be excellent.  CEP noted that there has been a significant 
increase in the number of Linguistics and Language Studies majors and the department’s 
instructional workload since the department’s last external review, and would like the External 
Review Committee (ERC) to comment on the impact of this growth on the department’s 
undergraduate programs.  A recent UC undergraduate experience survey (UCUES) revealed that 
Language Studies majors at UCSC were not as satisfied with their educational experience or 
advising as their peers at other UC campuses.  CEP would welcome the ERC’s thoughts on the 
potential causes of this dissatisfaction and advice on steps to take to address this problem.  In 
light of the current gender balance among the faculty in the department, CEP would like to know 
what advice the ERC could give on improving the gender climate of the department in a time 
when UCSC may not be recruiting many new faculty.   
 
The Committee held its initial discussion of the external review of the Feminist Studies 
Department.  CEP has concerns about the department’s ability to launch a PhD program without 
negatively impacting the undergraduate program.  The department has proposed to discontinue 
offering course Feminist Studies (FMST) 1.  CEP will remind them that since this is a required 
course of their major, it should be offered no less than once per year.  FMST 1 is also the 
department’s highest enrollment course (~500 students).    
 
External review discussions will be held on October 14 and 21.  The member who leads a 
particular discussion will draft the response letter to be circulated to members for confirmation to 
members by email for the universal charge stage of the review.  Draft post-review response 
letters will be discussed on October 28 and November 4.  The member who leads the stage 2 
discussion for CEP will attend the closure meeting for that department.  CEP’s response letters 
will be sent under the Chair’s name on behalf of the Committee. 
 
V. Subcommittee assignments. 
 
CEP discussed a draft list of subcommittee assignments for course reviews, minor catalog 
program statement changes, individual major proposals, and student directed seminars.  It has 
been CEP’s practice to appoint two members to review proposals from each academic division.  
A two-person subcommittee is also formed to review all college sponsored proposals.  Members 
were assigned to the subcommittee on their home division and were asked to provide by email a 
ranked list of preference for another subcommittee assignment. 
 
A plan for review of courses and disciplinary communication (DC) requirement statements for 
this year was discussed and accepted.  A small number of proposals for each new general 
education (GE) designation will be discussed in the full committee, after which the 
subcommittee assigned to the division sponsoring the course will review and make decisions on 
the proposals.  As they deem necessary, subcommittees may ask that proposals be discussed by 
the full committee.   
 
Proposals to satisfy the DC requirement over multiple courses will continue to come to the full 
committee.   
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Guidelines for course review and course approval forms will be discussed at the next meeting. 
 
VI. General Education Reform. 
 
The timeline for GE reform work was discussed, including the possible meeting of the CEP 
Chair with the Council of Deans, and the CEP Chair attending divisional Council of Chairs 
meetings with the CEP members from that division as soon as possible.  Members were asked to 
assess progress in their department by the next meeting, as well as getting a sense, as time 
permits, of the progress of other departments in their divisions.  CEP plans to give an oral report 
at a fall Senate Meeting to remind people of the December 1 deadline for proposals. 
 
IV. Issues/topics for 2009-10 and member items. 
 
Members were provided with a list of possible issues and tasks for 2009-10 to consider for the 
next meeting.  Members were asked to bring to that meeting any suggested additional items that 
they would like to add to the list of tasks for the year, assuming there is time to take on 
additional topics. 
 
 
So attests, 
 
John Tamkun, Chair 
Committee on Educational Policy 


