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Office of 
Research



Role of the Office of Research

 Key Roles of the Office of Research

● Identify funding opportunities and connect 
with program officers.

● Support grant submissions and ensure 
compliance with funding agencies.

● Negotiate terms and conditions for contracts 
and grants.

● Manage intellectual property, industry 
sponsored agreements.

● Oversee compliance related to research, 
foreign influence and export control.



Seed Funding Opportunities

Opportunities on Campus

● Annual call from the Office of Research
● Academic Senate Committee on Research
● Monterey Bay Education, Science and 

Technology Center (MBEST)
~~~~~~~~~~
● Humanities Institute
● Arts Research Institute
● CITRIS seed funding
● PIT-UN



Organizational Structure

Foundation Relations
• Maintain relationships with foundations
• Manage limited submission competitions
• Sarah Carle (Director) - sacarle@ucsc.edu



Organizational Structure

IATC
• Assists in developing corporate partners
• Helps protect intellectual property
• Facilitates commercialization of innovations
• Negotiates material transfer agreements

Ryan Sharp – general questions about    
                       industry engagement
Jeff Jackson – invention disclosure



Proposal Development Support

PI: idea generation and project planning, team recruitment, communication with program 
officer, proposal writing and coordination

RD* (in OR): support for conceptual development, team building, 
communications and collaboration, content development, and 
critical review to increase competitiveness

Proposal admins: budget preparation and 
supplementary document support, review for 
completeness

OSP: compliance 
review and institutional 
submission

Proposal Intake 
Form

Conceptualization Submission to sponsor

*RD support is also available through some divisions
• In Social Sciences (except for ENVS), contact Ashlee Tews first
• In Arts, contact Hannah Jasper



Considerations when Approaching Funding

Compliance questions to think about:
• Does my project involve human subjects?
• Does my project involve invertebrate animals?
• Do I have a potential conflict of interest?
• Are there components of my project that may involve non-U.S. entitites?



Research Development (RD)
Heather Bell, Director

Primary Focus: Competitiveness

Pre-proposal Support:
○ Long-term strategy development
○ Opportunity identification and evaluation
○ Sponsor engagement and team building
○ Skills and knowledge development

Proposal Support:
○ Conceptual Development
○ Communication, collaboration, and coordination
○ Resources and (limited) content development
○ Critical review

Institutional Support: Manages limited submissions and special initiatives



OR Compliance Administration (ORCA)
Laverne Estanol, Director



Export Control
Lisa Coscarelli, Director



Office of Sponsored Projects (OSP)
Deirdre Beach, Director

Primary Proposal Responsibilities:
Review, approve, and submit all outgoing proposals 
on behalf of UC Santa Cruz

Primary Award Responsibilities:
Review, negotiate, and accept all research sponsored 
funding agreements (NDA's, collaborations, 
contracts, and grants)

Services:
● Budget Building (with proposal admins)
● Subaward Document Collection
● Review for Sponsor, RFP, and UC Policy 

Compliance
● Guidance or clarification regarding Sponsor or 

UC Policy
● Prior-approval and agreement modification 

requests

Key Notes:

● All proposal applications must be approved by 
OSP prior to submission.

● Adhere to internal OSP deadlines, which vary 
depending on complexity. 

● Always send any agreements or other related 
documents to OSP for signature.

● Sponsor terms and conditions outside of UC 
Policy may restrict participation.

● Keep your GSRs and Postdocs informed of 
campus research policies.

● When in doubt, contact us. We're here to help.



Institutional Deadlines

*For standard proposals and those with complicating factors or between $2M and $10M per year. For larger 
proposals, extremely complex proposals, or construction grants, contact OSP well in advance to determine 

timelines.



We are Here to Help

To request our services, please contact us.
     You get more by reaching out early. 


