
COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

 
March 12, 2008 

Wednesday, 11:45 a.m.-1:45 p.m., Kerr Hall, Room 307 
 

Present: Larissa Adams (SUA Rep), Joel Ferguson (Provost Rep), Russ Flegal, David Helmbold, 
Roxanne Monnet (ASO Staff), Loisa Nygaard, Jaye Padgett (Chair), Sarah-Hope Parmeter 
(NSTF), Kip Tellez, Jack Vevea. 
 
Absent:  Jamal Atiba (SUA Rep), Pamela Hunt-Carter (Registrar, ex officio), Sarah-Hope 
Parmeter (NSTF). 
 
Guests:  Margie Claxton (Associate Registrar), Elaine Kihara (Academic Preceptor Designee), 
Bill Ladusaw (VPDUE), Michael McCawley (Acting Director of Admissions). 
 
 
I. Announcements and updates. 
 
Chair Padgett asked the members to confirm their support for the response to the Regents Work 
Group Report on Undergraduate Diversity, a draft of which was circulated by email.  The 
Committee gave its support to the letter.   
 
The Committee discussed and decided to postpone inviting Chancellor Blumenthal and CP/EVC 
Kliger to a CEP meeting to discuss GE Reform until they have at least a preliminary proposal vet 
through the Committee on Planning and Budget (CPB).  The meeting with the Chancellor and 
EVC will need to be postponed until fall due to impacted schedules later in spring quarter.  The 
Committee decided to invite a representative from CPB to attend a CEP meeting in April. 
 
Chair Padgett announced that a chair pro tem is needed for April 2 and asked the members to let 
him know whether they were willing to volunteer for the task.   He will follow up on this further 
outside of meeting. 
 
The April 7 Senate Meeting was reviewed for CEP by Chair Padgett.  In CEP’s oral report, it 
was promised that CEP would have two draft reports next quarter, one on writing and one on 
general education reform.  The Senate was informed of CEP’s hope to bring legislation forward 
to a fall meeting for a vote. Also at the April 7 meeting, the Resolution on conflict management 
at UCSC was debated.  The Senate was not in agreement as to whether the administration acted 
appropriately in some recent instances.  The Resolution was referred to committee.  A second 
Resolution giving support to the Administration passed. 
 
College Eight Provost Ravi Rajan and Earth and Planetary Sciences Department Chair Paul 
Koch confirmed their willingness to work with Chair Padgett on a cluster approach to satisfying 
certain GE requirements. 
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CEP was apprised of the recent Senate Executive Committee (SEC) meeting by Chair Padgett.  
An update was given on the School of Engineering dean search which is now down to two 
candidates.  SEC discussed the Committee on Communication and Technology’s (CCT) proposal 
for a laptop requirement for students.  The topic was discussed briefly in CEP last year as well.  
A CEP member shared his experience at another campus, leading to his conclusion that for 
practical reasons they should agree on one vendor and one type of software.  He also cautioned 
that care needs be taken regarding the contract to ensure that students will not get computers that 
are 3 years behind the curve on the latest software and hardware, for example.  CEP questioned 
how the funding return to campus from purchases via a vendor agreement will be used.  The 
Committee would like the funds to go back to the students, perhaps in financial aid.   
 
Members reviewed their recent meetings with departments regarding general education reform.  
Themes common to past weeks arose:  the importance of writing but need for more resources to 
sustain it, and the value and importance of a language requirement and associated concern 
regarding resources for it.  More negative feedback was given to the topics of ethics and 
teamwork as things to build into the curriculum, with an understanding that these are desirable 
outcomes nonetheless.  Other points raised in these meetings over the last week included:  
reading skills in conjunction with writing, cross-disciplinary courses centered around how certain 
disciplines focus on a particular object in different ways, and research skills focused on a 
student’s area of study.  At least one department expressed their hope that the changes would 
reflect UCSC’s distinctiveness and reflect our special college system as an appropriate place for 
interdisciplinary work. 
 
The Committee self nominated to lead certain catalog request topics at upcoming meetings. 
 
II. Minutes.  No minutes were confirmed at this meeting. 
 
III. External review closure meetings. 
 
Members who attended external review closure meetings reviewed those discussions for the 
Committee. 
 
History of Arts and Visual Culture (HAVC):  At the recent HAVC closure meeting concern was 
expressed regarding on-going leadership for the department.  It is anticipated that an associate 
professor will serve as Chair for the next three years.  Extra course relief will be given in order to 
allow the Chair to work toward promotion.  HAVC has been heavily reliant on lecturers in recent 
years, but less so last year.  Two years ago 24 percent of the curriculum was taught by lecturers; 
16 percent last year.  This year 40 percent of their faculty are doing Senate service which was 
thought to be anomalously high.  The department is working to hire a full-time, on-going lecturer 
to provide more continuity for courses not taught by their ladder-rank faculty.  The department 
expressed the need for higher quality projection capabilities in the classroom and indicated that 
digitizing is a particularly challenging issue.  Space is also an issue for the department.  Not 
knowing for certain where they will be in two years makes planning complicated.  The HAVC 
proposal for a graduate program was discussed.  CCGA has approved the Ph.D.  The department 
thinks that 12 is a good minimum number of faculty to sustain the graduate program in addition 
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to their existing undergraduate degree programs.   The department wants to develop a TA 
training program now.   
 
Philosophy:  The department has already initiated a curricular overhaul in light of their ERC 
report.  They will propose a combined BA/MA program which may increase the diversity of 
their graduate student population.  Problems were noted caused by the need to house course 
offerings for divisional appointees without the dept chair having the same authority over those 
offerings as over Philosophy’s own curriculum.  The need for more staffing for their 
undergraduate program was discussed.  The high turnover of assistant professors was noted.  The 
ERC report suggests that the environment in the department may be changing in ways that will 
be more amicable and will, hopefully, improve retention of junior faculty. 
 
IV. Opinion poll draft questions. 
 
CEP discussed the opinion poll to be conducted with undergraduate students during the May 
student election process.  Chair Padgett confirmed that Student Affairs can get CEP the data of 
the survey in a number of ways, such as in an excel spreadsheet.  CEP discussed draft questions 
and reworked them.  Respondent will be asked to focus their answers on coursework done at 
UCSC. 
 
V. Catalog Reviews. 
 
Earth Sciences Minor:   CEP approved the proposed change to the Earth Sciences minor.  The 
change will bring their number of required upper-division (UD) credits in line with Senate 
regulation.  The balance of Earth and Planetary Sciences catalog changes were referred to 
subcommittee. 
 
Chemistry: Discussion of Chemistry’s request for a disqualification policy was carried forward 
so that a draft response will be available for discussion. 
 
Information Systems and Technology Management Minor (ISTM):  CEP was informed that 
the first version of the proposal for an ISTM Minor did not require 25 UD credits and that a 
justification for an exception to the required minimum was not provided.  In this second version 
there are a minimum of 25 UD credits.  The sponsoring unit is still asking that students be 
permitted to double count two UD courses with their Major.  CEP approved the minor, including 
that CMPS 182 be allowed as an alternative to CMPS 180.  CEP does not approve the request for 
double counting at this time.  It was noted that if the legislation passes this spring, the change 
could allow some double-counting, depending on the student’s Major.   
 
Assuming the legislation passes, CEP will reconsider all past approvals for double counting of 
coursework.  The exceptions may no longer be needed.  In any case, CEP will continue to have 
the ability to approve exceptions allowing for overlapping coursework. 
 
School of Engineering (SOE):  SOE’s proposal for school-wide double counting was discussed. 
The Committee discussed whether SOE should be permitted a different threshold than the rest of 
the campus.  CEP will respond to SOE letting them know about the legislation to be put to the 
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Senate at the May meeting, and asking whether they are content with SOE being treated in 
accordance with that legislation, barring approval of any special exceptions by CEP.  SOE will 
be invited to consult with CEP on their request or to wait for the outcome of the May vote, 
assuming that the legislation is agreeable to SOE.  
 
At last week’s meeting it was agreed that the proposal for a minimum number of UD credits for 
Majors would ask for a minimum of 40 distinct credits with unlimited overlap at the UD level 
being allowed beyond that. 
 
VI.   GE Reform:  Colleges and general education. 
 
The continued discussion regarding redevelopment of core course requirements to better 
accommodate general education requirements and writing needs was carried forward to a future 
agenda due to lack of time at this meeting. 
 
 
So attests, 
 
Jaye Padgett, Chair 
Committee on Educational Policy 
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