
 
COMMITTEE ON EDUCATIONAL POLICY 

MINUTES 
 

OCTOBER 5, 2005 
12:30-2, KERR HALL RM 307 

 
Present:  Heather Bullock, Richard Hughey (Chair), Pamela Hunt-Carter (Registrar, ex-officio), 
Tracy Larrabee, Anatole Leikin, Jaye Padgett, Sarah-Hope Parmeter (Non-senate teaching 
faculty rep), Pedro Castillo (Provosts Rep), Roxanne Monnet (ASO staff), John Tamkun.   
 
Guests:  Cher Bergeon (Preceptor Rep), Margie Claxton (Academic Editor, Registrar’s Office), 
Vilashini Coopan (Senate Scholar), Bill Ladusaw (VP/Dean Undergraduate Education), Michael 
McCawley (Associate Director, Admissions). 
 
 
I  Introductions, Announcements and Updates: 
 
The pre-proposals for professional schools deadline has passed.  Five proposals were submitted:  
Coastal and Marine Policy, Education, Public Media, Public Policy, Remote Sensing and GIS.  
Discuss of these will be on the October 12 meeting agenda. 
 
The Committee received a copy of the CalTeach materials.  A response has not yet been 
provided by the Physical and Biological Sciences. 
 
The October 21 senate meeting has been changed to a faculty forum.  More information will go 
out to senate members regarding this soon. 
 
The Committee on Affirmative Action and Diversity does not presently have a Chair. 
 
The Senate will be considering a change from Robert’s Rules of Order to The Standard Rules of 
Parliamentary Procedures by Alice Sturgis, in part because Robert’s is out of copyright.  The 
UC system has switched to Sturgis. 
 
Chair Hughey recently spoke with Math Department Chair about the new calculus series in the 
Department of Applied Math and Statistics.  CEP had recommended to AMS that they confer 
will Physics regarding acceptance of the new series as a prerequisite for their lower division 
series 5 and 6.  Until that is approved, it is not anticipated that there will be a significant resource 
shift from the Math Department’s series 11 into the new AMS series.  A future topic for CEP 
could be to review the variety of calculus courses offered across campus. 
 
The Committee was asked to maintain confidentiality on anything personnel related that might 
arise in discussions over the course of the year.  The Committee was asked to avoid attributing 
opinions to particular individuals in and out of meetings.   
 
Committee members were assigned to participate in external reviews closure responses and to 
review draft charges. 
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The course approval calendar was handed out.  Guidelines for review will be provided to 
members soon. 
 
Minutes.  The September 27 minutes were accepted as amended. 
 
II.  Graduate Instructors  

Professor Jaye Padgett will serve as our UCEP representative for fall and winter quarters.  COC 
will seek a spring UCEP rep.  One current topic for the group is policies around use of graduate 
instructors (Teaching Fellow or Associate In __________). 
 
Additionally, appointment of graduate instructors for summer session will be handled in the 
same way as for regular quarters effective with next summer.  
 
The committee reviewed and discussed the UCSC guidelines for these appointments, indicating 
that they were somewhat outdated.  For example, it was noted that it is common for graduate 
instructors to be appointed to upper-division courses.  Redraft of these notes will be added as a 
future agenda item.   
 
The following topic arose for future consideration: 
 
Can graduate instructors be appointed as part of their teaching requirement instead of 
departments considering lecturers first?  
 
Why can’t graduate instructors write narrative evaluations when they can independently submit 
grades? 
 
III.  Writing-intensive gen ed review.   
 
The Committee was provided with a draft letter addressed to departments, programs, and 
colleges.  The letter contained a survey focused on identification of available W options for 
majors and non-majors.  The letter indicates that CEP will be working in collaboration with CPB 
on this topic.  The letter will be modified a distributed jointly from CEP and the VPDUE office.   
 
IV.  Retention and graduation rates. 
 
The Director of Institutional Resources will be invited to give a presentation to CEP on retention 
and enrollment information once third week statistical information is available. 
 
Regarding principal causes, the committee asked if UCSC has a way to capture the reasons why 
people have left UCSC.  VPDUE indicated that while we do not have that information 
specifically for UCSC at this time, planning is in place to capture it in the future.  Additionally, 
he has literature as to why students in general leave their undergraduate institutions after the first 
year.  The Committee was encouraged to consider why students stay as an indication of what we 
can foster for our students as a whole. 
 
Ideas to be considered at future meetings: 
 
Develop an honors program to better retain the top performers. 
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Encourage students to propose a major by the end of their first year and to declare by the end of 
their second to connect them sooner academically than is generally the case at present. 
 
Find ways to earlier redirect students who are failing in an attempt to improve their retention to 
degree completion. 
 
 
Attest: 
 
 
Richard Hughey, Chair 
Committee on Educational Policy 
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