
COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

 
February 13, 2008 

Wednesday, 11:45 a.m.-1:45 p.m., Kerr Hall, Room 307 
 

Present: Joel Ferguson (Provost Rep), Russ Flegal, David Helmbold, Pamela Hunt-Carter (Registrar, ex 
officio), Roxanne Monnet (ASO Staff), Loisa Nygaard, Jaye Padgett (Chair), Kip Tellez, Jack Vevea. 
 
Absent: Jamal Atiba (SUA Rep), Sarah-Hope Parmeter (NSTF). 
 
Guests:  Margie Claxton (Associate Registrar), Elaine Kihara (Academic Preceptor Designee), Bill 
Ladusaw (VPDUE), Michael McCawley (Acting Director, Admissions). 
 
I. Announcements and updates. 
 
Chair Padgett apprised CEP of discussions at the recent Senate Executive Committee (SEC) meeting.  
Members were informed of the recent vandalism at faculty and researcher homes at other UC campuses.  
Chair Padgett gave an update on the efforts toward general education reform, including the aim for a 
solid proposal by the May Senate Meeting agenda deadline followed by associated legislation at a fall 
Senate Meeting. 
 
CEP was reminded that the annual Teaching and Learning Symposium is scheduled for the afternoon of 
February 21.   
 
The Committee reviewed a draft response to the Community Studies External Review Committee (ERC) 
Report.  The ERC is concerned about what appears to be minimal faculty supervision for the internship 
program.  CEP is confused about the differing view points of the ERC and the Department.  The 
department appears to think that all is well with their internship program.  CEP wants a report 
reconciling these two view points and the apparent lack of faculty supervision for the internship 
program.  A revised letter will be circulated to members by email for confirmation before it is sent. 
 
II. Minutes.   No minutes were reviewed at this meeting.   
 
III. Dialectic on the Use of Remote and Online Instruction for the Delivery of University 
Curriculum. 
 
CEP held its initial discussion on the Dialectic on the Use of Remote and Online Instruction for the 
Delivery of University Curriculum brought to the Senate by CCGA and UCEP.  Before creating a 
systemwide policy, CCGA and UCEP want a sense of the Senate.  CEP was reminded that there is a 
systemwide requirement that 35 of a student’s last units be earned on-campus (~1 year).  Exceptions to 
that rule include such programs as EAP and UCDC.  One question to consider now is whether that 
requirement has geographical expectations or whether it just means UC approved courses.  The 
Committee was reminded that transfer course criteria (established by BOARS) indicate that the method 
of instruction is not to be considered in determining a course’s transferability toward a UC degree. 
 
The Committee separated the question of the need to be on-campus from whether an online course is 
sufficiently high-quality to be called a UC course.   
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CEP discussed the value of students being on campus and what may be an appropriate minimum amount 
of time for on-campus education.  Does a UC education mean interacting in person.  If so, does it mean 
face to face, real time, interaction with people on-campus? Or is video broadcast sufficient?  Members 
commented on the importance of body language and eye contact, the lack of which can result in a 
reduced ability to teach well.  Concern was expressed as to how to diagnose where a student is confused 
in order to fix the problem.  Can this be done without seeing the person?  In-person office hours, 
discussion sessions, tutoring sessions may be able to bridge the gap in the loss of effectiveness created 
by moving the course to an online format.  The comment was made that growth in class size is making it 
difficult enough to scan the students to determine whether they are with you or not in order to respond 
dynamically in one’s teaching.  The value of spending time around faculty, graduate students, and 
educated peers was underscored.   
 
In light of the many varieties of methods of instruction that could be deemed “online”, CEP finds it 
difficult to make blanket statements.  Specific proposals need consideration in order to connect what one 
is trying to teach and the viable delivery methods for success.  How do distance learning experiences, 
where students work in groups at an off-site location, fit into the discussion? The group acknowledged 
that there may be some courses that can be taught online without a loss of quality, yet the Committee 
was hard pressed to come of with examples of what was equal or better with an online delivery method 
than in person, and concluded that determination needs to be made on a per class basis. 
 
The need to maintain academic integrity controls was stressed.  How to do this with fully online courses 
needs to be considered. 
 
UCSC has no currently active fully online courses.  There are some “blended” (synchronous) courses in 
Engineering, a course in Anthropology that offers students to select between attending lectures or 
viewing them on the web (not live) with the need to go to a weekly section meeting.  The one fully 
online course, Hamlet Conundrums (Theater Arts), is not currently being offered.     
 
Members were asked to reread the first seven pages of the document and be prepared to discuss the five 
questions asked there at next week’s meeting.   
 
IV. Catalog reviews. 
 
Electrical Engineering (EE) Minor:  The proposal for an EE Minor meets the required 25 upper-
division units, per Senate Regulations.   
 
CEP had a broader discussion on the topic of overlapping coursework between Majors and Minors.  The 
discussion will continue at a future meeting. 
 
Science, Technology, Engineering, and Math (STEM) Minor:  This proposal asks for an exception to 
the required 25 units of upper-division credits.  Discussion regarding the STEM Minor was carried 
forward to a future meeting in order that the Committee may have information regarding past CEP 
discussions on the existing Education Minor which also does not require 25 upper-division units. 
 
V. GE Reform. 
 
Members reviewed for the group their recent meetings with departments on the topic of GE reform. 
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Comments of note:   
 
Departments are mixed on their support for ethics, civic engagement, teamwork, mental health, diet, 
social activism, and leadership in the curriculum.  Most see these topics as possible outcomes of a 
successful liberal arts education and not topics for specific classes.  Some departments encouraged that 
information literacy be built into the plan, for a deeper understanding of a computer’s capabilities, 
among other benefits.  There was support in a number of meetings for cross-culture understanding.  
Department support for an understanding of the arts and for a language requirement was mixed.  
Although most support a language requirement some are concerned about UCSC’s ability/willingness to 
fund it and whether students have time to add it to already full academic plans.  The question was raised 
as to whether a language course would meet a cross cultural requirement.  Some departments favor a 
requirement in quantitative reasoning.  One department pointed to the need for people to leave the 
University with enough statistical wisdom to manage personal finances.  The need for more writing was 
uniformly supported.  Departments commented on their desire that the quantity of GE requirements be 
reduced to take less of a student’s time, except as relates to writing. 
 
CEP Chair Padgett asked members whether, in light of their recent meetings with departments, they 
have any changes to recommend to the GE presentation.  Members have found it challenging to get 
faculty to not assume that each idea in the presentation needs to be achieved through a specific class.  
The suggestion was given to members that they head off that tendency at the beginning of the 
presentation by naming those two ways of thinking (specific courses versus educational outcomes).   
 
CEP discussed a proposal recently submitted by the Department of Molecular, Cell, and Developmental 
Biology (MCDB) for a combination of courses to fulfill the writing-intensive requirement (W) and gave 
general support for the plan although course approval documentation has not yet been submitted.  Since 
the proposed changes will be the same for all affected courses, MCDB will be permitted to submit one 
course approval form attached to a memo listing which courses would be affected.  Chair Padgett will 
work with MCDB regarding the next step for their request for the W designation. 
 
VI. COT consultation. 
 
Committee on Teaching (COT) Chair Elisabeth Cameron and Center for Teaching Excellence (CTE) 
Director Harris-Barnett visited CEP.  CEP asked about the possibility of ear-marking instructional 
improvement grant funds to support general education reform efforts.  Director Harris-Barnett indicated 
that there have been some special invitations for particular types of requests in some past years, such as 
for writing-intensive courses.   Also, six or seven years ago $100K of one-time funds was added to the 
regular fund for technology projects.  Chair Cameron offered that if one-time funds are made available 
to support the transition to a new GE system, COT is willing to adjudicate the distribution of those 
awards. 
 
The budget for instructional improvement grants has gone down from $120K to $90K.  Given changes 
in salaries, award amounts have increased to ~$7.4K (~$9.3K in Engineering and Economics) per 
award, limiting what can be given to ~six per year at this time.  It was noted that major grants are often 
given to groups of faculty.   
 
The group discussed some possible ways to fund teaching grant awards.  A member raised the 
possibility of alumni interest in contributing seed funds for general education reform efforts.  In 1999, in 
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anticipation of passage of GE changes, UCSC received a grant from the Hewlett Foundation for course 
development.   
 
COT Chair Cameron suggested that a future Teaching and Learning Symposium might center around the 
topic of GE changes, after they are passed by the Senate. 
 
CEP asked whether a campuswide teaching evaluation form is available.  Director Harris-Barnett noted 
that although one is available, use of it is not mandatory.  VPDUE Ladusaw added that there is a 
capacity challenge since UCSC’s Scantron program has reached its limit, and that a pilot online 
evaluation project is being developed. 
 
Chair Cameron will bring CEP’s ideas back to COT and indicated support for on-going consultation 
with CEP. 
 
 
So attests, 
 
/s/ 
 
Jaye Padgett, Chair 
Committee on Educational Policy 
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