
COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

 
January 23, 2008 

Wednesday, 11:45 a.m.-1:45 p.m., Kerr Hall, Room 307 
 

Present: Russ Flegal, David Helmbold, Pamela Hunt-Carter (Registrar, ex officio), Roxanne Monnet 
(ASO Staff), Loisa Nygaard, Jaye Padgett (Chair), Joel Ferguson (Provost Rep), Sarah-Hope Parmeter 
(NSTF), Jack Vevea. 
 
Absent:  Jamal Atiba (SUA Rep), Kip Tellez. 
 
Guests:  Margie Claxton (Associate Registrar), Elaine Kihara (Academic Preceptor Designee), Bill 
Ladusaw (VPDUE).   
 
 
I. Announcements and updates. 
 
CEP was reminded of the effort underway by some departments to create special proposals for 
satisfaction of the writing-intensive requirement.   Psychology was working on a proposal which would 
accommodate only a portion of their majors. Chair Padgett will discuss the possibility of a proposal 
when he attends a Psychology Department faculty meeting on the topic of GE Reform.   
 
Registrar Hunt-Carter presented to the Committee an idea to change the priority enrollment sequence to 
give better distribution to various cohorts of students.    During the first pass of priority enrollment, only 
seniors would get able to get 19 units.  Others would only be able to enroll for 14 on the first pass.  With 
this idea, there would be two priority enrollment passes for all cohorts.  Juniors, sophomore, and frosh 
could sign up for a maximum of 19 units during the second pass.  At present juniors have their 
enrollment window in random order.  In this plan, enrollment windows for the second pass would be 
based on who has how many units already.  Students wanting to take courses in excess of 19 units may 
do so on the first day of classes as is the case now.  CEP supports a pilot program of this sequencing for 
spring 2008.  Due to summer orientation, enrollments will need to occur differently for fall than will be 
the case during this pilot.     
 
II. Minutes.  No minutes were available for confirmation this week. 
 
III. International Education Abroad Ad Hoc Committee Report. 
 
CEP discussed the report of the systemwide Ad Hoc Committee on International Education Abroad.  It 
was not found to be a well written document.  Members expressed the opinion that the report seems 
overly optimistic given the current state budget system.    
 
UC was given a direct mandate by the State Legislature to provide support for non-EAP experiences 
abroad such as advising on processes and admission/transfer credit review.  UC is obligated to consider 
whether available opportunities are educationally viable toward the students’ completion of their degrees 
in the UC system.  The mandate was made because UC had not been in support of students going to 
areas where there are travel warning advisories.   The Legislature does not think that this should be a 
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complete barrier to students going to these countries.  In response, UC was directed to work with all 
non-EAP programs.  Students will need to sign waivers that they are aware of the travel advisories. 
 
The Office of International Academic Affairs (OIAA) was developed in recent years to collaborate with 
UC-EAP in this work.  The central EAP office at Santa Barbara organizes the vetting of international 
programs and reviews courses for UC credit.  They worked to articulate hundreds of international 
courses.  OIAA has been cancelled in light of current budget discussions.  Under consideration is how 
EAP can be re-engineered in order that UC may continue to have such a program.  CEP wonders to what 
extent the structural deficit of the Education Abroad Program is a function of an unsupportable budget 
model or bad management or something else. 
 
Only fifty percent of those having education abroad experiences are doing it formally through EAP.  
There are some UC programs abroad which are not technically UC Education Abroad Programs but the 
main issues here relate to the 3rd party providers.  Campuses are being asked to advise students and 
identify those opportunities that are educationally worthwhile.   
 
CEP questions how campuses can be expected to give advice about programs that are not UC programs.  
Students frequently know little about courses available to them before they go, making advising 
difficult. CEP wonders where the resources will come from to do the advising and analysis of existing 
opportunities.  No compensation is being provided for this workload when students are on leave, since 
they are not technically UC students when on leave and it is the norm that students go on leave when 
attending educational experiences abroad other than through UC-EAP.  CEP agrees that if a student 
chooses a 3rd party provider, UCSC should facilitate their getting credit for the work that they do as 
much as is appropriate in light of the coursework they complete.  CEP thinks that students need to do a 
study plan in advance of going and be able to get a sign off with some assurance that they would get 
credit for work done.  CEP members indicated their thinking that all education abroad experiences need 
to include cultural experience in addition to academics with a clear understanding of what students will 
learn in these programs.  In other words, the experience should entail more than just being somewhere 
else while taking courses.     
 
Another issue is departmental consideration of credit toward the major.  Review of materials for outside 
courses can be very time consuming.  Any amount of course articulation should improve the situation.  
Comprehensive articulation seems an insurmountable task but CEP speculates that there may be 
significant benefit gained by mapping coursework with a focus on certain larger schools.  The 
Committee was reminded that GE articulation questions for courses taken while on EAP come to the 
CEP Chair.   
 
Members shared their anecdotal experience that many students come out of UC approved EAP 
experiences feeling like there has not been much of a program, perhaps pointing to the need for more 
clearly articulated educational objectives for the UC-EAP opportunities as well as non-UC EAP 
placements. 
 
UC EAP coursework comes into a student’s record as regular UC work, not as transfer credit.  This will 
not be the case for non-UC program coursework. 
 
CEP discussed the pros and cons of students having an EAP experience earlier in their academic career 
than their junior year.  On the plus side, their Sophomore year tends to contain more GE courses and less 
Major coursework.  Since it may be simpler to articulate GE courses, there would likely be fewer issues 
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with students getting off track with their Majors.  A negative of students’ going earlier would be the 
average student maturity level and whether they would, therefore, have a highly successful academic 
experience.   
 
The report calls for a doubling of participation.  CEP would like the Ad Hoc Committee to articulate the 
value of doubling the numbers so that it can be weighed against other needs.  It was noted that it is often 
a logistical nightmare to get students immunized in time for their education abroad experience, as well 
as passport related issues.  Concern was expressed as to whether these challenges are being considered 
in the discussion regarding increasing participation numbers.   
 
Members were asked to give feedback to Chair Padgett via email by Monday.   
 
IV. University Extension certificate proposal. 
 
CEP discussed a new certificate proposal submitted by University Extension titled Software Engineering 
and Quality.  This certificate was previously on the books.  Changes are now being proposed to add new 
course offerings.  CEP approved the request. 
 
The Committee was made aware that CEP will review all existing certificates on the books with 
University Extension.  After the initial review, CEP policy calls for review every 5 years.  CEP 
approved spacing review of the existing programs over the next 5 years which will, in theory, create a 
balanced timeline for re-review on the 5 year cycle. 
 
V. External Review Response to review Documents. 
 
Ecology and Evolutionary Biology (EEB):  At the EEB external review closure meeting it was noted 
that the department did not discuss a strategic plan in its self-study and provided no data on their 
undergraduate students.  The department indicated that since their split from the MCD Biology 
Department they have not gathered data on their undergraduates.  The External Review Committee 
(ERC) did not meet with undergraduate students.  Now that the department will be hiring additional 
faculty they hope that these issues will be solved.  The review noted challenges filling their teaching 
assistant (TA) positions.  EEB’s graduate student researcher salaries are higher than TA salaries, 
creating dissatisfaction and a lack of students interested in serving as TAs.  CEP noted the elimination of 
laboratory sections in the EEB introductory courses.  The department understands that it is a disservice 
to students to take science classes without a laboratory section.  CEP will ask them to consider other 
experiences for those students.  It was noted that there is a relatively high drop out rate from their major.  
It was not clear from the discussion whether the rate is high by comparison with other UCSC 
departments or high when compared with like disciplines elsewhere.  CEP would like to better 
understand why this is the case, such as who drops out (higher achieving students or those having 
difficulty in the classes).  CEP wonders whether there would be benefit to having a separate review of 
both biology undergraduate programs prior to the next external review.   
 
Writing Program:  CEP considered a draft response to the Writing Program’s external review report 
and gave its support to the text of the letter.  The Committee briefly discussed the Memorandum of 
Understanding with the VPDUE.  The financial MOU will not address workload explicitly, the resources 
envisioned by the MOU would be sufficient to allow the program to achieve some of its goals in this 
area by effective incorporation of graduate student instructors. 
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Community studies:  Discussion on the Community Studies external review committee report was 
carried forward to next week when the lead CEP member can be present. 
 
Philosophy:  CEP considered a draft response to Philosophy’s external review report and gave its 
support to the text of the letter. 
 
IV. ISTM Minor proposal. 
 
Consideration of the ISTM Minor will occur at a future meeting.  Questions regarding minimum 
requirements (per SC Regulation) and double counting were sent to the department. 
  
 
So attests, 
 
Jaye Padgett, Chair 
Committee on Educational Policy 
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