UNIVERSITY OF CALIFORNIA, SANTA CRUZ AS/SCM/283

MINUTES
Regular Meeting of the Santa Cruz Division
November 9, 2007

Meeting

A regular meeting of the Santa Cruz Division of the Academic Senate was held Friday,
November 9, 2007 at the Colleges Nine & Ten Multipurpose Room.  With
Parliamentarian Bruce Bridgeman and Secretary Judith Habicht-Mauche present, Chair
Quentin Williams called the meeting to order at 2:30 pm.

1. Approval of Draft Minutes

Chair Williams asked if there were any additional changes, other than those submitted in
writing, to the minutes of May 30, 2007. As there were none, the minutes were
approved.

2. Announcements

a. Chair Quentin Williams

Chair Williams began with an update on system-wide issues. The search process for a
new University of California (UC) president is proceeding. UCSC is being represented
on the Advisory Committee to the Regents Search Committee by Professor Peggy
Delaney of Ocean Sciences. The new UC president will face many challenges including:
extensive internal re-organization, communication deficiencies between the Regents, the
Office of the President (OP) and individual campuses, and the on-going process of
system-wide academic planning. The Board on Admission and Relations with Schools
(BOARS) is proposing dramatic changes to UC’s current freshman eligibility policies for
high school seniors. The BOARS’ proposal is under campus review and the discussion
of these proposed changes will be a topic of major discussion in the coming academic
year.

Agenda items that the Senate chair expects will come to the Senate this academic year
include: possible reform of the campus GE requirements, particularly in the area of
offerings to fulfill the campus writing requirement (W); and addressing the issue of what
subject areas and skill set should be included in other campus GE requirements. A
proposal for a campus honors program is also expected this year. This is motivated by
student retention studies which have been conducted over the last several years which
show that UCSC retains its academically strongest entering students at a poorer rate that
would be expected. UCSC is the only UC undergraduate campus without an honors
program.

The Senate held a forum on professional schools earlier in the fall quarter of
presentations from proposers of several possible professional schools which include:
education, environment, management, public health and public policy. During the next
academic year the goal is to achieve clarity on which of the potential professional schools
may move forward to full proposals, and on what time scale.

Next, Chair Williams addressed the issue of the protestors in the trees by Science Hill.
He said that the entire campus, faculty, students and administration, need to work towards



UNIVERSITY OF CALIFORNIA, SANTA CRUZ AS/SCM/282-2
Draft Minutes, Regular Meeting-November 9, 2007

ensuring that free speech and assembly rights are exercised in a safe, constructive manner
on campus. It is critical for faculty to engage with students on this issue and take
advantage of teachable aspects that may present themselves.

Chair Williams then welcomed the new faculty joining UCSC this year.

b. Chancellor George Blumenthal

Chancellor Blumenthal began by emphasizing that virtually everything he is going to do
will be consistent with the vision of UCSC as the campus strives to serve California as a
top ranked research university and the leading institution for the education of students,
fostering a culture of excellence, inquiry, creativity, diversity and public service, and
developing solutions to the world’s most critical challenges.

Next the chancellor recognized recent faculty honors. Two faculty won Guggenheim
Fellowships: Gail Hershatter and Jim Clifford from History and History of
Consciousness, respectively. Harry Noller from Molecular Biology won the Gairdner
International Award, one of the most prestigious awards in biomedical sciences, and
Nathaniel Dominy in Anthropology won a Packard Fellowship for Science and
Engineering. In the Physical and Biological Sciences (PBSci) Division Tony Fink of
Chemistry and Biochemistry won the Outstanding Faculty Award. In the Social Sciences
(SocSci) Division the winners of the 2007 Distinguished Teaching Awards were Alan
Richards, Andrea Steiner and Jack Vevea. The first winner of the SocSci award called
the Martin Chemers Award for Outstanding Research in the Division of Social Sciences
went to Bruce Bridgeman. The chancellor also recognized that of the 36 new faculty
members 15 are woman and ten identify themselves as underrepresented minorities.

The chancellor then provided an update on the UC budget. For the current academic year
the budget was passed about two and a half moths late by the legislature. The budget
funded the governor’s compact with the university. It included $19 million in academic
preparation money. The budget also included money for the British Petroleum Building
at Berkeley. What was not included in the budget was additional funding for the
California Institutes for Science and Innovation (Cal ISI). That is particularly important
to this campus because UCSC participates in two of the four Cal ISI’s and that would
have meant a significant augmentation to the campus budget. The governor was very
supportive of Cal ISI and did include it in his budget but it did not get through the
legislature. Next year’s state budget will likely be less than this year’s. Tax receipts are
running well below projections and there is a prediction of a $10 billion shortfall in the
state budget.

The chancellor reported he is forming a Chancellor’s Advisory Council on Diversity.
This is the first ever such council on this campus and the council will report directly to
the chancellor. The council’s first charge will be to look at all the recommendations
coming from the Regents Study Group and its task forces, and to look at the
recommendations that came last year from the Committee on Affirmative Action and
Diversity (CAAD).



UNIVERSITY OF CALIFORNIA, SANTA CRUZ AS/SCM/282-3
Draft Minutes, Regular Meeting-November 9, 2007

Chancellor Blumenthal provided an update on the Long Range Development Plan
(LRDP). There was a court hearing, and the results of the campus environmental impact
report (EIR) was found not to be fully in compliance with the law. The campus is
considering appealing that decision which was not a written decision. The campus is
entering into mediation with the city, county and other parties to these lawsuits in an
attempt to find a formal and complete resolution to the legal issues.

There are tree sitters protesting the LRDP and the building of a biomedical sciences
building. In response to that the chancellor emphasized the following points:

1. It is our responsibility to ensure the health and safety of all our students and
employees on this campus. Should we feel that there is a need to take action to
protect health and safety, we will do so.

2. It is our obligation, to maintain university operations and to stop anything that
impedes the university from operating as it must. Our job is to teach students and do
research and we can not let something stop us from being able to do our job.

3. The biomedical building will ultimately move forward and be built. It faces a number
of challenges, including legal ones, and the chancellor is confident the campus will
overcome those legal challenges. The campus will take whatever actions are
necessary to ensure that the building is constructed.

Next the chancellor reported on new students. The campus admitted 3,750 freshmen this
year. The frosh class is the most diverse class ever. It has 26 percent underrepresented
minorities and 25 percent Asian American students. There are also a significant number
of transfer students; 825 transfer students entered the campus this year.

Lastly the chancellor discussed fundraising. Last year was the third highest year in
campus history in terms of fundraising. The campus still needs to do better due to the
continuing decline of the state budget. The first Founders’ Day Event was held in
October where Stan Woosley was honored as Outstanding Faculty Member.
Congressman Sam Farr, former Chancellor Bob Sinsheimer and distinguished alumnus
were also honored. The chancellor closed by urging faculty to get in touch with potential
donors and help with the fundraising process.

c. Campus Provost/Executive Vice Chancellor Kliger

Executive Vice Chancellor and Campus Provost (EVC/CP) Kliger addressed four issues:
housing, childcare, academic planning and UNEX. The campus recently broke ground
on Ranch View Terrace (RVT). The grading and infrastructure work on that project is
about 90 percent complete and the project is on target for a fall 2008 delivery of Phase 1
which is 45 units. To date 40 faculty members have selected Phase 1 homes, and 19 of
the 40 are assistant professors. Another 43 faculty members have deferred their selection
of RVT units to Phase 11.

In childcare there are serious problems. Chancellor Blumenthal and the EVC are
committed to the safety of children in campus care and providing a quality program for
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the children and their families. The chancellor and EVC are working closely with Vice

Chancellor Student Affairs McGinty and carefully reviewing the actions being taken to

make more improvements. The EVC acknowledged that families are distressed and

concerned about the situation. The first priority will be to stabilize the current program

and improve the situation in order to meet to concerns of the licensing agency. Vice

Chancellor McGinty has directed a number of immediate actions:

1. Increasing staffing

2. Work with a licensing consultant to identify program weaknesses, remedies for
improvement and teacher training.

3. Increase teacher training to meet licensing standards

4. Increase and improve communication with parents

The EVC submitted a report on the current financial state of UNEX as well as a summary
of management action that have taken place to date. The current approach, as
summarized in the report, is a long term program that will need close and careful
management over multiple years. The EVC believes that the best solution is to find a
way to eliminate the annual deficit and then gradually reduce the cumulative deficit over
the long term. As noted in the report the EVC established performance benchmarks for
the coming year: first, to reduce the annual deficit by 1 million and second to increase
enrollment by ten percent. If those performance measures are not met the EVC will
advise the chancellor that he adopt a plan of action that is consistent with the Committee
on Planning and Budget (CPB) report of 2005.

In the area of academic planning the EVC will continue to focus on two crucial priorities:
first, expanding and renewing our world class faculty, and second, enhancing the
education that this campus provides to its students. The EVC said the campus must
engage in strategic thinking, coordinated planning and ensuring effective institutional
processes in order to maximize campus success in this area. Together with the deans and
the Senate the administration is working hard to support this goal. The EVC is also
committed to enhancing the campus teaching and learning environment. The academic
plan confirms that UCSC has great strengths that will result in faculty and students
making transformative contributions to society across the disciplines and provides for us
the guidance that the campus needs to make decisions about investments of resources.

The EVC closed by saying that during the past five years the campus has recruited 157
new faculty, grown the number of doctoral students by 200, and established several new
graduate programs. The campus has also broken into new research areas, such as a
renovation grant from the California Institute for Regenerative Medicine. In the last three
years the campus has secured funding for over 250 million in new state funds to add over
230,000 new assignable square feet and renovate over 14,000 assignable square feet of
space. The campus has either completed or has approvals to move forward with over 35
million in non state supported space. The campus is based on a number of principles that
allows it to honor its past and build a future it can be proud of. These principles are:

1. A commitment to protect academic freedoms for all faculty, all staff, all students

2. A commitment to deliver on UCSC’s academic promise and its academic plan

3. A commitment to fiscal responsibility
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4. A commitment to shared governance.

Following the EVC’s comments Chair Williams asked if there were any questions.
Professor Onuttom Narayan, Physics, asked the chancellor if the campus has a plan for
sufficient and affordable housing before admission offers are made this year, and in the
event the campus does not, how does the EVC visualize that admissions process playing
out? This was a resolution that was previously passed by the Senate in response to
student growth projections. The EVC responded that RVT Phase | is well underway and
that 90 percent of the units have already been assigned to faculty and almost half of the
units have been assigned to assistant professors. The campus is working very hard on an
employee housing master plan which should be delivered to the chancellor later this
quarter and the chancellor will distribute the plan to the Senate for comment during the
winter quarter. This has been one of the most successful recruitments years in UCSC’s
history and a large number of the new faculty are moving to RVT which suggest to the
EVC that the housing the campus is providing is affordable.

Professor Carolyn Martin Shaw, Anthropology, commented that she is not reassured by
the chancellor’s and provost’s comments regarding student demonstration. She is not
reassured that the safety of the children is in good hands. When she has seen the word
“safety” used on this campus it is often followed by violence. Professor Martin Shaw
believes that the campus has acted shamefully and dishonorably. She thinks the
administration acted too early in response to student demonstrations. Professor Martin
Shaw did not see the concerted effort for communication and negotiation that she had
hoped would be a part of the campus interaction with students in the demonstration.

Professor Zack Schlesinger, Physics, expressed agreement with Professor Martin Shaw’s
comments on the protests. He said that civil disobedience has a long history in our
country and on our campus. He hopes the administration will be thoughtful and
respectful, and avoid escalating violence in its manner of dealing with protest and dissent,
and the campus will show who it is in how it deals with this. Chancellor Blumenthal
responded that he agrees in civil disobedience as long as things remain non violent

Professor Joe Konopelski, Chemistry, commented that he takes the opposite stance of
Professor Martin Shaw. His building has been on lock down and his students are unable
to get to his office hours or TA office hours. Professor Konopelski thinks that is it
appalling those students who want to learn cannot come to his office hours. He has a
class of 340 and feels very responsible for them and for their learning.

Grant Hartwell, College Ten, voiced a student opinion of the current protest. He said it is
sad to hear the administration has already decided what its response will be and that they
are determined to maintain the LRDP and current expansion. One important thing he’d
like the administration to remember is the lack of diversity and how they are using
money. There is a Vivisection Center and a lot of money goes towards science and math
and in the last 27 years there has not been an Ethnic Studies Department. There is an
inability to get into any classes besides math and science for one who does not have
priority enrollment. He added that students need to find off campus housing and it is
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nearly impossible. He commented on protestors being physically harmed by police and
closed by saying that the increased amount of private funding seems to lead to corruption.

Chancellor Blumenthal responded that not all the protestors are UCSC students and
violence occurred after the protestors broke through the police barrier and an officer was
thrown to the ground.

Professor Susan Gillman, Literature and CPB chair, commented on the EVC’s UNEX
report. CPB has received the report but has not had a chance to consult about it. CPB
has a meeting with VPAA Galloway scheduled for the first week of December. She
believes, before having a chance to discuss this with the committee, the actions taken by
the administration are consonant, by and large, with at least some of the
recommendations made by CPB, and that is the closing of unprofitable units within
UNEX. Professor Gillman takes it as a good indicator that UNEX has been put under the
aegis of VPAA Galloway, rather than searching for a new dean. That means the
administration acknowledges that this is a transition period for UNEX. It would be
difficult to find a good person given the current financial situation, and the administration
has acknowledged that by putting UNEX under the portfolio of VPAA Galloway.

Professor Gillman expressed concern about the absence of an actual work out plan for the
debt and the strategy to accept the running up of a deficit because of the possibilities of
developing other areas in Silicon Valley. If this is adopted CPB will ask for a
commitment from the administration for a timetable, benchmarks and conditions.
Specifically if enrollments don’t go up by at least ten percent and the deficit doesn’t go
down by at least $1 million.

Chancellor Blumenthal responded to Professor Gillman’s comments by saying that he is
in complete agreement. The administration is doing some analysis to make sure that they
can come up with criteria that are reasonable and achievable. They are also working on a
number of other management issues for UNEX and will be bringing those to CPB very
soon. Professor Gillman added that CPB will report on its data gathering efforts in
relation to strategies for growth on what’s happening with UNEX at the winter Senate
meeting.

Professor Narayan commented on the EVC’s UNEX report. He is pleased the
administration has come up with categorical conditions for UNEX to achieve. If the
three year forecast for this is correct, then it turns out that within three years the annual
deficit will actually be less than the STIP (Short Term Interest Payment) interest.
Professor Narayan, provided some data on slides, and pointed out that when UNEX has
made money it has not made much, maybe $100,000, but when UNEX has lost money it
has lost huge amounts. UNEX is a reflection of the upturns and downturns of Silicon
Valley. The campus may end up improving the number for one or two million dollars but
in the long term the campus will cycle between small profits at economic crests and large
deficits during economic troughs. Professor Narayan also pointed out that Stanford
Continuing Education is offering 23 winter courses on business and professional
development and UNEX has 52 certificate programs in the same areas. He asked if the
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campus really has identified a market niche? Next he brought to the Senate’s attention
the reasons the administration give for continuing with UNEX: If the campus were to
shut it down, it would have to start repaying a large sum of money, and UNEX positions
the campus in Silicon Valley to do bigger and better things there. Professor Narayan
stated that both reasons are under the assumption that UNEX is going to succeed and that
all the troubles are temporary. He suggested working with other chancellors to approach
OP for at least partial debt relief. Also, if it a financially successful UNEX harkens well
for future program in Silicon Valley, the same thing can be flipped around that a
financially failing UNEX will show the campus’ inability to respond to the market
reality.

The EVC responded that his plan is to look at the entire UNEX operation from
management, planning, marketing, and curriculum. He has discovered a lot of poor
management issues in UNEX and is correcting them. His hope is that a combination of
fixing those things, having a much better market, and getting out of some expensive
leases will turn UNEX around. Time will tell who is right and the appropriate action will
be taken.

3. Report of the Representative to the Assembly
None.

4. Special Orders: Annual Reports

Chair Williams introduced the consent calendar, explaining that anyone wishing to pull a
report from the consent calendar for discussion might do so. The report of the Committee
on Academic Personnel was pulled. The remaining items on the consent calendar were
received without comment.

b. Committee on Academic Personnel (AS/SCP/1553)

Committee on Academic Personnel (CAP) Chair Bowman brought up three CAP issues.
First, CAP had a reasonable amount of agreement with the administration in the past year
in deciding personnel cases. The number of disagreements between CAP and the
administration dropped and they had excellent consultation. Secondly, the major
problem last year was that the files were very late. This is often perceived as a CAP
problem but CAP reviews cases in a timely manner. Last year nearly 60 percent of all the
cases did not arrive in CAP until the spring quarter and they received 93 cases in the last
six weeks. They reviewed all of the cases. The problem seems to be at the departmental
or division level. Thirdly, the major readjustment of the salary scales had a big effect on
what CAP did last year. The readjustment made salaries more equitable and gave more
money to the poorest components of the university, namely poor campuses, Santa Cruz,
and poor departments and divisions. USCS benefited disproportionately. The real issue
that CAP, the Committee on Faculty Welfare (CFW), CPB and the Senate are hoping to
address is how to reward extraordinary performance while adjusting the scales. Many
choices for a policy for setting step, rank and salary require a decision about trying to
maintain equitable, transparent scales versus letting the market forces decide who gets the
money.
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The CAP annual report was received without comment.

6. Reports of Standing Committees
a. Committee on Committees: Additional Nominations (AS/SCP/1559)
The additional nominations were accepted without comment.

b. Committee on Educational Policy
I. Oral Report — Update on General Education

Committee on Educational Policy (CEP) Chair Jaye Padgett began by providing an
update on the Writing Intensive Requirement (W). During the winter 2007 Senate
meeting a resolution was passed that presupposed addressing the W problem on campus.
The problems are both educational and logistical. Students are having trouble satisfying
the W because there are not enough classes. CEP is thinking about the educational goals
of the W and the student issues simultaneously. CEP’s impression is that the very nature
of the W and how it might be addressed would depend on the discipline, so their
approach to the issue has been to go to individual departments, and they have been going
to highly impacted departments. If the campus can solve the problem for those majors, it
would go a long way toward solving the problem for the campus. CEP has been going to
those departments and asking them to write a manifesto to articulate their own
educational objectives in the realm of disciplinary communication for their majors. CEP
has asked these departments to assess to what extent they think they are accomplishing
their own goals, and then to propose how it might be done if they are not. To date CEP
has received draft proposals from computer science, molecular, cell and developmental
(MCD) biology , psychology, philosophy and politics and is talking to art. Chair Padgett
hope this will lead to a joint proposal between CEP and CPB.

CEP also hopes to pass legislation on general education (GE) reform this spring. CEP
would like to have a comprehensive proposal by the end of winter. There is an
intellectual challenge of deciding what general education reform should look like and
there is the political challenge of getting faculty involved. The difficult part is getting
faculty to discuss this issue because it has to be a faculty wide discussion and decision
and the only way is to go to the departments where faculty live. CEP members want to
communicate proposed educational objectives and hear from faculty about what they
think the campuses educational goals should be and do the same with specific design
proposals for GE.
ii. Amendment to Regulation 11 on Honors Designations (AS/SCP/1552)

CEP Chair Padgett explained that one of the honors programs’ goals is to attract and keep
students and in particular, students who thrive on challenges and who would thrive even
more if they felt like they were part of a community of other people who feel the same
way. Another goal is to acknowledge the achievements of outstanding students and to
reward that in some way. CEP’s hope is that honors will reinforce achievement. UCSC
is the only campus without an honors program. The campus does not have a dean’s list.
According to a previously conducted study UCSC retains students in the upper quintiles
by certain measures of academic performance less well than would be expected. For
these reasons, an ad hoc committee on honors that convened about three years ago
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concluded that it would be good to have a university wide honors designation on campus.
The ad hoc committee also concluded that the campus should have an honors program
with curricular and extra curricular components.

The administration and the Senate leadership are committed to making this a reality.
With this legislation, CEP is proposing specifically to add designations involving dean’s
list and university honors at graduation.

CEP Chair Padgett then answered questions on the proposed amendment.

Professor Barry Bowman, MCD Biology, asked whether grade inflation, if it exists,
affects this amendment. Specifically how the top two percent will be distinguished. CEP
Chair Padgett responded that how the two percent gets modeled is still under discussion.
According to CEP Chair Padgett the simplest thing would be to look at the cohort that
you are determining honors for and rank them by grade point average (GPA) and pick the
top two percent, but there are more complicated things that can be done which would
involve taking averages over some period of time that would slow down variability a
little bit. The one model that the registrar recently did suggested that the top two percent
would include students with 4.0 or 3.99 GPA’s.

Chelsea Juarez, President of the Graduate Student Association (GSA), inquired as to how
this amendment would affect graduate students. She also suggested giving awards to
students who do work in the area of social justice. Chair Padgett responded that CEP is a
committee for undergraduate students and that the amendment would not affect graduate
students. He added that colleges give honors to students for service commitments and
engagement and he hope that continues and grows.

Professor June Gordon, Education, expressed concern over students dropping classes they
might fail. CEP Chair Padgett said that honors at graduation does not track progress.
The dean’s honors will require that students take 15 units a quarter and that ten of them
be graded.

Professor Shelly Errington, Anthropology, commented that in principle she thinks the
amendment is a good idea but is concerned about grade inflation. Professor Errington
added that faculty are confused because they do not want to grade on a strict curve but
need some sort of guidelines, not the kind that will interfere with academic freedom, but
it would be good if there was a forum to discuss this issue. CEP Chair Padgett responded
that CEP did notice that the use of the GPA could well bring this discussion to the
campus. Academic freedom does make it a tough topic though.

Professor Ethan Miller, Computer Science, said that the School of Engineering does have
policies about withdrawals and whether they count towards fails. He encouraged CEP to
consider W’s not just for the dean’s list but for the graduation with honors. Chair Padgett
responded that he would be happy to discuss it with CEP.
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Vice Provost, Dean of Undergraduate Education, Bill Ladusaw commented that last year
CEP brought tightened withdrawal restrictions and raised the minimum progress
enforcement for these very reasons. Those were not in effect for all the students who will
be judged under this system in the coming year necessarily, but he does think the campus
needs to study it because it is a valid concern.

Professor Tyrus Miller, Graduate Council and co-Provost of Cowell College, is also
concerned about grade inflation and the proliferation of types of honors and the potential
for contradictions.

Professor Donald Potts, Ecology and Evolutionary Biology commented that if the criteria
are rather similar for the different kinds of honors then the campus is violating the
principle of academic reward that you don’t get rewarded twice for the same work.

Professor Deanna Shemek, Literature and Co-Provost of Cowell College commented that
for the time being, she believes that it is a good thing to retain college honors and
university honors, since there are things being covered by the former that are not caught
in a simple calculation of GPA, such as service honors and community contribution
honors. Honors programs are not overlapping, they measure different kinds of
excellence. This proposal is obviously for honors across the board for a high GPA and
everything a student does. Within the college there are different criteria for honors and
some colleges include activism and civic service for honors.

Professor Richard Hughey, Computer Engineering, moved the question.
The Senate then voted on the Amendment to Regulation 11

11.4 For the purposes of interpreting SCR 11.5-6, honors eligibility for
students whose degree program is in an established School shall be based
upon the GPA thresholds calculated for their School. Honors eligibility for
other students shall be based upon the GPA thresholds calculated for
students whose degree program is not part of an established School. The
term “group” refers to groups defined in this way.

11.5 University Honors at graduation shall be awarded by a student’s college,
subject only to criteria provided here and in 11.7. Students eligible for
University Honors at graduation shall be those who have completed 70 or
more units at the University of California and have attained in their group a
UC GPA that places them in rankings as follows: summa cum laude, top 2%;
magna cum laude, next 3%; cum laude, next 10%. Each year and for each
group the Registrar shall calculate the GPA threshholds required for these
levels of University Honors, based on the GPAs of recent graduates. These
GPA thresholds shall be published and serve as criteria for University
Honors at graduation during the next academic year. The notation
“University Honors, (Summa/Magna) cum Laude” (as appropriate) shall
appear on the diploma and on the transcript.
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11.6 Students will be eligible for quarterly Dean’s Honors if they have earned
a minimum of 15 units that quarter, of which at least 10 are graded, with a
term grade point average equal to or higher than that required for
University Honors at graduation in their group for the current academic
year. Dean’s Honors are listed on student transcripts.

11.7 Any student who has a reportable disciplinary sanction for a violation of
academic integrity policies may be ineligible for any honors designation, at
the discretion of the agency that awards the designation.

The Amendment passed by voice vote.

c. Committee on Planning and Budget

i. Report on Returns on Research Funding (AS/SCP/1544)
CPB’s report on returns on research funding was presented orally at the spring Senate
meeting. The full report is now in the call.

Professor Andy Fisher, Earth and Planetary Sciences, commended CPB for doing this
analysis. It is quite unusual to get information on indirect cost and their magnitude.
There is a distinct lack of transparency in how indirect costs are used which is an issue
across UC. There are three primary issues Professor Fisher feels need to be raised.
Professor Fisher served on the UC Committee on Research Policy (UCORP) last year and
UCORP had some discussion with UC Committee on Planning and Budget (UCPB) and
the Office of Finance at OP and according to OP indirect costs are not sufficient to cover
the costs of research. The indirect cost rate of the federal government is negotiated every
few years and those numbers are publicly available. The disparity between what the
university documents as the cost of research is typically nine to ten points higher than the
rate that the federal government agrees to. The other issue is, although the federal rate is
nominally 51 percent, the net indirect rate is closer to 25 percent, and that is because
many agencies don’t pay indirect costs at all, others negotiate the cost down.

The second point is the comparison is done with opportunity funds and as shown in the
diagram, the opportunity funds go into four distinct pools: central sources, the divisions,
the vice chancellor of research and the Committee on Research (COR). That pool is not
called “Start-up and Recruiting Funds.” It is called “Opportunity Funds.” Start up and
recruiting is intended to be one use of those funds. If in fact the entire allocation is used
for start up and recruiting then there is a problem.

Finally, on an annual basis, most indirect costs are paid after expenses are encumbered.
The campus uses resources and then files to get them reimbursed.

The report was accepted without further comment.

d. Committee on Faculty Welfare
i. Report on “Quality of Life”
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Committee on Faculty Welfare (CFW) Chair Ted Holman reported that the committee
has posted a report on their website on about the key issues CFW is focusing on: salaries,
housing and childcare. This will be a big year for all three. For salaries, in terms of the
raise implementation and the future planned raises, it is a great move by UC but the
details still need to be worked out. Regarding housing, CFW is working with the
administration to come up with a master housing plan and that be very delicate in terms
of figuring out what is needed for the campus. There are a lot of childcare issues which
are detailed in CFW’s report.

7. Report of Student Union Assembly Chair

Jamal Atiba, the Student Union Assembly’s (SUA) Commissioner on Academic Affairs
provided an update on SUA activities. The SUA external vice chair has been engaged in
an extensive voter registration campaign to increase participation amongst students. This
campaign has included a dance, extensive tabling and several other small scale events
aimed at enticing students to get out and vote. Commissioner Atiba hopes the Senate and
greater UCSC community will help and continue to support his endeavor as participation
from students in voting will not only help the campus but better our stance in society.

Another project, the Students of Color Conference spearheaded by the SUA
Commissioner of Diversity is planned from November 10 -12. This is a UC system wide
conference which will be hosted at and by UCSC for the first time. The conference
theme is “In Solidarity and Struggle: The Fight for Our Rights” and brings together
undergraduate, graduate and high school students of color and their allies from all across
the state to discuss, education, society and culture. The conference will feature
workshops, caucuses, and special guest speaker Elaine Brown. The students involved in
planning this event have put in a tremendous amount of time and effort, and as a
testament to their efforts, the conference has attracted so much interest that the attendee
limit was capped. The conference promises to be a great experience which will
hopefully be shared by the greater UCSC community.

Commissioner Atiba also reported many students are finding it increasingly difficult to
get into the classes they need for their majors in a timely fashion. Some areas of study
that students feel are greatly lacking in courses and class availability are the arts,
language, and film. Commissioner Atiba would like to see the Senate be proactive in
working with students, on developing committees to seek proactive and feasible
solutions, and/or steps that can be taken to rectify this growing problem.

He also reported that there are a significant number of students who would like
journalism brought back to UCSC and ethnic studies developed on this campus and asked
that if and when proposals for the aforementioned come forward to keep and open mind
and not make judgmental decisions.

Another issue Commissioner Atiba discussed is the growing student concerns with the
environment in their classes. Some students feel that biases, political, racial, and
otherwise dominate the educational experience, making for an uncomfortable
environment that is unwelcoming and not conductive to learning. He asked the Senate
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for help in working with students to ensure the classrooms are safe spaces for all parties
involved.

Commissioner Atiba shared information about an upcoming event called “Focus the
Nation” which is happening at colleges across the country on January 31. This is an
environmental group (www.focusthenation.org) concerned with finding solutions for
global warming. During this time he asked faculty to take the opportunity to discuss
more broadly the environment and the conservation of resources if they feel so inclined.

Commissioner Atiba closed by saying that recently there has been great disconnect
between students, faculty and administration. He urged for better collaboration between
the three groups and for them to get together and share issues that affect each group, not
only in the hopes of educating them regarding your perspective but in hopes of finding
mutual intersections that we can build from and use as a starting point to tackle
differences.

Dean of Graduate Studies and Professor of Earth Sciences Lisa Sloan commented that
she is working with people from the chancellor’s office, faculty, students and staff on the
“Focus the Nation” event.

VPDUE Ladusaw asked Commissioner Atiba if he had any specific statistics concerning
voter registration. Commissioner Atiba responded that he did not have the specific
numbers with him but amongst the UC campuses UCSC is the lowest.

CEP Chair Padgett brought attention to CEP’s annual report, which is in the current call
and contains information about class size and changes in class size at the undergraduate
level and workload over the past five years.

Professor Elizabeth Stephens, Chair of the Art Department, informed the Senate of a May
conference called “Interrupt, Intervene: Rethinking Art as Social Practice.” The keynote
speakers are Newton Harrison and Helen Mayer-Harrison who invented environmental
Art. The conference is scheduled for May 15-17.

8. Report of the Graduate Student Association President

Chelsea Juarez, GSA President, addressed some issues that have been a concern to GSA
and have favorable outcomes. The GSA is teaming with the SUA for the Students of
Color Conference. This is the first time there is a graduate component. She thanked the
chancellor and administration for their support concerning diversity and the Education
and Ecology Departments for help with funding. There is several diversity events
planned this year. One of the events is a Diversity Dinner planned which is a round table
with the chancellor. The GSA has also been working on voter registration and while not
as successful as the undergraduates they are trying.

An issue raised by GSA to Graduate Dean Sloan is the maternity/paternity leave policy.
President Juarez reported that Dean Sloan has been working hard on this issue and called
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for more support for students and their families. GSA is working on security and parking
issues as well.

President Juarez expressed concern over the administrator’s lack of communication
concerning the student protesters. The absence of communication made it very difficult
for the GSA to develop a position on the issue. She encouraged the administration to
work with the GSA and SUA to try and be on the same page and develop a united front.
Everyone does not have to say the same thing but they at least need to be informed.

9. Petitions of Students (none)

10. Unfinished Business (none)

11. University and Faculty Welfare (none)

12. New Business (none)

Adjournment: 4:45 pm.
ATTEST:

Judith Habicht-Mauche
Secretary
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