
COMMITTEE ON EDUCATIONAL POLICY 
 MINUTES 

 
May 31, 2006 

12:15-1:45, KERR HALL RM 307 
 
Present:  Heather Bullock, Tim Fitzmaurice (Non-senate teaching faculty rep), Jorge Hankamer, 
Richard Hughey (Chair), Pamela Hunt-Carter (Registrar, ex-officio), Tracy Larrabee (Chair, Pro 
Tem), Anatole Leikin, John Tamkun, Susanna Wrangell (ASO staff). 
 
Guests:  Cher Bergeon (Preceptor Rep), Michael McCawley (Associate Director, Admissions). 
 
Absent:  Floyd Amuchie (SUA representative), Pedro Castillo (Provost Rep). 
 
I. Announcements and updates. 
 
Chair Hughey passed on announcements from the recent Senate Executive Committee (SEC) 
meeting including the appointment of Rory Hume as UC Vice Provost replacing MRC 
Greenwood and that UCAAD now has a position on the system-wide Academic Council. 
 
Professor John Tamkun will stand in for CEP Chair Hughey at the next SEC meeting which was 
moved to June 13. 
 
The Committee was provided with detail associated with the discussion on the W transfer credit 
legislation from the May 19 Senate Meeting.  With a close vote, the legislation did not pass.  
CEP would like next year’s Committee to try again.   
 
II. Minutes.  The May 24 minutes were accepted as amended. 
 
III. Review of Summer Session Discussion. 
 
The Committee provided feedback to Chair Hughey for him to bring to next week’s UCEP 
meeting regarding progress on Summer Session at UCSC.  CEP suggested that UCEP develop 
regulations or policies for summer session for the full University system to follow.  Members 
expressed their thinking that a 5-week period is not long enough for a 5-unit course. 
 
IV. Extension of Enrollment. 
 
CEP continued discussion of the implementation of 6.2.4, which requires college approval for 
students above 180 units after the fourth year.  The current proposal is to permit enrollment for 
all students in up to 225 units within 15 quarters (6.2.3), and 135 post-matriculation units and 
nine quarters for junior transfer students.  
 
CAFA wrote to CEP that  members “agree that easing the procedures and permissions that 
students currently have to follow and obtain to complete their majors beyond 12 quarters makes 
good sense.”  CAFA felt that this would have a good effect on high-achieving students, such as 
EAP students and double majors, and regular close advising.  With an assumption that the 
program will be well administered, CAFA did not find significant issues with respect to the 
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proposal concerning financial aid.  Discussion continued with several fine points and 
implementation details that will be discussed further and brought back to the committee. 
 
V. BS proposals.  
 
Bioengineering BS proposal:  This topic was carried over to a future agenda.   
   
Computer Game Design:  This degree proposal was officially submitted to the Senate late last 
week.  CEP found it to be very good.  Chair Hughey will incorporate CPB input in the draft 
response, and circulate by e-mail.  Several additional catalog copy issues were raised, which 
Chair Hughey will pass on to the program directly.  
 
VI. 19/20 units. 
 
This topic was carried forward to next week. 
  
VII. Meeting with Chancellor. 
   
Chancellor Denice D. Denton met with the Committee.  The discussion focused on three primary 
areas: fundraising priorities in undergraduate education, retention of undergraduates, and 
connections between the topic of diversity and the curriculum. 
 
Fundraising Priorities in Undergraduate Education 
 
The Chancellor reviewed for the Committee upcoming plans in the area of fundraising.  A 
centrally coordinated campaign is being planned to help with resource build up across the 
campus.  Some of the priorities will include outreach programs (for which funding continues to 
be at risk), scholarships, and endowed chairs.  Each division has been working independently.  
That will not be the case with this campaign.  Faculty support is essential to the campaign’s 
success. 
 
For this sort of a campaign, University Relations typically gets priorities from deans and 
department chairs.   Interdisciplinary programs are likely to attract the most students, such as in 
health sciences and computer game design. 
 
It is possible that funding may come to the campus through this campaign that could go toward 
courses to meet the needs of such things as the writing-intensive general education requirement.   
 
CEP discussed with the Chancellor some of the financial obstacles that exist toward furthering of  
inter-divisional programs.  Resource conversations between divisions can bring planning to a 
standstill.  This is a significantly larger challenge at the undergraduate level than for graduate 
level programs. 

 
Retention 
 
CEP noted for the Chancellor that UCSC loses most students in the first two years--more than 
any other campus in the UC System.  This year’s review of the situation confirmed for the 
Committee that the larger, recurring reasons related to a undergraduate retention can be clustered 
into two areas: connection to their academic community and institutional commitment. 
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The Committee asked the Chancellor for support in encouraging programs to think about the first 
and second year students, to make sure that programs receive information about their 
performance or standards, and to involve students early, engaging them to increase their desire to 
stay. 
 
It was noted that students are less prepared for the academic rigor of UCSC than they were in the 
past, and that the Campus needs to introduce some remedial classes that can help to bring 
students to the level needed.  However, if UCSC succeeds in attracting and retaining the top 
students, the need for these courses is not as great. 
 
CEP explained that when UCSC was not a student’s first choice, their institutional commitment 
is not as high as for those who selected UCSC as their top choice.  For these students, UCSC’s 
image is important as is the campus’s ranking in the world.  Marketing for UCSC must be 
improved.  Making an early connection with someone or something in the campus community 
could retain these students as well as early engagement in things such as research opportunities 
or with students who have similar academic interests. 
 
Chancellor Denton noted that the UCSC Foundation is helping to improve our positive exposure.   
 
The Committee expressed the need for improved instructional technology in classrooms (toward 
improvement of large lower-division classes).   

 
Diversity and the Curriculum 
 
UCSC reached their highest percentages of students of color this year.  The perspective was 
shared that students of color want to interact with other students of a similar background. 
 
Via the recent survey conducted by the Committee on Affirmative Action and Diversity, students 
expressed a lack of mentoring by faculty of color and that they do not feel that they can express 
their opinions unless they are in the main demographic.   
 
The Committee expressed concern over the growing number of students who have language 
challenges impacting their studies, and its impact on their ability to stay on track academically, 
especial for English language learners. 
 
 
Attest, 
 
Richard Hughey, Chair 
Committee on Educational Policy 
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